To the tive Commi /%
Urantia Brotherhood

B
The Urantie Book has been in our hands more than two years ag this proposal is
pmoentodn

It was the official view upon its publieation tbat wve ghould lean ower
backwards from eny exploitation or promotion or distributive effort that might
be in toward or out of o!mmt-r with THE BOOX. We believe our unseen friemds
are in no frantic hurry. :

However--we have so suceessfully refrained fyrom distribution efforts that
after two years, TUE BOOK &s still a secret from all but an extremely insignife
icant percentage of those individuals vho might profit greatly from THE BOCK,
and vho might profit it greetly by becoming ites warm friends. We can easily
believe our unsesen friends who want no feverish exploitation might be pleased
by something moTe than eluwoet total inactiom, 7, &

It is not clear o any of its members why our committes has beem practically
inactive for two ysars. Suffice it to say we weloome the suggestion from the
Executive Committee that can hardly be ignorede-a suggestion to do something
in connection with bookstere distribution., Whatever the ciroumstances that
pormit our coming alive, we are grateful for the opportumity and eager to do
something consistent with the gravity of our responsibility end the character

of THE BOOK.

S ODAY

The retail pries of the BOOK was raised not long ago on the axgument, primarily,
that bookstores would require the ugual, or minimum, traditional 40% 4iscount,
That discount is now possible and we feel it is imperative, if we are to fuilfill
our obligatione to the BOOK, to get the BOOK into bookstores,

We have a large stock of books on hand, They are doing no one eany good as
they zrepose in our possession, unopensd. We believe no momth, no week, no day,
ghould pase during which we fail o do somsthing constiuctive graduslly #$o in-
troduce THE BOOK %0 the worid. Ve bolieve we must now teke the next logieal
steps for that end.

So we present here a plan we believe will work succesafully to get THE BOOK
onto the shelwves of many leading bookstores, under circumstences which should
yrovide for ample essles to justify the stores carrying THE BOOK as a regulsy

thing,

WHY BOOKSTORES BUY BOQKS

When almost any person thinks of obtaining a book to owmeshe thinks of a bookstore.
We will have begun to fulfill our most elemeniary obligation to the BOUK itself
and to ecsrnest individuals who may be led to logk for THE BOOK«-no matitexr how
feve-only when ve have THE BOOX available in at least the top hundred to three
hundred bookstores in the United States.
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Ve balieve that ve should be resourceful and industrious enough to get that
distribution. We will have %0 do s0 in the face of sircumstances that handioap
THE BOOK as compared with most books secking distxibutions,

Following are the things that usually lead to the scceptance and support of
booketores, Usually these things work in combinations, not individually.

Big name, well known author :

If not & big neme, an author favorably known among booke
sellerp--a book colummist or reviewer for instance

Agsressive, active, suoccessful publisher

A suggestive, definitive, or sppeeling title

A gubject and title currvently vital
Ezcellent revievws

Representative sdvertising campaign
Demand on part of the publie

Bookseller cenfidence in a wise, hardeworking saleeman
Collateral litevature that reslly sells the book
Excellent direct or ecllateral publicity

Povwerful organigation sponsorship

Good testimoniels from "name” readers

Prior sucsess on stage or scrsen

Purchase bhefore publication by movie company
Special or extra discount for booksellers

Arzesting display meterial for point-of-sale use
Selection bY & big book ¢lub :

When this 1list is reviewed carcfully, one must be impressed by the faet
that, despite the greatness of our BOOK, it has not evem a quartet of these
favorable factors behind ite-not even thres--not even ome,

There is, from the bookseller's standpoint, not a single reasom why he
should, in any but & rare and exceptional case, be willing even to stock The
Urantia Book, led alone atiempt to move it

PHE STORES® RESISTANCE "1’0 BUYTHG

To sell THE BOCK through bookstores, we must face common commercial practices
and situations., Let us, with a commercial illustration, face some "facts of
1ife.”

To & manufasturer that eomee out with & new commercisl producte-s new Jelly,
ceke mix, tooth pasite, toasterg what not?-~thet item is the most important thing
on his horizon, Indeed; it may be an improvenment over all existing products.
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But to the store that is asgked o buy ite«it is sivply ome more thing the
store does NHOT want., I¢ alwesady has enough different items in that same classifica-
tion. The shelves are alveady crowded. The store doesn’t wish %o invest more
money in that clgssification, The mow item can hardly be expscted to inersase the
total sale of Jelly, tooth paste, or whatever the prodwot is, It will therefore
simply mean to the storea.almrtotal atoektumowr, even if it be but ever mo
little slower,

So the mapmfasturer has to come up with inducsments and favor-winning fegtors
that overcone the reluctanee of the merchant, And to introduge his preduse, he
comnonly does precisely that. In the book business, such factors ave those vwe .
listed ehove, The facts of our BOUK!S grestiness and ite origins, do not alter the
bookstore®s cold and commerxsial appraisal.

Bockstores todsy will meet any suggestion to buy amd stoek The Urantia Book
precisely se storee in other fields meet suggestions to tuy new items,

Hexe are a fow of the things booksellers generallye-asked to stock The Urantis
Booke-will say to us. From their standpoint, they sre sll legitimate ressons for

pot stogking the BOOK,

"Why should we buy i%? Ve have had no request for it2"

"We buy only in order ¢o sell books at & profit, Who is going to buy this
book? Who has ever heard of it?®

"How mch edvertising are you going to do?"

"How are you going to create demend ¢o move the book from any shelwves?®

"There are & bhundred times more books published every year than we ¢en
mt on our chelves, We canft buy any but those we believe will moveee
and turn over eur invesimeni,"”

"What have the revievs been? Who hss reviewed it favorably?®™

"What publicity has the bock had?®

"Who ie the publisher? Cot a record for successes?™

"Whe ever heaxd of archangels writing a book?”

‘Revelation? Can’t dtouch it with a ten~foot pole.”

"\ bock at that price should ozrry move than 40% diseount.”
*look et my shelves, All shelf books meed dust wrappers. In 60 days on
ny shelves or counters that wrapperless book would be a maxkdown,"
"Wo will stock the book if you oreate a demsnd for if. We will not stock
it and then corsate a demend for you. Thatlfs your job."

"If we show the plain cartons, they will be casily stolen. Anything that
looks like a package from ancther store, or a wrapperless book is too
vagy to steal,"

Tnoidentally, it may interest you to know that a bookstore in whieh I talked
to the gemeral memager recsntly, city of only 250,000, loses sbout $25 a memth in
stolen Bibivs slome.

No plem will work for ue unless it works for the deslers we want.



THERE ARE 4 ELEMENTS IN THIS PLAH

1, Offexding BOOKS %o boocksellers on consignment
2o Token ads in leading boock publicationg

3¢ A good folder to present the book

4s A msdling and followsup %o top bookstores

I% muest be obvioue immediately that this entirs effort a.ud all its gompenents
must be of & dignity, quality, and charsctese-consistent with the BOOK itself, It
is not true to say that no promotion can be done thet will net demeen or lower the
BOOK, Practisally all of the good things of this life have to Ve sold. Our stende
ard of living, cur standards of culture, and onr stendards of life, would be mugh
lower hed not sven the bsst things we enjoy and profit from, been sold, Amngthen .
all-sgducation, religion, amtisbiotics, eood teeth, ahuity, the family homeo :

Ag & commitiee we would not recommend this p:mw:uwo did not bolim
vholeheartedly that it can be made to satisfy the standards of our ever-present,
invisible friende,

BOOKS ON CONSYGHMENT
We propose %e meke the BOOKS available to amy good and rated bookstore, in modest
quantities, on consignment, On consignuent meens that the BOOKS would atill be

ours vhile thay rest on the bookstore's shelves. In shori, ve consign them to the
store, instead of selling them. .

In effect, it mears we ask the bockseller to lend ue his otore facilities,
space and 80 on, for the ghowing of our BOOK to such of the public a3 may find it
on his shelVes or in his digplays. He need not pay us for the BOOKS unless or
until he sells them. VYe o&n recsll them any time we choose by paying trensportation
for their retum,

At least the first order would be on consigument, The minimum guantity for
sny store=-we propose approsching only America’s leading stores at firste-should
be two BOOKS, the mawimum six, on the consigmment basis, As the BOJKS are soldg
they should be duplicated by re-order snd paeid for,

We have the conviction that not even & good flesh and blood salesman could
induce numerous booksellers to presently stock the BOOK on outright purchase, sven
if ve had 2 selesman to call on the many storss we want, We canmot call on even
the top 100 to 300 etores personslly, let alone sell them sgainst their will. VWe
mugt rely on the mail. Thie is a difficuit way to sell so big ard important &
BOOK, But we believe ve must iry it.

The orly way to get stores to make our BOOK available to the chance purchaser,
is to do it at our sxpense, The stores cannot be expected to it at their expense,
Should our program prove guccsseful, and the sale of the BOOK picke up and becomes
fairly steady-~even at a low levele~we can begin to hops %0 sell it outyight for
storea to handle,
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‘ Even on a consignment proposal, the ususl bookseller will say, "I can't begin
%o stoak all the booke pecple ars willing to take up my shelf space withe-gent te
me on consignmsnt. I cam acvept your books on consigament only if you are going
to make people come and take them off my shelves. I can't yun a store here where
people with books tea sell gam warehouse them at my oxpense instead of theirs,

My store is %o move ard gell books, not to give them sanctuary.®

Te ua, the Urantia Book 13 of supreme importance, To the bookseller it is simply
another book, : '

Therefore, any progrem we initiate must not only insure overcoming natural
bookstore resistance, but must go beyond that, and do somsthing to move the BOOK
into pnrchanm' handa, .

SEVERAL TOKEN ADS ARE OF IMPORTANCE

We cannot hope to back up the Urantia Book with an advertising program, Momey is
not availgble. If it were available, we are not convinced that the time is ripe,
Or pPropere ,

We do believe however, that bookstores will imvarisble ssky, "What are you
going to do to move the BOOK?" We helieve we must be able to say that we will
initielly place ads in the several most respected and valuable media for this pure
poze, We can ssy that beyond that we must be guided by what happens.

The media we must consider should roughly toush all quarters of the country,

w: propose at ﬁrat congldering ads in. the BOOK SECTIONS or BOOK MAGAZINES
of the followings

The NEW YORK TIMES
The CHICAGO TRIBUNE The total circulation of these

- The SAN FRANCISCO EXAMINER papers is approximately 5,000,000,
The 108 ANGELES TIMES

We will consider at the seme time, THE SATURDAY REVIEW OF LITERATURE, 8
national weekly magasing, ..

The combined rates of the newspaper seotions is approximetely $7.50 per agate
line, or $104.568 per columm inch, A 10 inch ad would cost $2045.80. We could
heve at least a good olassified ad in the SATURDAY REVIEW for about $200.

It i pragtically & certainty that such ads would send some people into book-
stores for the Urantia Book, Booksellers would recognize that and we believe, be

guided accoxdingly..

The ad or ads used would be of character im keeping with the BOOK. Each would
invite the reader to go t0 8 bookstore and buy or order the BCOK, or to oxder it
divect from the Urantia Foundation, Thus, it eould have effect everyvhere, even
though we had only a nominsl nmumber of stores handling the BOCK.

The advertising would be prepared in advance, and be used in our madling o
sell booksellers on ovdering BOOKS en conazignment, before the eds appeared,
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Even on a consignment proposel, the ususl bookseller will say, "I can't begin

‘%o stoak all the booke pagple are willing to take up my shelf space withe-sent to

me on consignmsnt. I cam acoept your books on consigament only if you are going
to make people come and take them off my shelves. I can't yun a store here where
people with books te sell gam warehouse them at my oxpense instead of theirs,

My store is %o move and gell books, not to give them sanctuary.®

Te ua, the Urantia Book 1; of supreme importance, To the bookseller it is simply
another book, : :

Therefore, any progrem we initiate must not only insure overcoming natural
bookstore resistance, but must go beyond that, and do something to move the BOOK
into pnrchasera' handa, .

SEVERAL TOKEN ADS ARE OF IMPORTANCE

We cannot hope to back up the Urantia Book with an advertising program, Money is
not availgble. If it were available, we are not convinced that the time is ripe,
Or propere ,

We do believe however, that bookstores will imvarisble ssk, "What are you
going to do to move the BOOK?" We helieve we must be sble to say that we will
initially plavce ads in the several most respected and valuable media for this puvre
pose, We can ssy that beyond that we must be guided by what happens.

The media we must consider should roughly toush all quarters of the country,

WQ propose at ﬁrst congldering ads in. the BOOK SECTIONS or BOOK MAGAZINES
of the followings

‘The NEW YORK TIMES
The CHICAGO TRIBUNE The total circulation of these

- The SAN FRANCISCO EXAMINER papers is approximately 5,000,000,
The 108 ANGELES TIMES

We will comsider at the same time, THE SATURDAY REVIEW OF LITERATURE, 8
national weekly magasine, .. ,

The combined rates of the newspaper secotions is approximetely $7.50 per agate
line, or $104,58 per coluwmm inch. A 10 inch ad would cost $1045.80. Ve eould
heve at least a good olassified ad in the SATURDAY REVIEW for about $200.

It i pragtically & certainty that such ads would send some people into book-
stores for the Urantia Book, Booksellers wovld recognize that and we believe, be

guided accordingly..

The ad or ads used would be of character im keeping with the BOOK. Each would
invite the reader to go t0 8 bookstore and buy or order the BCOK, or to oxder it
divect from the Urantia Foundation, Thus, it eould have effect everyvhere, even
though we had only a nominsl mumber of stores handling the BOCK.

The advertising would be prepared in advance, and be used in our madiling to
sell bookesellers on ovdering BOOKS en conasignment, before the eds appeared,



A_GOOD FOLDIR T0 {0 THE URANTI

We contemplate a dignified folder, printed inm excellent taste, about 8 3/4_ by 15
inches in sige--flat, This would fold into eight peges about 4 inches by 9 inches,
to fit into standard mumber 10 envelopes.

This would be & uwnique advertising piece, inasmuch as practically all of it
would be written by our celestial friemds. The only words im it of human erigin
would be perhaps 8 on the fromt cover--and & few explanatory words, boxed and
identified, describing the formet and how and where to order, om the baek pags.

The front cover would carry the top helf of page iii and all orpugavor
the Urantia Book. The next 6 psges would be besutifully printed peragraph excerpts
from the book, under shserp, smell black "subjects” heading those pavegraphs, These
subjeots would be so seleated that whatever & person's interests, he should find,
in fingering this folder, some arresting subjects that would arouse his ouriosity.
And we heope, in the hxt. he would find somthing to excite his interest.

The final page page would cauy the information necessary to enable the reade
er to visualize this big and beautiful quality BOOK, and to order it.

w.w:lnhopotopﬂntatleast%w:ﬂeofqmtoatromthemmthh
Loldsre

Preforebly, the oirculars would be set and printed by Domnelley in the mame
type face as the book is printed, providing we can get the quality and character
of job we will require at a competitive price.

Our expectation would be to print the circulars in a guantity of at least
50,000 to begin with. If the circular’s gelaections are rightly chosem, it would
be used to acecompany our mailing to booksellers; and thems~in modest qmﬁtioa-u
wonld be available to booksellexrs to hand ocut to selecied prospects,

Thia oircular would have other uses that would make it waluable to the BOOK
and t0 usseits friends, It would be helpful to many of us as individuals if we
had euch a sircular ¢to encloss in letters to acquaintances and friemds, to help
us "eell” the BOOK., If the circular is "right®” in its selections, it might
ultimately come to be printed in rather large quantities.

The ads, mentioned above, would suggest that readers of the ads aould have
the eiroular by asking their bookseller; or writing diresct to the Urantia Foundee
tion. The circular would considerably ease the correspondence load at headquarters.

ndd ow : ootad Bookatores

Our inital mailing to the 1ist of bookstores we select for this treatment, would

includes ;
' 8o A sales letter

bo 'The folder 4

Go An order carxrd

d. A return envelope

@ Reprodustion ¢of an ad or ads

£, Possible testimonials from

readers and stores
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The followeutp would carxy & letter-s@ifferent firom the originale-gnd sube
stantially the same elements as the firet, &n addition,

A second followsup, amd subsequent follow-ups might be double post cards,
ivth a return card forming the second half, :

Lollateral Measures

Enter bookstores, and you will note that with exception of drab techmical books,
gtiff-backed volumes that stand on shelves, including Bibles, ere 4in wrappers,
Soft-backed Bibles ave boxed. The Urantia Book is stiff oxr herd-backed, and needs
a good wrappey. :

We have evidence that dooksellere will urge us to have a wrapper on the
Urantis Book. The BOOK will suffer shelf damage fast without o wrapper., In the
absence of & wrapper, ve will at least suggest spine and other stickers to be
applied to Urantia Book cartoms, Thus, one BOOK can be on the shelf exposed, and
others can be in cartons, with the stickers exposed.

: The stickered carton will reduce chance of loss to the bookseller through
thefie--as wall as advertise the BOOK. 4 :

Selling te Libraries

There ave approximately 1400 college and university librariee in the United States,
and sbout TO00 Publio Libraries. Our group as a whole has sent books to an
insignificant percentage of these libraries. There are almost 750 medical lihwaries,
inoluding those in govermmen® and colleges.,

We believe a mailing chould be made o libraries, soomer or later, very like
the ome to booksiores,; but to libraries wve would attempt %o meke ocutright sales.
The BOOK would not be sent on coneignment,

COSTS (EBstimates)

The following figures sre only approxzimations, except as regavds edvertising, The
initiel meiling will perheps be as low as 100 stores--pexhaps as great as 500w-ede-
pending on the lists we can build, It hew not seemed practicable to sttenpt to

mail down spegific figures to the precise dollar, through time~-consuming scommmletion
of precise estimates, until the plan is sepproved, for they are mmall figures. If &
meil effort is indicated by our situation, in execution it should be handled as care~
fully as poseidle to control cosis. Meanwhile, mailing gostis cen haxdly be a decid-
ing factor in the lavger issue--ghall such as effort be made?

Books on Consignment {to be recovered) ; Perhaps $1500 to $5000
Printed Cirsulars 504,000 (Reprints would be less) $ 300 %o § 500
Stetiomasy, cards, testimenial reproductiom

Processing, stuffing,; postage, sddressing, stamping letters $ 300
Advertising Produstion Costs $ 200
Advexrtising $1300
Costa, exsluasive of BOCKS Imitisl Progran T Around $2500
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Hext Steps

¥ fha Ezeoutive Committes approves our yroposal, we will proceed, rrepare the ads,.
write the sales letter, gomplete our selection of proposals for excorpts, end get
firm prices for pein o ' v -

emnittntoupmnmthnutomlmdmluthuamtheoounumot
quotes, We would weloome a good many byief, widely varied typedeup quotes to add
tomown-fmuhuhﬁmlnlm:lmwould‘bem. e :

It should be obvious that a large committee can neither write, ulect; or
approve such & projeet in detail, but should accord approval en the receumendatien
of a small comnittes, or an individual representative, appointed to work with us,

Upen approval of thi® yroposal, the liaisom appointed by the Executive Committee
%o work with the Demestie Extension Committee, would cocoperate in establishing
organization and persomnal requirements at Foundation headquarters for caryying
the program out, and msintaining adequate sexvice to booksellers,




