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Foundation did not grant permission to quote from the book if it did not like what
was said in the article. The Foundation had also made it clear (in the process of
creating the licens.ing/confirmitory agreement) that it had the power td appty
pressure through the Brotherhood oh individual Brotherhood members-and
wa.s apparently_will ing to use that power. During that time, and for several years
to follow, The Circles- was virtually the only publication where people felt free to
express opinions which disagreed with the views of Brotherndoo'ano
Foundation leadership.

. Wf en grgqPs of readers were once again permitted to become societies, the
publishers of The Circles chose not to haie it become a function of the
URANTIA Society of Dallas because we felt it was important to remain as free
as possible from the possibility of Foundation pressuie. we considered
ourselves to be a "free p1ess, and to be a healthy and contributing part of the
larger brotherhood of URANTIA BooR readers.
. Our experience had also shown us a another reason for remaining separate
from any other organizational structure. The Dallas Fellowship inteniionatty nas
only enough structure to get its job done. When there is a special project (5ucn
as a conference) to be organized, we form a group, often including p6ople who
are not a part of the organization. We accomplish the task and disband. We do
not have long-term committees which exist whether they have a purpose at the
moment or not. We do not have business meetings unless they are needed to
accomplish some necessary function. lf we were maintaining a more
conventional organizational structure, the structure and procedure would
absorb a grqa! deal of time and efforl, leaving less for the service we are trying
to perform. We lik.e this very functional arrangement. We do not wish to mingie
it  with a more tradit ional and formal organizat ion.

The Advantages of Small, Spirit-Led Organizations

we feel that there aie advantages to having small, independent groups,
especial ly i f  they are spir i t - led. we l ike the small ,  f luid units by which we
function. We like the lack of procedure and politics. We like our openness to
intuit ive as wel l  as logical input. We pray a lot and consciously try to discern
spiritual guidance in what to undertake and how to proceed with it. Because we
value smallness ancj versat i i i ty so highly, we have no desrre to become large
and establish structure.

Because our governing group is very small  (seven at present) and because
we have learned to funct ion in spir i tual unity, we can funct ion by unanimous
decision of the group, We al l  t rust each other 's motives. Although we frequently
do not agree with each other 's opinions, our goals are the same. We have fai th
that i f  we discuss the question long enough, we wil l  come to a point of
agreement-and we always do. We have fai th that the frnal product of our
discussion wi l l  be far better than any proposal of any individual-and i t  always
is. Such relat ionships between us would not be possible without spir i tual
unity-our common goal of doing the Father's wi l l ,  our appreciat ion for the
unique contr ibut ions of each member, and our trust ing acceptance of each
other. Unanimous agreement is reached regularly and pleasantly. We actual ly
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enjoy and look fonarard to our meetings where we can observe the mystery of
evolving unanimous group decisions.

Our ambition is to foster the spread of the gospel of Jesus (that there is a
personal relationship to be had with God through prayer, worship and constant
communion with God, and that this relat ionship wi l l  result  in a continual ly
growing service relationship with our brothers). This is not precisely the
ambition we started with, but it is where we are now. Because we are
small-and by some spiritual miracle growing together-we have not had to
argue, lobby, or vote ourselves to this purpose. Since we have all participated,
no one feels abandoned or left behind by our evolution.

We feel that it is appropriate that there be many small working groups and
lots of experiments- In these groups people can try their ideas, learn from their
own efforts, and become wiser. There will be many failures because creative,
successful ideas are a result of the freedom to try and fail. ln these small groups
individuals wi l l  have great opportunity to gain experience. Leadership can
develop. These small groups are schools for potential leaders to work together
in groups and to develop teamwork. This is one of the most important lessons
to be learned on our planet.

Relat ionships Between Organizat ions

With regard to organizat ional ethics, we would l ike to share our experience.
There is some overlap between Dal las Fel lowship membership and URANTIA
society membership. At t imes our members are olf icers in both organizat ions,
and Dal las Fel lowship members who are not society members have served on
projects of the Dallas Society. This cooperation was not easy to achieve at first,
but we have always worked out the difficulties, and the relationship between the
two groups is excel lent.  Our success in handl ing the dif f icult ies is a result  of
conscious individual choices to be accommodating, inclusive and self-
restraining where needed. We bel ieve this si tuat ion is the result  of individual
commitment to our fr iendships by al l  persons involved, of our respect for each
othe/s choice of service, and of our mutual commitment to doing our Father's
wi l l .  We simply care about each other and what each is trying to achieve for the
kingdom. We don't  see that there is a confl ict  (ethical or otherwise) in
overlapping memberships or even off icers between these two organizat ions.
The service is what is important,  not the group or the person doing i t .  Our
groups {eei a part of each other. Membership real ly is not considered relevant
io anything except organizat ion governance. We suppofi  and encourage each
other and avoid destruct ive competi t ion.

We try to cooperate with and encourage al l  others engaged in spir i tual
service. This is true even i f  we have Some reservations about the
appropriateness or t iming of the service they are performing. We encourage
them to di l igently seek to discern and correct ly interpret the always present
sp i r i tua l  gurdance in  a l l  the i r  serv ing.  As th is  l iv ing communion grows,  i t  shows
in their d-ecisions. We have observed people learning by tr ial  and error, making
adjustments, and growing spir i tual ly into wise servers.
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We firmly believe that those of us who have the religion of Jesus
in common can and will learn to work together harmoniously (that
includes cooperatlon between groups). Learning' cooperation requires
commitment, prayerful effort, and active practice to achieve faith in one another.
Faith involves giving each other the gifts of trust and even forgiveness when
necessary. This cooperation will be an outgrowth of our individual spiritual
grovrrth. Such things as forgiving tolerance, sincere'fairness, and loving service
(to our brother readers as well as everyone else) are lruits of the spirit.

ln friendship,

The Dallas Fellowship, lnc.
Tommie Clendening
Bil l  Cooper
Kaye Cooper
David Glass
John Hyde
Gene Joyce
Sarah Nachtweh
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rf you have not sent your donatlon and you are able to con-
tribute' pl-ease use the encl-oded envelope (and forn with address
label attached) to send your donatlon. we have not yet received
enough money to cover our budget for thls fiscal_ year.
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x b a n k  A l o a
. . . to aLl of  you who have donated to The Circles. We

appreciate your assistance.

Canadlan readers...Pl_ease send postal_ Money Orders
or worLd Money Orders ln u.s. dollars rather than personal
checks because of bank chargee. Thanks.

With warm wlshes,
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