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Foreword

This handbook is based on personal experience. I first
became intrigued with the idea of Family Meetings when
I was introduced to a family that held them. I was not
impressed at first, but one aspect of this family’s proce-
dure stuck in my mind. Although there were seven chil-
dren in the family, the father reported that family dis-
turbances were rare. What amazed me was the foct that
the children were never punished unless they willingly
agreed to the punishment. The extraordinary fairness of
this rule, along with my curiosity about how it could
possibly work effectively, hooked me. In my own home,
we began experimenting with Family Meetings when our
two boys were about five and seven years old. Our focus
was on fairness, “listening,” and cooperation for the ben-
efit of the family as a whole. After we established prec-
edents and trust in the process, our meetings became
eagjer. Before long, I began to wonder why more parents
did not use Family Meetings. In our home, the effects of
Family Meetings were unquestionably positive and
successful.

I introduced the procedure into my family counseling
practice. This was a rigorous testing, gince most families
that come to me for therapeutic intervention are in a
erigis. A teenage girl has been arrezted for alcohol and
drug possession. A ten-year-old boy has become so hy-
peractive that he cannot be retained in school. What
should a family do in cases such as these? Making Family
Meetings successful is a relatively long-term venture.
Family Meetings would seem difficult to apply in a crisis
situation when there has been no preparation for
procedure. Yet, even under these trying situations, Fam-
ily Meetings proved invaluable. In my service as a Mar-
riage Counselor and Family Therapist, I have not seen
even one problem that could not be handled by Family
Meetings as described in this handbook. I have, in good
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