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OUTLINE FOR THE
STRUCTURE OF URANTIA
BROTEHERHOOD ASSOCIATION

Introduction

esus] was wholly concerned with that inward anrd spiri-
tugl fellowsinp with God the Father which so certainly and
directly manifests uself af outward and loving service for
myin. He toughe thar the religion of the dagdom is a
penuine personal experience which no man can contain
within himself; that the consciousness of being a member
of the family of believers leads insvitably 1o the praciice
of the precepis of the family conduct, the service af one’s
brothers and sisters in the effort io enhance and eniarge
the brotherhood. [170.3.9]

Jesuy noted no less than five phases, or ¢pochs, of the
kingdom, and they were:

! . The personal and inward experience of the spiritual fife
af the fellowship of the individug! believer with God the
Farher.

2. The erlarging brotherfood of gospel beligvers, the
social aspecis of the enhanced morals and quickened ethics
resuliing from the reign of God's spirit in the hears of
tndividual believers.

3. The supermortal brotherhood of invisible spiritual
beinos which prevails on earth and in hegven, the super-
Rumen kingdam of God.

. The prospecr of the more perject Julftilment of the wili
af God, the advance toward the dawn of a new social order
in connection with improved spiriual living—the nex age
af muin .

3. The xingdort In iy fullness, the futire spiririal age of
{iahr and fife on earth. [170.4.1-6]
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PHILOSOPHY, OBJECTIVES, AND
PURPOSES

The special assignment of URANTIA organizations is
exclusively with the fate and destny of the teachings of The
URANTIA Book, which is not to be seen as an end in itself,
but 2 means o at end. URANTIA organizations are service
organizanons which concern themselves exclusively with the
teachings of The URANTIA Book, not with the societal and
other implicatons of these eachings.

Knowing full well the overwhelming power of the each-
ings of The URANTIA Book, we may stale that a reader of
The URANTIA Book, sooner or later, begins o feel that he
or she must do something, He or she will oy to live the
wachings, and then seck association with other readers for
the purpose of sharing his or her experiences with them,
Jearning from their experiences, and in order to do something
in concert with others. He or she will be possessed by an
urge io disseminate the wachings and to convince his feliow
mortals of their superionity. The desire and wurge 10 associate
with others, to disseminate the t2achings and w dismibute the
book are <o strong that nothing hursan can prevent them from
marerializing, from becoming translated into organizations,
eroups, disiribution channels ewc. And i there 15 nobody or
no body to give guidance and dircciion, this urge leads
mistakes, errors, disappoinmmenis, iutle wzempts, and finally
m confusion—as scon as any higher number of simulariy
motivated people start acting in a disorganized mananer. A
certain amount of organization, management md guidance,
hence, is necessary.

An analysis of the reasons for the fallure of the past
URANTIA Brotherhood reveals a considerable number of
factors the reappearance of which has to be prevented for the
new reader organization to be viable, meaningful, lastng,
Foundation suppornve, self-correctng, and line with the

guiding principles of siow growth, minimal organization and
proper procedures.

At least the following factors may be seen as having
conmibuicd to the failure of the former URANTIA Brother-
lood:

1. Attempted Churchification. URANTIA Brotherhood
was confused and confounded with the brotherhood of man.
This ideology was mever crysmilized or commizted nto
writing, bul it was mentally present. Brotherhood members
had limk=—and when it came o the most crucial issue,
nothing——to say about the activities, management or conduct
of the orgmnizaton. Instead, the center, ie. the General
Council and the Executive Committee, determined the
policies of the Brotherhood. Moregver, the two bodies, the
Council and the Executive Commitee, were dominated by 2
few strong-willed individuals. The General Council was a
body consisting of individuals who represented only
themselves; they did no: have mandates from any partcular
Society, stady group or reader group.

Arempts were made 1o ransform URANTIA Brotherhood
into 2 refigious and spimal organization rather than it bemng
2 social ormanizaton with the objective of realizing and
socializing the wachings of the Fifth Epochal Kevelaton.
Thers exisied a preconceived idsa that a reader had 1o be or
become spinitual, e Hic or she had 1o be nics, well-msamnng,
smiling, always of Zood cheer, loving, affected, and entaused
10 join in oficialed ucdvites; he or she wis prescribed 10 be
abhomant o dissyrecments, dispetes, differences OF cpIRION.
He or she was also supposed o be enthused about, and o
resonc pOSiOvEiy 16, AnY — eVen eIToneoUs or cEnsirable
— methods and measures that were marketed as |
prosmoting. If someone did not fir into this preconce:
behaviourai partern, they wers to be censured. To reject such
4 person becime @ virtue, & trait of accepied, and the only
acczprable, behaviour, These were the norms and siandards.
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Yet, Advancement is determined purely by the spirituality of
the individual, and no one bus ihe Gods presumes 1o pass upon
this possession. [26.8.3]

James Zebedee fhad asked, “Mawter, how shall we fearn to see
alike and thereby enjoy more harmony ameng ourseives?”

When Jesis heard this question, he was siirred within his

Spirit, So much so ihar he replied: “James, James, when gid |

feachk you thar you showld all see afike?. . I do not desire that

social ddrmony and fravernal peace shall be purchased by the
sacrifice of free personality and spiritual originafity. . "

[141.5.1]

“If. . . you are born of the spirit. you are forever deliversd

Jram the self-conscious bondage of a life of self-denial and
watchcare aver the desires of the flesh, and you are ranslaed
into the fovous dngdom of the spirit, whence you spontane-
ously show forth the fruits of the spiris in your daify fives. . .*

[143.2.3]

The mertal-survival plan has a practical and servicesble

abfective; vou are rol the recipients of all this divine labor and
painstaking fraining only that you may survive st 1o enjoy
erdless blive and eternal ease. {48 8 3]

in personal appearance, Meichizedek. . | and possessing a
commanding presence. [93.2 5]

o JESUS. . WES. . . S0 pure and innocent bur ar the same Hme
50 virile, aggressive, and forceful; so mruly courageous. . .

[139.8.7]

2. Dislocation of priorifies. The actvites of the former
Brothernood were apt to make members busy themselves more
with anything but the acmal reading and study of the book,
living and disserninating its teachings on a person-w-person
basis, and waining teachers and feaders. Energy, human and
maenal resources, were instead wisied on polines, smdy
group control, concerns for the distribudon of the book,
pushing the sales figures wp, concemns for the nember of
conference participants, in studies into the arigins of the book,
and finally, on plowing against and discrediing URANTIA
Foundation, which opposed this kind of developmem.

Not the teachings of The URANTIA Book, but anything
that was about it or around it became important. One
manifestation of this was the shift of focus from the
leachings of The URANTIA Book to an exaggerated con-
cern for sales and distribution of the book itself.

For seme people their ezo became more important than
the treasure they were enmusied with helping to disseminate.
This "special persons,” self-imperiance attitude was the
underlying factor in many a strange episode, many a devious
action and distorted opinion. The work of Organizations is of
mOst import, 1o be taken with a sense of BTavily; parncipants
themselves are to intermalize the atdnide thar they are the
unscifish "servers of ail.”

The URANTIA Book is an epochal revelation; one must
not, impatiently, expect some immediate results already
one’s own lifetime. The organization should be there, not
to evangelize or attract, but to serve, to be available when
needed.

3. Ars pro grie. An for the sake of 4T, organizanon for
the sake of organizarion, The former Brotherhood was
blessed with an oversized structure and compiex procedures,
which involved a grear deal of work and energy just for the
sake of continuing the organization and keeping its numerous
bodies busy.

LR o

Now We Are Ahout To Create
A New Organization

The new organization, here enttively cilled URANTIA
drowerhood Association, UBA, will be an interational
SeTVice Organization, networking readers of The URANTTA
Socic all over the world. And for the new OTZanizanon 1o be
i line with the wachings of The JRANTIA Book and for it
0 become a feature of the general evolution of mankind,
we need o set the goals for it. For the new OTEANIZATION {0
be in 4 bener posidon to fulfill its purposes, it is also
important 10 understand the aspects that we have to avoid.
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The negative aspects, viz. what is 1o be avoided and
preciuded:
1. Confusing UBA with the Kingdom of Heaven, viz. struc-

turing a new Church or Sect
2. Leting politics become the major concern within UBA.
3. Exposure of readers and study groups o poligcs.
4  Control and manipulagon of unsuspecting and smcere
readers and their study STOURPS.
5. Complex organizanion, inviting readers to fucus their at-
ention on something other than the teachings of the book.
6. "Special persons” attitude, £20 cxalanon.
7. ILeming short-term difficulties obscure future and forcses-
able benefits.
%. Focusing on book sales, dismibution of the book, public-
ity for the book; or on something other (Messiges, Thr-
acles, channelling) than the teachings of The URANTIA
Book.
9. Disloyaly o GRANTIA Foundanon.

Positive aspects, viz. what are ihe needrs o be accom-
modared, the goals to be achieved:
1. The desire of honest, Sincere readers © be of service
and help, 10 be "the scrvers of all.”
3. Encouragement for the formadon of thousands of swdy
i L
3. Training of study group teachers, leaders, facilitators,
HIVEIEE
4. Education of members as it concerns the underlying prn-
cipies of the organizaional srructure, aboul the imporance
of me copyright and me Trademirks.
5. Minimal organization, open nafural, evolunonary
arowih.
. Proper procedures.
7. Balance berween democracy and self-wiiled subordina-
oM

§. Encouragement for members o live their own personal
faith, 1o disseminate the wachings, to be active and spimita-
ally gtmractve in their daily life, within their families,

work places, churches, their business, in the COTUTIUDALY
and society at larges.

9. TInteraction berwesn readers, eXpenence sharing, not
only locally or nationally bt intzmnatonally as well.

10, Loyalty 1 URANTIA Foundation, the safekecper of
the Fifth Epochal Revelation.

Proposed Organization to Accommodate the
Ahove Concerns and Opportunities

The guiding principle imbedded in the international
organization of URANTIA Rrotherhood Association would
be that of separating the study of The URANTIA Book from
sdrninistration znd service o study groups and readers. The
core and nucleus of the new stuctune wonld consist of. al
the initial stage, nanonal URANTIA Associations, loyal o
URANTLA Foundanon.

The concerns that pertiin o loyaity w URANTLA Foun-
dation, adequare kmowledge abous the teachings of The
{/RANTIA Book, awarsness of the IMportance o adhere w©
cerin principles, of the meaning of the registered marks
licensing agreement, the Declaraton of Trust, the purposes
and objectives of the Association can and roust be ad-
dressed—in principle—in the uniform constitudon of cacs
GRANTIA Associanon.

A URANTIA Associaion is 2 service Organization cuers
ing to study groups and individual readers. [ts members are
devoted and loval readers who want o Sefv their fellow
readers and also their fellow human beings by =nCouraging
and helping readers 1o form stdy groups, by offering help
and assistance, by maning sudy group wachers, leaders,
Fcilitarors or hasts, all this only at request, in a benign way,
without any pushingss or coercion, without any self-interest
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mvolved. The Association can aiso help readers to make
contact with other readers, to publish a perodical or a
newslerer wherein readers can publish their articles, share
their experiences, ask questions and give answers 0 cach
other, The Association can likewise, from me to Gme or on
a regular basis, arrange nagonal or regional conferences.
Another very important task of the Associanon is that of being
in unbroken contact with URANTIA Foundaton as well as
with URANTIA Associations in other countries, and to
participate and assist in fundraisers for the benefit of the
parent organizanon, URANTIA Foundation.

The Associaton i$ 4 Service organizasion, hence, the
members do not expect the Association o serve them; on the
conirary, they place, to the best of their abiiines, their skilis,
knowledge, experience and goodwill in the service of others.
While it involves a considerable work load o assume an
office or commutice or board membership in the Associaoon,
the urge of wielding power and poliicking becomes &
secondary concern, and there is a chance of it disappearing
almost completely .

An Association 15 a democratic organization, consisting of
service-minded readers, who convene onée a ysar in an
Annual Meeting there w elect the necessary administrative
body and the working commitiees, to adopt 2 budget, and 10
be Zven an account on the activines of the past year as well
25 toy make Other peronent decisions.

URANTIA Fourdzoon may choose 10 ask an Association
to assist the Foundarion in the implemenmtion of specified
PrOSTAMITES.

Study proups are not a par of the URANTLA Associanon
structure; they are independent, self-governing sroups, with
null freedom to choose their worlang medhods and their ways
of reading and studying the book. They may freely choose

ask for help from the Associagon. The Association,
~ever, may take the mitanye to form a study group or en-

e r—— i 2.

Sy e

e T e T

courage someone 1o tke such an initagve. But once the
group has been formed, the Association has no intention of
interfering in its affairs; the Association provides service only
upon request. The Associaton may consider if it can afford,
for example, 10 provide the study groups with its publicazions
or even copies of The URANTIA Bool: itself.

Individual readers. The Associaion may maintain a
mailing list consisang of people whom it knows o be
nteresied in The URANTIA Book or who right away have
requested such a service, Mailing list readers are invited i
participate in, and attend, Associatien-arranged conferences
and meerings {formal meetings excluded), and occasionally,
if not regularly, the Associanon may choose to s-:nn:‘il'ma
newsletter or other information to the whole of the mailing
list. The Asscciaton should include Friends of URANTIA
Foundation in i1s mailing list, if the Foundation finds such
an inclusion proper and jusofied.

Flexible and minimal organization. A the imital stage
there will be just a few naenal URANTIA Associanons.
With the numeer of readers growing in any given region,
they may choose first 1 form a non-licensed asscciation of
readers or sudents {without the right o use the marks
U RANTIA or the Concentric-Circles Symbol, and of course,
withoul this association belonging to the formal international
sreanization of URANTIA Brotherhood Asseciagon). Along
with the growth of awareness, with ever more people realiz-
ing the need for organized and formulized manners of
worlang wyzther and with the Ffoundanoen, mis a550C1A0B00
or group may, in due course of ame, decide 1o apply for a
ficense and adopt a constiution of & URANTIA AssoCaton
therehy begoming another URANTIA Assoclanon.

In the course of fime, the members of 4 given nadonal
LRANTTA Associagon may conclude that their associanon
hias grown oul of proportion, that it would be easier for them
1o splitup into two regiondl associatons (each perhaps cover-
ing one haif of the natonal termitory). And as the number of

=
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members in each association keeps growing, sooner or later
they may choose to split up ong more ume, and 50 on. In the
seographically or demographically larger countries, it may
happen thar already at the inigal stage, for the sake of
convenience, there will be more than one Associanon. Some
time in the fumure, there may be a URANTIA Associaton
first in each state, province, or département of a federal
formation; then much later, in each city, town and
COPMIMIRICY .

As soon as there exist several associations within the same
nzfional territory, these associations may find it profitable
act together in some issues, for example, i convening and
staging a naticnal conference. or an inlemational one, or o
organize teacher training or (o call artisis weether or simply
for the purpose of producing a high-qualicy nadonal pern-
odical, and to achieve this, Tey may set up an ad hoc,
interim, commimee. But for the sake of kecping the organ-
fzanonal smucture uncomplicited, simple and iminimal, there
need not be any formal orzanizatonal stocnring for that
purpose. The formation of such a commiite is comerhing the
TeSpecive associations may 2gree upon amdns themselves,

URANTIA Brotherhood Association o5 an inernationdl
networking body uniting the naitenal URANTIA
Associations. For the purpose of keeping politics a8 much as
possible away from the whole complex of URANTIA
Associations, UUBA necds to Be an inernaoonal service
prEanizaion WithQur any ciccisd poaics. L oA would consist
of nadonal and regional URANTIA Asscciations, which
enjoy full freedom and democrecy waiin a constitutionally
determined framework, e inlernancnai cenlre itseif,
though, should be an affiliate of URANTIA Foundation only.

URANTIA Brotherhood Assoctation would serve nancnal
associanons by providing feacher irsining, possioly by
pubiishing an intermationil newslelier/periodrcal, by
arranging contnental and worldwide conferences and reader
rel-togethers.
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While this presentation covers oply the proposed
international URANTIA Brotherheod Association, it
refrains from discussing, in detail, other aspects, oiher
structures and entines of the whole movement. But as a
whale, there would be a non-intrusive, benign, service-
minded movement offenng various degrees of reader
involvement (and non-involvemnent):

Inclusion in national URANTIA Association mailing
list; The reader is exclusively a recipient, he or she 15 Not
required io do anything. He (she} reccives informanon on
developments, events, conferences. opporunities for book
studics etc. from the national URANTIA Association, and is
offered o pledge funding, he (she) is invied to ke part n
seudies, 1o =et in touch with other readers through meeting
or confercnce parucipation.

Inclusion in URANTIA Foundation mailing fist: The
reader is exclusively a recipient, wish ao resuirements laid
upon fum. He or she receives information on the acuvites of
the Foundation, is asked to pledge Tuacing.

Pariicipation in the Friends of TRANTIA Foundalion.
The reader declares voluntarily o support URANTIA Foun-
darion. He (she) is included in the Foundation ruiiing list.

Membership in a local—auionomeus and inde-
pendent—Study Group: Of his or her fres will, the reader

joins 4 study group and pledges to honour the procedures of
tha Eronp.
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ORGANIZATION CHART OF
URANTIA BROTHERHOOD
ASSOCIATION

READERS” PARTICIPATION OPTIONS
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