. URANTIA FOUNDATION 2005 ANNUAL REPORT

The mission of Urantia Foundation is to bring God ta man and man to God by disseminating and promoting

The Urantia Book and its teachings.

FROM THE PRESIDENT

Az the heman mind reckans backward fnta the st £ s dl‘d.rua':jrll!'l' st cxf:n:rjn:n.:u:_lﬁ:rr rhe purpase ﬁr.llrj.'llﬁlfj:ﬂ it e bpcer o @ jiresent situ-
atian, Az mimd reaches aur inio [hl.'_j'TJ[l..'.r{'. I ix rﬂ]t’.ul;.llr'n& to everfimte Hm_ﬁuurf f.lg:rjlﬁ:.mr.: EIIII.Pﬂ_HllJ_I]Iﬂ action. Amd .I".'.:1l.-r'r.|1|:|' thus reckaned
wirth hoth PEPATIETICS and wisdorm, the bwran will cercines J'Jﬂfﬂmm[-.,lll;'.,’j‘if{ln i the prisent, aind r.'u-j_..';r,-| .?Il"mjm thus horn f'_',ll'f'ﬁ":' st
and the furure becomes exstent. (1295:4)

AccourpsisiesTs (v 200588 The Urentio Book olten reminds us that our corrent efforts can l;rulj [ seen in proper
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light when considered in conjunction with the past and the future, When we examine one slice of time in the
progress of the lilth epochal revelation, we might be tempted to melancholy at the apparent infancy af the rey.
elation, yet with timely perspective and planning we see the great pr ogress that has been made. 3005 was the
[iltiasthy anniversary of the first printing of The Urenria Back; andl naturally many dizussions have centered on the
aceomplishments u:nfiliw vears of wor k. When EXAMINING OUT Progress on a e line, we see steady, incremental
steps torward year after year, decade alter decade, with the work of the last ten years nearly |_~:|un| to that of the
first i—ﬂt'tj [I'IF'I'I'IIEI‘I |5‘55 Uranta Foundation '|'.I1.I|.'r]]*1|1n’] The Urantia Beok in h:;.l_n' |.;|n_gu:|-:r4: I:nLlLr..'h French,
H]]ﬂ.msh and Finnish. In the last ten years, that number has more than doubled to include Russian, Dutch, Ko-
rean, Lithuanian, and German, with Portuguese and Romanian available in electronic form, In ;I“‘Ju- years, over
500,000 copies of The Urantia Book have been sold in all languages, and remarkably, more than half of these
—some 285, (00— have been published in the last ten years alone, The growth of the e AT e e althy
and visible. For Uranda Foundation, 2005 was a vear ::n!' steady progress;

In December, Dax Drantiac Buch, the ninth F‘.llJl!l“'i!:u._'ll translation, was delivered to the Ed]'lll.ﬂgql hiead oifice and
is now available for perchase.
A new European Foundation office has been established to assist distribution eMforts on the continent.

The Italian translation has undergone final editing aml for matting processes and will be ready for publication
in 20k,

"ih-.uh' progress on the Swedish and Estonian translations has continued. The same concerns the Chinese and
J“IJ'U"-‘“-‘ translations. We hope 1o have the entire first draft of the Chinese translation ready tor further refine.
mients in mid-2007 . The final t'clitlng of the draft will then h|=_|__||n and it will take at least twu yEars,

Mumerous translation eflorts continue, including Portugnese, Swedish, Romanian, Estonian, Farsi, Bulgarian,
Indenesian, Polish, Greek and Croech.

SHIFTS i PERsONNEL: Like most years, 2003 saw a shift in personnel working for Urantia Foundation, Chris Bailey

spent one year of dedicated service at 533, for which we owe her a debt of aratitude. Matthew Viglione left
the C h!lﬂgu affice after five years ol |I11]ml‘l4l11 contribution. He now lives in San Frandisco and we continue 1o
use his services as a consultant for various Foundation projects, Chris Wooed has been welcomed to the stafl,
filling roles in communication and beok distribution. In 2006, we will add a permanent accountant and 2 book
sales manager,

New Assoctare Trustess: In 2002, the Board of Trustees created a team of Associate Trustees to act as an v isory

board in liadson witls the FL‘:I.-I'JL]'h"I]p Up to five Associate Trustees are appointed for one calendar year and un|1.
L cansecutive reappointments ang [m-iﬂulrh- Tear 2005 saw the :Ic]:.n ture feam the Board of .ﬂlx.-_,u.._mr_ [Tustess
of Kathleen Swadling and Carolyn Kendall, who had each served three one- year terms. Caralyn’s historic
perspective, wise counsel, and years of experience made a significant contribution at our me -.-lml_-; Kathleen
blazed the book diste Jhlnlﬁn [Ml:h in Australia while managing our international expansion via the banch oifices
and Foundation Representatives. We will miss their energy and devotion,

The Board appointed René Hagenaars {The Netherlands) and Sue Tennant (Canada) as new Associate Trustees
beginning in 2006, The Board also reappeinted Nancy Shaller and Jane Ploetz 1o serve their third terms.,
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Iy Comscrusiomg '['hnmgh their efforts and .].l.'!{‘\-c'.ll:l:ll:-“.-;lil'l'li.‘l'll!i. cach individual ||u|:lg|,_'s the Fifth cpochal revelation
steadily forward. The work of Urantia Foundation, volunteers, donors, as well as the efforts of dedicated study
groups, and every individual reader who is working toward the realization of the divine will contribute to the
steatly progress that the revelation is making on the world of the cross. This progress is the fruits of seeds sown

in 1955; it is the pift we give to the next generation in 2055,

—Seppo Kanerva

2005 HIGHLIGHTS

FINANCIAL AND ADMINISTRATIVE

record number of individual donors contributed o the elforts of Urantia

Foundation in 2005, 863 donors (excluding estates) contributed more than
S6TF000 16 our programs. Continuing the pattern of the previous year, the number of
smaller-amount donoes has increased against the large-amount donations. Thisisa very
healthy trend for public non-for-profit crganizations. Urantia Foundation continues to
encourage membership in the “Dollar-A-Day Club” to help ensure a steady month-to-
muonth donation rate toward the Foundation's effores, Our goal is to increase the total
number of member-donors to 2,500, At thiz level of membership, all of our annual
expenses would be met from a hroal expanse of contributors.

The Matthew Project Committes, our iung-itrm ihn{lmixing teammn, held a |'|:g_jnnai
E-'I-'”I'!'I'Erlg in Dallas, Texas, prm'icling_ foar e 1'ri_|_-r|_d5|_'|_i]'_|5 and contacts and old relation-
ships revived, In 2005, The members of the Matthew Project Committee  donatesd
over 51 14,000 into Poundation colfers,

[n addition to individual dosations, in 2005 we reccived asizable Eilll; viaour Planned
Giving program. This program helps donors to plan their estates in order to benefit
Uranta Foundation cither during their lifetimes or after their prssing, Planned Giving
tdlonations added over 5475,000 toward the work of Urantia Foundation in 2005

While the 2005 finances have not vet been avdited, we can repart the [ollowing:
[n sum, Urantia Foundation's 2005 income from all sources, inL‘ludEng donations, net
sales, and income from investments, was $ 1,584,000 {rounded}. Our total expendi-
tures were 884,000 {rounded). Our net gain was used to retive older debt.,

Our 1006 budper proposes the continuation of owe slimmed-down enterprise by
maintaining a smaller stall, renting the third loor at 533, and a sober, but hopeful,
fundraising campaign. We are planning for 2 total income of 958,000 and EXenses
of 817,000, Extra income, if any, will be prudently invested lor the future, We will
continue our reader service, gil'l: boolk, ]il‘al‘:‘l.r}' E!I..'Il:,'l;,'ml_"ﬂt, anil internet outreach pra-
grams, as well as the daily work uI'E:rm‘i:Ilng The Uraatia Book to bookstores worldwide
andl opening new distribution channels in countries l:|1ruug|1n:iul the world,

DisTrRIBUTION

= the .1-:.‘1.".‘.l|:'|:'l|‘.l.:|t!:!'il'|g chart shows, in 2005 overall zales of The Hranria Boak

increased 15% from the previous year due primarily to sales of the new
Lithvanian translation and the deamatic increase in demand for the Russian edition.
Sales of other translations have continued apace |:I1mul_r||1-:uu1 the waorld, The continued
steady sale of The Urentia Baok through an industry-wide sales slump demonstrates the
long-term staying power of The Usantie Book.

Likra ry Placement and Gilt Book |'ig||r{~.-§. were down r_'u|'|'|]:|.1|'|.‘-|:|. tar 1he year hetare
due to the completion of the Central and South American Libra ry Placement Program
and the Indian Gift Book Program, These two programs aside, library placement and
gift book circulation continued at the pace set in 2004

Yisit Urantia Foundation online * www.urantia.org
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Steady progress is the watchword of the universe, and so is it the watchword of Urantia Foundation s distribution efforts.

In the ebb and Mow of an unpredictable book market, The Urentia Beok slavs a constant [xture on the shelves of major brak-
stores and distribution outlets.

Since the Spanish translation was published in 1993 the Foundation has participated in numernus book irs and has engage]
the services of numerous distributars in S]:l.lni:-a|1-spcnkin-,_1_ countries, Some readers have identilicd Argentina as a couniry where
El Libra does not seem to be available in hookstores, Distribation in Argentina and many Latin American countries is difficult amd
complex. Because our invoices to the distributors have not been paid in full, the staff and the Trustees are trying to- wark out hetter
micthods 1o collecting money cwed the Foundation by distributors inArgenting, and are ||_|.,;:|kj|_-|_g for more responsible, dependable,
anl reliable distributors. We are open 1o YOUr suppestions,

TRANSLATIONS

Ln 1997 a veamn of devoted readers Jamched the Portuguese transkition project with the Foundation's
pproval and spunsorship, In 2003 the Partuguese translation team informed the Foundation that
the translation was in reasanably poc<d shape and could be made pubdic in clecironic farmat, After
Llrantia Foundation stall chtained intlependent assessments that were encouraping, even ludatary, the
Foundation made the Portuguese translation available on the Foundation’s website ant released it an
C In 2005 the leader of the Portuguese translation team submitted the translation to the Fousilatinn
foor publication; the stafl and volunteers started formatting the wext for publication. At about this time
the stall began recesving emals from a graup of three readers who had downloaded the Portupuesc
translation from the Foundation’s website and had nated omissions and other mistakes in the translation.
This growp sent the Manager of Translations a detailed analysis of the translation of the Foreward,
E.'ajjinin[ng the errors. Since it is the Trustees' policy to provide the best and most meticulously accurate
translations humanly possible, the Trustees decided 1o stop the formatting of the tanstation and asked
this group o continue their mul}'xis."-’v'u will Ju.-:-p vou informed of the progress of this effort.

READER SERVICES

rantia Foundation serves asan initial contact source for many readers. Our Reader Services

Department provides opportunities for social networking and encourages the formation
of study #roups d1mughum the world, Our stall’ continues ta provide services that promote
hath study of the teachings and social networking among readers. Scores of valunteers assist
in this service and for that receive our hearty thanks., We hope our network of volunteers
aroiind the world continies to graw in order 1o promote The Urantia flock in EVETY country ard
community that is open to the teachings, We EnCourage anyone interested in assisting us to
contact Urantia Foundation,

The Urantia Beok Interner Sehool Board of Dircetors worked hard behind the scenes to develop
a new web-enabled database platform for URIS courses to run on, replacing the emall.centered
method. In the new format students browse to a webpage, login, view class assignments, sulmit
their classwork, and chat with students and teachers all on a dedicated website, The Winter 2006
semester began in [anuary using the new website, and Spring courses will hegin in April 20065,

Our Wessime:

Unj:tuv visits tn -.-.-ww.ur.mlin.curg |m::lr.c-t[ at 150,000 per manth (5,00 day) in March
2005, dropped to 100,000 in July, and agam averaged 150,000 in November l!:rr;ugh
January 2006, Tt may be that peak visits to our website correspond to the tmes when more
people are thinking or hearing about Jesus — Christmas and Easter. Our Spanish pages are as
pupular as our English pages, amd Portuguese and French follow closely on that.

Uranitian News was published in an on-line edition to savie the cost of printing and mailing
hard-copy editions to our mailing list {abour §30,000), Previous year's Urenrlon News edidons
are also available on:ling, We will publish on-line versions of franrion News in 2006 ax well, See
http:.-’s"--'11-1.1.'.u1'.'ml:ia.nrgf'urnntian_nmrs.htm!. [n 2006 we will take a seriows look a updating
the look and feel of the site, and add INg SOIMe NCW Services,

Donate online; + heepaiwww.urantia. o rg/contributions.hitm



CoNCLUSION

magine a gilted professor of theology, history, science, and comparative religion putting topether, after years of
l:{h'lq'lting. rum“ug. and research, a compendium of his biest in:iightﬁ, amil pu’l:lib.hing it as o vextbook for use L1n. hi
students and others, This textbook, written at a post-graduate level of comprehension, ends up being 2,000 pages
long — a masterpiece indeed, but challenging and heavy both physically and intellectually,
What would the stutlents of the professor’s post-grad class expect to pay for their new textbook?  How many
copics of the textbook would the professcr and his publisher expect to sell over the usable lifetime of the tex:?

University hockstores in the USA today would charge $150 to $200 for this text, [F the hook sald 15,000 copies
over its lifetime, it would be considered a best-seller,

Yet our precious Uraneia Baok, which the reader certainly recognizes as analogous with the description above, sells
tor under £20.00 and is available in mainstream bookstores acrass North Ameriea and Europe. Urantia Foundation
alone sells more than 15,000 books per year on average and has sold over 500,000 copies since the hook was first
published — more than half of that in the past 10 years!

Looking back on those 10 years, the sales of The Urantia Beok seem more and more like the real *miracle” of the
decade to me. r".n;.urcilng to m:lm{:ntmn.ll wisdom our difficult and thick book showldn't zell muoch at all, And yet it's
doing extremely well compared 1o the average book published today. The total sales numbers put aur hook in with
q';c'lrmmhnu.r} company — less than 1% of books published reach the wotal sales The Urantia Aock has achieved. Re-
garn.‘]lmiri of what else the casual browser mng:L think about the hack, it certainly must be a _gmpd read or it wouldn't
be selling like it is!

| think that often Urantia Bosk readers grow impatient with its growth curve. Why hasn't the book sold more?
Why hasn’t the whole world picked up on this miraculous story? As 1've learned the “nuts and bolts" of the business
I"ve come to see the problem from a different vantage point: what if a major distributor calls and we can't respond
on a timely basis because we don't have books in stock, or we don't have the peaple, or we don't have money to pay
our bills, or we can’t km:p up with all the paper'.mr]a? |.'||.:|ri|:tg i :im-q:l:.- response, the major distributor would soon
enough take us off their list and mark The Urantia Book "out of print”™. This is more of an immanent danger to the dis-
semination of the book than any “outside” challenge today: cur own failure 1o prepare lor the realitics ni the market
place. And the solution: we must be stocked, organized, au:l:mhlL and ready to do business,

Maintaining our current book distribution levels, and working to incrementally grow our operation in tandem
with expected growth in the sales s the most dillicult and challenging task that Uranta Foundation has ahead: of It.
If we don't protect and maintain our considerable investment in the book business, The Usanria Book’s worldwide
:L1.'.1i|a|:i|1'1:.' cotld cil'r:-|:r ﬁutl{luni}'. Recovering our marke [rosition would ke much more effore than maintaining a
steady presence.

What can you do to help? Support our general fund, where most of the money for day-to-day operations comes
from. "-u]unl-;.r..r to help on a local level, or call us to learn about more opportunities to serve, And pray for cur
continued success and for the patience 1o endure the pains of quiet, sustained growth.

— Jay Peregrine

The Trustees and Staff of Urantia Fuun{lauun (January 2006)

Trustees

Gard Jameson
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tarch 20045

Dear iriend ol the lilth epochal revelation,

Jesus measured every human institution by the urvarying tests Whar dees it de for the
human soul? docs it bring God to man? does iz bring man e Ged? (1388:5). Urantia Foundation
is a human institution. With Jesus’ assessment in mind, and for the sake of m easuring up to
Jesus’ test, the Board of Trustees a shart while ago adopted a mission statement for Urantia
Foundation, In the words of this solemn statement:

The mission "_’JI Urantia Foundation is to E:r.inﬂ Crod ro man and man to God f:_l;
disseminating and promoting The Urantia Book and irs teachings.

We are lully determined to be true to our mission statement, and we are convinced that
you personally wish to Fr:lE‘T.:ll-:l.! in bringing God to man and man to God. Hence, we invite
you to join hands with Urantia Foundation in our shared mission,

Along with this letter you have received Urantia Foundation's 2005 Annual Report. In
this report you will read about our achievements of the past year. You will learn about
our financial records for 2005 and about our need for financial and human resources as we
implement our mission :hiring the current vear and in the vears to come. You will gluim
from the report that the Board of Trustees have budgeted an income of $958,000 for the year
2006 and are now ]:Lme'h]'ng a sober, but hopetul, fum]r;l.ising campaign.

We are l‘lﬂ]’.‘lillg that vou will consider participating in this campaign. Your contribution
may be a dollar a day or it may be a larger or smaller sum. You may help augment our
general fund for day-to-day operational expenses, earmark your gift lor a specific program,
or contribute toward our endowment fund. Every contribution is q;qual.];.' welcome. Every
contribution is &) L]-‘:'I“:f needed. For every contribution we are equally appreciative and
extend our sincere _g_mr[!.u:hn

Cordially,

The Trustees of Urantia Foundation

Gard Jameson Scppu Kanerva Richard Keeler
ﬂ!.‘f.:l‘g!?‘.-‘- ﬁ-‘li:‘.'hu]ﬁ:‘.ln—l]ul'runl Mo Si{:gel
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NOTICE TO DOMNORS

Cidts masge do Urantia Foundation may be restricled or
unrestriched &5 you indicate.

Unrestricled Gifts—will be used whare ihe nead s areaest, This
15 mosl imparkent in ther anmual fuengd because unresirscked !_!_-l'L-;
hielp pay for continuing Foundation operations worldwice.
Restricted  Gifts-According 1o law, these must be spent as
desigmated] by the dorsar,

Thank yaur icr your penerosiy and support.
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