
JESUSONIAN FOUNDATION

March 24, L988

Barrie Bedell
P. O. Box 3A571
Santa Barbara, CA 93105

Dear Barrie:

Enclosed are the minutes from our Board of Directors meeting of January 15, 1988.
meeting was dedicated to planning the next one or two years of Jesusonian activities.
wolld,greatly appreciate you looking overthis information. Please make a copy.of ir

This
I

over this information. Please make a copy of it,
rus ideas, and it to return to me. Do vou think uscribble y-our.slgggstions on the various ideas, and it to return to me. Do you we are

goin_g it thg right direaion? What would you do to add to or change our ideas. Please, we
need your feedback.

11oP9 you. Te doryrg well. May our Heavenly Father strengthen you and keep you as you
go about his work.

Your friend,

Mo Siegel, President

MS/pd

1790 30th St. Boulder, CO. 80301
(303) 447-2418



It is our mission to offer assistance to individuals that will inspire them to a more
meaningful faith relationship with the Heavenly Father by successfully introducing them to
the concepts of The Urantia Book and nurture them as continuing believers.

Objectives

1. Increase exposure and personal infoductions of Tfte Urantia Book to carefully targeted
audiences.
(a) Increase exposure andpersonal contacts by at least 25Vo in 1988.
(b) Double the exposure and personal introductions of The Urantia Book

in the next three vears.
2. Increase our interest pioducing principle to at least $800,000.00 in 1988, with a20o/o

budget reserve above our operating budgets.
(a) Our 3 year objective is to raise $2,000,000.00 in interest producing principle and

continue the process of collecting20Vo reserve above our annual budget.
(b) Three year objective to have 7 5Vo of our annual budget spent on outreach projects.

Footnote: One year objective in 1988 is to have 67Vo of our annual budget on outreach.
We currently estimate approximately 647o of our annual budget is used for outrcach.

3. Install a recruiting, training, and rewarding system for our growing volunteer team.
Strategies: (a) Hire volunteer team coordinator

(b) Survey Urantia readers to ascertain skills
(c) Find volunteers to work shows
(d) Train to introduceThe (Jrantia Book to new readers
(e) Develop reward system - letters, certificates, etc. for the volunteers

4. Increase the distribution ancl development of sflrdy aids aimed at bringing new reaclers
to T he U rantia Revelation.
Strategies: (a) Concordex

(b) Paramony
(c) Life After Death Special Report
(d) Infroduction to The Urantia Book
(e) Sprunger Brochures
(f) The Jesusonian magazine.

5. Expand the Jesusonian organizational structure.
Strategies: (a) Board of Directors from 3 to 5

(b) Board of Advisors from 3 5o7
(c) volunteer manager
(d) fund raiser manager
(e) internal staff to e{ual 3

6. Expand the international efforts of the Jesusonian Foundation.
Strategies: (a) show in Europe in 1989

(b) French translation of the introductory brochure when it is complete

7. Help study groups grow and be effective.
Strategies: (a) Survey study groups on what they need to succeed

(b) Send elpful material ro the groups
(c) Use study gloups to recruit volunteers



8. investigate and possibly iniate hospital ministery.



Money

Long term objective: gLO million in
annual budget

Needed Financial Plans and Controls
1. Cash flow statement
2. Operating budget
3. Capital expenditure budget
4. Monthly Financial Statements

liquid assets with g1 million

A_ccounting ald Financiatr Management
1. Product Pricing
2. Cash Management[nvesunent
3. Financial Goals,/Strategies
4. Financial officer
5. Inventory Conrol
6. Fund Raising
7. Cost Confol/hojec*
8. Grant request
9. Donar development
10. WiIl development



January 14, 198g

The Jesusonian Long and short Range pranning Modet
1. Beliefs

2. Mission

3. Situation Analysis.
External Environmental profile.
fnternal Environmental profile.

Key Result Areas. (KRA'sj

4.

5 .

6.

7.

SWOP's (Strengths, Weaknesses,

Objectives

Strategies and Action plan.

Resource Requirement.
Financial.
People.

Controls

Opportunities, problems,)

8.



JESUSONINN FOUNDN NON'

Jesusonian Foundation Beliefs and Mission
Statement

The Individual 's Relat ionship with God

We Lrel ieve that the prinrary and essential aspect of
rel igion is a personal experience between an individual
ancl the Heavenly Father. The social repercussions of
personal spiritual experience often result in worth-
wh i le rel i  gious groups, organizations, and insti tut ions.
Religious institutions, however, are but materiftl shad-
ows of the spiritual reality. The pursuit of a personal
relationship with the Heavenly Farher constitutes the
suprenre quest and the ntost fulfilling'auivitl'of every
hunran being.

The Urantia Book

We Lrelieve r.hlrrTlrc Urtuuia Book is the Frifth Ep-
ochal l levelation to our world. I t  provides a profouncl
rrerv vision of the relationship between Cocl and hu-
nrankincl, portraying the fr iencl l iness, urri ty ancl har-
nrony of t lre c:osntos. T'Irc Urantin Book gives a vital ly
ins ight fu l  presentat ion oI  o t r r  p lanetary h is tory  anc l  an
inspir irrg portrayal of the l i f 'e and teachings of Jesus.' l 'he 

. lesusoniln Foundntion believes that the worlcl-
rvit le prorrrotion anclcl istr ibution of The Urantiu Book
ancl i ts great teachings are key factors in the eventuai
spir i tul l  ancl cultural transformation of our entire
p lanet .

fhe net ig ion of  Jesus

We believe that the t ime is here for the rei igion of
Jesus, dist inguishecl fronr the rel igion about Jesus, to
be presented afresh to the world. We believe that the
Master's appealing gospel wil l  win the minds and
souls of al l  people.
We believe that a new personal spiritual moven"lent

based on the rel igion of . lesus AS portnlvecl in ?' ire
Urantia Book ts in its fornriltive stages. 

'l 'herefore, 
*'e

go forward in tnrst and al legi irnce to oLrr belovci l
leader, Christ lvl ichael, to help evolve t lre spir i tul l
kingdom on ei irth rvhich He init iated cenruries lqo.

One Worldwide Family

We believe that all people are pilrr of one rvorlclwicle
farnily of otrr Heavenly Ftther and that T'|rc (Jrantiu
Bookwas written fbr nren and wornen of er ery'narion,
race, economic and cultr.rral strAtir,  and rel igion. \\re
encourage the grou,th of a cl iverse global utovenrent of
f ir i th believers rvho l ive, shlrre, And auiononrousl. '
ac lapt  the revelat ion 's  teact r ings to  the i r  o* 'n  n i r t ive
cultures and lccorci ing to their orvn incl iviclual pref el--
ences.

The Nature o f  The Jesusonian Founda-
t io  n

The Jesusonian Founclat ion,  u ,h i lc  act ive lv  encour-
aging progre ss in  sc ient i f ic ,  po l i t ica l ,  econon.r ic ,  Ant l
cu l tura l  areAS,  is  so le ly  dec l icated to  a sp i r i tu l r l  nr i r r is -
t ry  emphasiz ing a balanced growt l i  o f  the nr ind,  r l re
soul, the spir i t  and the total personali ty. \ \ /e are a non-
profi t  service organization conrnrirted to the dissenti-
natiorl  of the teachings of Tlrc (Jrantiu uook. The
policies ancl actions of our foundation are ci irected
towards pc' lsit ive, steady, precl ictable, w,el l  plnnneci,
and wise srowth.



Relationships with Other Organiza-
t io  ns

The Jesusonian Foundation is devoted to the
working with tfre contentporary u'orlcl religions
while sintultaneously contributing to the founcla-
t ions of a cl1'nanric new rvorld rel igious ancl phi lo-
sopl r ic l l  n toventcnt .
' Ihe 

.Tesusonian Founclation is ful11, declicatecl to
love,  unr iers tnnc l i r rg  anc l  soocl  rv i l l  tv i th  a l l  people.
lrrrrtherlr.rorL:, we i irr l  c:olnlnittecl to cooperirt ivc,.
rvo lk  unt i  lov i r rg  associ l i i . ion u, i th  u l I  in i l i , . r ic l r ra is
ancl  org l r r r iz - i r t ions uc lvancing the ins ig l r ts ,  i rc : t iv i -
t ics .  ur rc l  r 'e  l ig ious grou, t l i  s t inru lated bv lhe sp i r i -
tual trrrth Iourrt l  irr ol hlrrnronit-rr"rs u,i t lr  t lre I; i f th
Epoch l r l  l { cvc l i r t  i on .

Relat ionships wi th in  Our  Organiza-
t io  n

\ \ /e bcl jrrve t l t i i t  in orcler to ci lrr),  out our rtr is-
sir.rr,  wg nrirsi be total ly dedicated to the enclless
cprc-st 1-or pclsorral arrcl pro{'essionlr l  excellence in
ihe ser' . , , ice u,er cn(. leltr,()r.  to accorlrnl ish.

\ \ /e  s i ; ivc  to  est l r l r l ish pol ic ies thut  e  nc:ourage
irrcl ivicirni arrcl te anr eflorts which procluce quali ty
resul ts  l rnd pelsonal  s i r t is fact ion.  Our  c loors are
() [ )en to  inr l iv ic lua ls  r i , i l l ing to  serye honest ly ,
() l)enly, lrrrt l  clepe rtr l i t l t ly in a l leucc{.ul ancl loving

way. We are contnrit tcd to the professional t jevelop_
rnent  of  ourpeople by ident i fy ing,  se lcct ing,  r r .a in ing,
and advancing t lrose individuals u,ho show tlre
conrmitnrent, harcl work, ancl abi l i t ies to nrove the
founclation' s work {orward.

We believc in fostering l scrvice e rrvirortntcnt
which prol lotes crelt ivi ty i ir td errc:ouraues lrossi bi I  i  ty
th ink ing.  Wc p l l rn  oul  rvork to  l re  sat is l -y , ing, l . r r .oc l r rc-
t ive,  anc l  ch l i lcnging.  We e ncorr r . lge i r r te  l l igc-nt  r isk
t l rk i r rg  rvh i le  t t rn ty lcr inu oul .z .c l r l  u , i th  g lou l )  u , isc lor r r .

Relationship.s wit! r{Ug:

We be l ieve '  lhat  soLrr r r l  f l rnr i l ie  s  c l r r r  ar r r l  s l ro t r l t l  l rc
the r t rost  va iu l rb le ,  k ' rv ing,  s ta l r i l iz ing,  unr l  p lc l rsr r r -
ab le of  a l l  soc ia l  groul )s .  Farr r i ly  l i l .e  is  the s t r .e  ngt l r
and founclat ion o1 '  c iv i l izat ic ln ,  the c l r i rnncI  r l rnxrs l r
which the r- ivcr ol '  knorvlerlge, crr l trrr.c, arrt l  r .e l igit trr
fl orvs fronr onc: gerrcnrt ion to ir rr crthcr. I lre .lr:su lrorr i arr
Irouncllrt iorr be l ieves thnt the u c,r. lcl  lrcccls hlpltv irnrl
prodrrct ive fanti l ics i in(l  l 'e. cl. lc()unrite lnri  lrr. t i i rr ' ic:r
positive i'anr i ly lif'e.

Growth

Becausc  o l  oLr r  c lc 'ep l ) , - l rc l r l  c :onv ic : t io r r  t lu i t  thc
rvor lc i  wi l i  be t lanslbrr led b1, 111e spir i rual  tcaclr ings
otT l te  Uront iu  l i rok ,  we bc- l ie 'e  th l r t  t l re . l t , , t . s . . iu '
[ ]ou l rc l l t io .  w i l l  bc  u  g .o r ' i r rg  . r 'g l r . i za t i . '  l v l rc r  i t
c l i l i gen t l1 ,  a t te r rds  to  t l rc  i l l ,n i rn r ic  rn i , ; s ion  o f 'hc Ip ing
f i i l  s p i r i t r r l r l  n e e d s ;  i r V  o r r r  i i v  i r t g  i r r i t i  r l i s : ; c r n  i r r i r i i n g  t i r t :
tel tc lr i r rgs ol ' ' l '  l t t :  (J t 'urt t iu [ ]  r tuk.

Our  M iss ion Long Range Object ive

OLrr rnission is to encouri lge ancl assist incl ivicirr_
als in clcveloping a nlore nteaningful personal faith
re lat ionship wi rh our  l - leavenly  Farher  by shar ing
the supcrn l i  teachings of  T l ie  Uranr ia  I look wi th
thenr lrrrcl ntr l turing thcrn i ts reacje rs.

our  f i f ty -ye^r . [ r . iect ivo is  to  [ ; r i ,g  at  le  ast  or rcr ' i l l io r r
ind iv iduais  in to a c : loser  pcrsonal  i 'a i t l r  rc la t ionshi l r
rvith our l- leavenly I i ' thcr bv strccessful ly i ' troclLrc-
i r rg  thc ' r  to7- l te  urut i l i tL  Ror tk , lnc l ' r r r t t r . i .g  rheur  ns
Uratttia llook rcaclers altcl bclicvers.



External Assumption: 
'

1. There is uncertainty in the economy that could negatively affect our resources.

2. The New Age movement will continue to grow.

3. The quest for truth is on an increase.

4. There will be continuing inflation of atleast4%o .

5. The URANTIA Brottrerhood and URANTIA Foundation will be very political and
introverted.

6. The Urantia Book wrll continue to receive more public exposure:
. Through the New dge Movement
. The University Program that has been initiated by the Jesusonian

Foundation
. Through growing interest by ministers.
. Unknown and unforeseen forces which inevitably occur.

7. The growing quest for values as well as new discoveries in science will make The
Urantia Revelation more appropriate for many people.

8. Fundamentalism is on the increase.

9. Celestial beings are assisting.



. - - - ]

l n te rna l  Assumpt ions :

Key Result Areas @lements Critical to Success)

KRA are defined as result areas that, if not perfomred, the organization does not need to
exist and will not survive.

1. Bringing people closer to God.
2. Bringing new readers to The (Jrantia Book.
1. $uuryg enough money and people resources to do the work needed.
4. Develop top quality services and products.
!. Tui"ing and development of volunteers, facilitators, teachers and leaders.
9. $!"4V streqp of appropriare new ministeries and projecrs.
7. Making truttr and goodness attractive.

Footnote: We need to go back and historically trace any facts we have regarding any one ofthese issues. For example, on the money, wirat was our 1984, 1985, lg16,Igfu budgets-
What was the stream ofdonations, how many new products and services c4me out wh!h,
etc.



SWOP's (Strengths, Weaknesses, Opportunities, and Problems)

The following SWOP's were identified:

Problems

l.The Urantia Book lacks awareness, distribution, and is very expensive.

2. The Urantia Book is new and lacking authority.

3. The Urantia Book is complicated and most people will not read it from cover to cover.
a. Authorship lacks creditability
b. It is very lengthy

4. Danger by fanatics and wackos.
. Some believe Tlre Urantia Book was written in sexist language.

5. The Urantia Book is an obscure religious document and movement.

Opportunities

1. There is a growing world-wide interest inThe (Jrantia Book.

2. There is a growing quest for truth among certain people in various-countries.

3. There are target audiences of people that are ready to read The tlrantia-Book

4. There is an abundance of Urantia Book volunteef,s throughout the United States.

5. This is the beginning of the unfolding of the Fifth Epochal Revelation.

6. The truths nThe UrantiaBookhave not been made visually attractive.

7. There is a great need to help people understand The Urantia Book's teachings.

8. In this embryonic movement the opportunity to fully involve women is there.

9. People with money are looking for a place to put ir.

10. New age movernent is alive.

11. A growing body in mainstream Christianity is looking for spiritual renewal.



Weaknesses

1. All organizations within The Urantia movement are distrusted.

2. Jesusonian Foundation is not intemational.

3. We are a young organization.

4. We have a very small budget.

5 . Small organization.

6. There is no formal structure and raining program for volunteer efforts.

Strengths

1. The Jesusonian Foundation represents the two leading secondary works that help
people understand The Urantia Book.

2. Good Board of Directors.

3. Good financial ties.

4. Working with Tle UraitiaBook is working with the best product in the world.

5. Jesusonian Foundation is not political.

6. Jesusonian is organized to get things done.

7. Jesusonian is at the right place at the right time.

8. Strong leadership

9. We are trying to cooperate with the Universe Government's plans.

Key fssues for the SWOP's

1. How do we reach our long and short range financial needs and goars?

2. The Urantia Bookis an unknown complicated work. How do we take the truth of The
UrantiaBook andmake it come alive in an attractive way?

3. There is an abundance of volunteers but the Jesusonian Foundation has no structure in
place for the recruitment, training or retention of potential volunteers.

4. The urantia Book is spreading world wide. How can we aid this process?

5. How do we wisely target potential (Jrantia Bookreaders from the growing number of
spiritual seekers?



6. What is the most effective way to interface with contemporary academic and religious
institutions?

7. How should our organization grow to accomplish our mission?

Footnote: At the end of our discussions we realized that we needed to add one more piece
to our betef statement. It would read something like : We believe the truth inThe Orantia
Book is the mo_st pertinent and spiritually fragrant teachings the world has ever seen in a
written form. Since The Urantia Book's teachings are only expressed in the written word,
there exists a need to express the superb conceptslhrough othef med.iums. We are fully
gopmitlgd to seeing the written truths come alive through music, video, art, and more.'We
fully believe that the goodness of Tfte urantia Book must be made attractive.



Ideas To Do

Slide Shows to intoduceThe Urantia Book
Video, Audio-Video, Cassette
Survey to study groups for needed services
Speakers bureau to introduce The Uranrta Book
Teachers goup for introducngTlrc (Jrantia Book
Jour-nal of student papers
Attend philosophical meetings
Add new shows
Increase ads to distributors for Concordex, Paramony, and Life After Death Special
Report.

Good Cheer Press Specials
Testimonial
Introductio n to U r antia B o ok
Evolution of the world andcivilization
Science and, The Urantia B ook
Life and Eavels of Jesus
Religion of Jesus
Last years of Jesus
Growth of the Trinity conbept
Adam and Eve
Stories for children
Family and friends
Apostles
The most asked questions in life answered by The Urantia Book
Prayer and worship
Lucifer Rebellion
Thought Adjusters
Personality Survival
Study guides

. Start a hospital ministry to cheer and comfort the sick and dying


