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Jahins

I will eall you later this morning, but I wanted you to have some
ideaa to think sbout before we talk, ao here’'s a brief summary of
my thinking on the Bchool under 4 headings: 1) Timing; 2)
Program; 3) Frogram Goals; 4) Resocurcesa.

To may that 1 am exclted abouk this would be a masaive
understatement. As we will be releccatlng, thiszs would be a
pearfeclt time to get this projsct underway. Tallk to you shortly.

1. Timing

The need for the School has increased during the years sinoe our
early efforta, and the crisis that we re now experiencing in the
mavement underacorea the nesed for higher levela of knowladge,
wh=dom, spiritual exparience, and socialization among Urantia
Pook readera, achievemente toward which the School could make
significant cantributiona,

The creative energy which haa been released as & result of the
current erliais leads me to believe Lhat we are entering a new
atage in the life ef the revelation. and a re-vitalized School
could contribute B great deal RKoward Lhe positive outworking of
Lthese aifairs. The timing is excellent for this undertaking.

11. Program

1f the School ia to liva wup to its potential, it muat not only
have excallent courses of atudy that enhance both sapiritual and
intellectunl growth, but it must serve the wider movement more
effectively. We must make the School’m services avallable to &
larger nunker of people than will ever be sble to devote an
extondod paricod of time for study in Boulder. Thereforsa, 1 would
propose a program including the following =lemnenta:

Reaidential part-time program

Regidential full-time "Teaching Aselstant” program
Correspondence Courses

Travelling Seminar program

Bummer Intenaive with Childrens® Program

Monthly Fublication '"The Teaching Counaselor”
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1) Resldential part-time program. Thig ia the component of the
new program that most clesely resembles the oripinal concept of
the School. Those evening classes would ssaprva local readere as
wall as thome who come to Baulder epeclfically  for this program.
I wauld also enviasge making this Lype of Intenziva atudy group
rRperience avallable in Denver aa wall, ao that wa can bagin Lo
serve the regional readers more effectively.

2) Remidential full-timas "Teaching Asaistant® Program. This=,
higheat lsvel program, would invelve its participants in
asaisting ma  1n  the development and conduct of &8ll other
aervicea of the School, as well as in Cne-on-one and amall group

iscusaions, and parsonal research and zervice projecta. This
progran would follow the method used by Jesua in treining the
dpecatles, and that used In  the universe sclhoola: Learning by
doing - gualifying to teasch hy aspleting in the teaching.

4) Correspondence Courses for readers who wish to pursue an
advanced program of study, but who cannst move to Houlder to do
no In addition to correspondence work, all studenta weould have
to come to Boulder for a one-weal intensive on an annual baals.

Thesr courems, like the other programe. would not be axclusivaly
Intellectual, but would &also explore  the persaonal religicus
vparienca, and the socialized religlous life. Theso cours=es

would  repressnt a  further vukreach elfurt on the part of the
Srhool .

4) A Travelling Seminar program to tpke cut to the spclieties,
conferonces. and regional groups of readers.,  Initially, we would

achedule about one rer month, with moprs during the summer
vonfersnce seasan,

Theoe saminars would focuas on a variety of topics, but would all
be designed to be inapiretional as well aa informative, tao glve
Lthe participanta wolid ingighte ap wall a= apiritual enthusiasm.

5) Bummer Intensive with Children s Program. One- and twa-waalk
BProgrema at a camp-type facility. These Intenasives would provide
an additional opportunity for noen-local reandore to participate in
the Bchool experience. The Children”a Program could develop into
a bull-fledged Summer Camp for voung Urantians.

) A monthly publication, "The Taaching Coungalor” for
diastribution tw the general roaderashin, By this meansz, the
school would maintain monthly service contact with all raaders,
providing them some aeslstance in their efforts to understand,

integrate, and put Lnto procticae  the teachings of the Urantise
Buulk.




Thias publication would havk the following major Componanta in
each laaue;

) Study Alds for 1 ta 3 Papers

1 A chart or map

2] Articles on topica of hilstorioal, acjentific, or
dcholarly significance that impact the Urantia Book.
o) An inspirational column

2) A quesztion and anawar an lumn

) Listings of othar availabla presgurces

({The publication Program would be supplemented by audio and video
Ltapes on varicus topieca.)

I1. Suggested Program Goals:

Goals for calendar vesy 1 (1591):
11 § lasuen of Teaching Counsalop
£} B out of town Seminars (not including sunmer conferencea)
31 J-4 aummer conferences attended
4) 1 week Summer Intensive with Children s Program
3} Correapondence Course initiated
6) Part-time Evening Courae initiated in at leasbt one
location (Boulder ar Denver )
) Teaching Assistant Program initiated .
i initial work on audio and video instructicnal tapas
} "Introduction teo The Urantia Book" short course for the
genaral public through the Fres School ar an equivalent.

Gonla for year 2-
1) 12 igpzues of Teachling Counsalaorp

2) 12-14 out of town Saminara {w/o confarences )

d) 3-4 summerp conferéences attended

4) 2 l-week Summer Intensives with Childrens’ Program
F,

L

) Evuning Courgag running in 2 locationa

¢ Gorrecgpondence and Teaching Asziatant Programs, Intro to
UB ecouree, ongaing

TV Initlal series of audio/video tapes in production

8} Seminar/Intro Program for Unity/other Eroups under

deve lorment

3]

Goals for year 3-
1) 12 igavesz of Teaching Counselop
<] 20 out of town seminara (using Teaching Apsiatanta)
3) all oummer conferences abtended {(with TA o)

4) program for General Conferenca {pre-pretraat plua., . )

0} Holiday vacation and Spring vacation intensives in
Houlder or elsewhere {to begin to ger eut of the "pummer
only" habit)

G) Correspondence and Teaching Aazistant Programs, Intro ta
UE courre, ongoing

7) additional audic and video tapes in product Lan

g1 Unity program activatad




By the end of year thres, we ghould have had measurable impact on
tho movement locally and at large, allowing us to  judge the
affaetivensaa and cost-effectivenass of our program. 28 well as
1o met approprlate program and participation goala for the
anceeoding years. [(Although planning should, of couras, ba dona
on A rolling basise.)

1V¥. Resources

I am confident that we can launch Lhese programs with a
relatively modest level of resources. On the paraonnel aide, I
would be the only estaff necessary for the near-tbtepm (with some
v lunteer help, periodically), and as far as phyaical reaources,
wit ronld do with just an office and & rentad meeting room until
Lhe pregram really took off. (Even the office could be eliminated
at the atart. as I could work from a8 home office.) [ have the
computara and eoftware necessary to get started; a laser prinker
and photo-copier are the only additional office eguipment we
would need access Lo,
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