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JESUS, THE GREAT ECONOMIST

Economics 15 basically the study of our individual ac-
fions and our interactions with each other Lhat are
necessary, to draw Forth amd shape resources From
mature; to provide for their distribution ameng us; and
to employ them to some purpose thatl, in one way or
another, satisfies us or increases our happiness. These
activitics were going on a long time before there was a
“solence’ of economics: and, as the intent of any science
15 bo hielp us improve, the science of economics actually
gets down Lo the seacch for understandings and princi-
ples that can help us do these activities more efficiently,

Fegardless of how spiritual or intellectual we consider
our existence, our linkage to the energy and material
levels of the umiverse s sa extensive that there s virtual-
Iy no human action possible without its econcmic
counterpart. Even ta think, or to pray, requires energy
from food extracted by human labor from the earth, We
know that the spirit, the mind, and the energy-material
realms are all inter-related, so it would appear almost
obvious that the teachings of the Master, although
usually considered “above” cur daily bread-winning ac-
tivities, are, in [act, directly applicable to econemics, If
hiis principles tor our individual actions and for inlerac-
tions with each other are universally valid; then they
must hold for the human achivities that involve
COOTOIMICS.

Freguently, we consider [esus’ teachings as somewhat -

of a disconnected collection ol statements, principles
and examples. But if we listen closely to him, and only
fo him, we will see that it is an entire, integeated system
of human action and interaction with the universe that
Jesws teaches, The characteristic of a system is that “nod
one of the least” components can be removed, violated,
or can be in ermor, or else the entire operation won't
worle right, An airplane is a good example of such a
system. Jesus clearly states that it is a system he is
teaching with his statement; “He who breaks one of the
feqst af these teachings. . . owill be least in the Kingdom
of Heaven,” Can this system of Jesus be defined? Yes, it
probably can, as he defined it himself in his Great Com-
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mandment: “Love one another. . .
Lowe.

Jesass” teachings are aimed primarily at the individual,
and only imdirectly at lhe grealer oreanization of
mankind, There is, however, nothing whatsoever that is
done by or in any organization that is not done by or to
individuals, By addressing the larger organizations of
man in so few instances in his teachings. clearly Jesus
felt that his system was sufficient if operative at the in-
dividual level. This means, then, that the more argan-
ized endeavors of mankind—Family, community, work
proup, company, state, nation or world, should not be
constituled so as ba violate the “least of” his teachings as
they impact the individual.

But if we are going to consider an economy based on
this System of Love, we had best know something about
Love. [t's been the tradition to get to this point, and then
men off and build a commune where resources are
“shared in brotherly and sisterly love."” Before we oo
that far, though, let's see what Love is and what Jesus
has to say about economics—which is a lot more than
we normally give him credit for.

Ut s the System of

The System of Love

First, let’s look briefly at the System of Love itself.

Love is a real cccurrence; it has causes and effects or
properties. . .and it's not nearly as simple as we might
think. Even if it is partly instinctual, which it appears to
be, there are a lot of parts to this system of love that
need to be recognized, practiced, and learned if it's to
work properly. It is not surprising then, that most of
Jesus’ teachings describe the attitudes, behavioral ac-
tions and knowledge necessary to cause Love as well as
the etfects or properties of Love in action,

By carefully analyzing the teachings of Jesus, as well
as relying on modern psychology and other sciences, we
can define about twenty causes of Love and some Four-
teen effects or properties that Love has. We cannol go
inte all of them here; but it Is emphasized that, for the
most part, these must all be present in order lor Love to
LT,
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Love's causes can be grouped into four components:
Respect, Care, Knowledge and Responsiblity. Let's take
# brigt look at each of thess,

Respect, the lirst grouping of Love's causes, consisls
of Ehros THEC SN alerments: Awun'nq'ﬁﬁ_, Rl._u_'\-:u_qni.l:il::-rl.
Admiration, [ts pretiy clear, for example, that if we
aren't aware of something, we can't recognize it; and if
we can't recognize it, we can’t passibly admire it; and if
we can't admire it, on some basis, we can't respect it,
And, if we can't respect it, we can't love it, whether it's
another human or a rock. This is the beauty of being
able to Becognize, and therefore to Admire, all humans
as children of God, as taught by Jesus: and being able ta
Recognize, and therelore Admire, all material objects as
embodying his essence, "Cleave a piece of wood, [ am
there; lilt up the stone and vou will find e there,”
Bespect can, then, be dicected at all objects great and
small. Although Respect, of itself, has no action
associabed with it, Love is impossible unless it is present.

Care is the second major grouping of Love's causes
and consists of the ERNETEY EX pl."r'ldilun:':-i ar Ehe actions of
Love, The clements of Care consist of Attentiveness,
Listemang, Thanking, Encouraging, Comforting,
Assisting, Sharing, Contributing, and Protecting,
Which of Lhese to use depends on the situation, «f
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course, but they all consist of energy expended. energy
given towards some object, Mast of these elements of
Care are selt-evident; but you may not nermally think
of Comtorting in the manner in which we use i, In the
Swstem of Love, Comforting means any direct physical
contact with an object. We couldn’t find a better word,
but it applies to the way in which we deal with one
another on any occasion, as well as the way a
workman, for example, deals with his woodwork and
tools. Any object is capable of being Comlborted in the
Svalem of Love, It means contact with Love intended.
This is how love gets out of the kitchen onto the table;
via the food served, [t is how quality gets into products,
There can be no Love possible without the energy ax-
penditures of Care, A close study of Jesus will show
that, when he says give, he means give the energy of
care, which has a so much broader meaning than the
contribution of money and the sharing of material
resources to which it has so often been reduced,

The third major grouping of Love's causes we define
as Knowledge, Here we look at what goes on in the
mind: how we think and what we think. Love requires
that we think in certain ways: we detine these as Ohjec-
Bveness (looking for just the facts—the basis for hones-
ty, non-judgement, and lolerance), Posiliveness, Con-
scientiousness  {attention to the detailsy, Patience,
Humility tnot humbleness), Transposition {pulling
voursell in the l‘.lf.’!r.‘l' of another), Fl_:-rlr.i-.'q_'nl_-s.sl and
Transcendence {such as reliance on the Father in
thought or prayver). There are also certain contents of
thought vital to Love: these include understanding of
the uniqueness of individuality; understanding of the in-
terdependence/cooperation of all objects in  the
universe: understanding of the freedom of personality
to develop as a child of the Father; understanding of the
integration of good and evil—for the Good; and the
understanding of a loving, living God as the apex of
reality, These Knowledge elements are best defined in
the character and beliefz of Jesus. And Love, atb its
higher intensities, is probably not possible without these
elements of Knowledae.

The final Ell.'!lle.'l]:I"lﬁ af Love's causes we term RL‘S]_'IDI_'I-
sibility, Responszibility consists of Trust, Loyalty, and
Service. Trust, Lovalty and Service are the capstones of
Love; with Service being the highest organization of all
of Love's causes including those of energy expenditure.
Whereas Care is somewhat limited in that we can Care
bor only so many, Service may be extended ta all, And
the highest manifestion of Love is reserved For Trusting,
Loval Service within God's domains, "He who would be
greatest™ in Love, then, "will be a {trustwaorthy and
loyald servant of all.” [n the manner of [esus,
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Love's Elfecls and Propertics

Mow let's look brietly at just a few of Love's efbects and
properties that result when Love occurs. Among the key
properties of Love, we find Love's energy expenditures
are transaclive; that is, "With the measure you mete,
withall, it shall be measured back unto vou,” We find
Love's energy expenditures to be additive to all action
like a catalyst; in fact, like “yeast in the bread,” it
permeates the entire action Lo which it is added. Love is
atteactive; it draws objects towards it. Love is cohesive:
it holds objects together, And, perhaps the most impor-
tant propesties of Love, Love is non-coercive and non-
coercible. 1L neither exerts force nor responcds to it ox-
cepl in Protection, 1t is this property of Love, nomn-
cogrcion, that we describe as gentle, mesk, mild, Tt does
not mean passive or lacking in spirit.

Additionally, Love has a property akin to many other
natural phenomena; it has a range of intensities, with
the highest intensities apparently naturally reserved for
the individual's relationship with God. This range of in-
tensity is apparent in Love's components. For example,
the highest intensity of Respect is Veneration; we may
reach up to Reverence in our Respect for cach other and
for many objects of the universe; bul Veneration seems
to be applicable tor God alone. The other components
of Lowve=—Care, Knowledge, Responsibility —have a
similarly reserved space for God, an entizely natural
one, at their highest intensitics,

So, although we don't have lime to get inte the
detailz, and even if vou may disagree with some of the
preceding ohservations, we can surely see that Love is
not just some simple emotion or feeling, bul, as we
humans can define it, is a rather complex, holistic
system. It is no wonder that Jeses stressed that “narmose
i% the way.” Like the technolopy of fight, there are
thousands of ways to build an airplane that won't fly;
any plane that does fly, however, must conform to cer-
tain basic principles of Hight, And some planes fly much
hetler than others,

[t cam be seem, now, that to work all of the causes, of-
fects and properties of Love into economic theory and
practice is no elementary task. So difficult, in fact, that
Jesus saw fit to give us some assishance—aszsistance
which s amazingly comprehensive and precise,

lesus' Economic Syslem

Firat, Jesus states that there are plenty of resources to oo
around; thal our Father, who provides tor the hirds of
the air and the flowers of the Feld, has allowed ample
provisions for his children. [esus mever said that these
resources could be converted into useful form without
work: but he then goes on to say to those who “labor
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and are heavy laden” to learn of him (his System of
Love! and he will give ws “rest unta our souls” —satisfac-
Lion ar happingess: “for my voeke is gentle and my burden
is light."” In raw economic terms, he is saying that if we
wark in his ways, we will not only find satisfaction or
happiness, but it will be easier, that is, more efficient. A
lesser amount of effart will be required to produce the
result. This is a challenging staterment when viewed in
economic berms, For with it lesus makes a stupendaons
claim: Love is economically efficient. This cuts right to
thve heart of cconomics;: for all economics is the study of
conversion of resources, by human effort, to meet
human purposes in the most efficient manner.

To accomplish this, does Jesus circumvent the law of
supply and demand? Mo, In fact, there are few better
definitions of this law than [esus’. He describes the mpst
basic workings of his system as being one of balance:
“"With the measure vou mete, withall, it shall be mea-
sured back unto you.” This s identical with the
economic law of balanced transactions; which, when
aggregated, cconomists call the law of supply and
demand.

But what s the "measure” to be in [esus” system?
Here, lesus is quite specibic: his measure is service; with
“the greatest” measure being “service to all,” Is it not
amazing that this iz exactly the measure of modern
market economics. The worker is paid according ta the
service he provides; as is the manager; as is the profes-
stonal, and so on right up to the largest organization,
Products are valued and priced according to their con-
tent ot service andsor their measure of service in the
overall scheme of human activity. The largest corpora-
Licn's revenues and size are directly related to the ser-
vices it provides, as i5s any firm's, as is any
organization’s, including the local public library. The
greatest enterprise in any market will be that which pro-
vides the most service in its area of expertise. To be of
Uservice bo all” would be the apex of economic achieve-
ment.

Jesus’ equation can only work, howewer, in a free
market. As we will see, the teachings of [esus are about
truths that set men Iree in economic or material terms as
well a4 in intellectual and spiritual terms. Jesus draws no
lines in the application of his wards. They are universal.

There's another surprize, though, in this statement of
“service to all.” The little word all. The implications of
this single word are so vast in terms of economics—
esprcially what we call economic palicy, Suffice it to
say, this one word ol hrings into question any economic
mechanism that supports or protects special interests by
taking from the all rather than serving the all. (And the
word eil, used by Jesus, is not the same word used for
graup, common good, community, or sociely, I we
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[pok closely at the System of Love, service ta all can
only mean service lo each and every individual, or 1o
each and every ohiject.)

5o the capstone of Love, service, is also the capstone
of economic transactions among man, with “service Lo
all™ as the objective, This is only o et clue that the
Svstem of Lowve may be completely compatible with
COOMETICS,

Management and Labor

[ Lowe is truly efficient, as [esus suggests, then it is not
surprising thal those who Lowve will be the most ethcient
as workers and managers of the Earth’s resources: and
50 Jesus states: it is the non-coercive, “the meek,” Lhe
gentle who shall ultimately have responsibility and
management of the Earth's resources; who “'shall inherit
the earth,” Jesus is saying that ultimately the I_":f'il;,'ii_'nl_':r'
of Love will win aver less efficient methods. Love's effi-
ciency needs no force to reign in economics. Pecple,
wilh feeedom of chaice, will g where the service is best
ang the price is lowest; and where they feel loved—aor
where products embody the qualities of Lave,

The management of Love, then, is not the manage-
menl by authorily or coercion; it s the management of
service and leadership by example, as lesus, the greatest
leader, was among us “as one who seeved rather than be
served;” who washed the feet of his followers that we
might do the same to each other, The manager applying
the System of Love will serve his group, not command
them ner control any part of their relationship by coer-
cion, nor seek special treatrment or advantage. You may
nol be surprised to find- that this, basically, is the
Japancse method of management.

The Wﬂl'tl'.i.l'lg EECIp ot ]Pm.w' eeonomics = Cwhere bero
or more are gathered” —is centered on Love and will
pursue those conditions maost favorable ta Love's mani-
festation, Because productivity, that is efficiency, and
quality are primary issues in today's economy, do not
be surprised to Had words entering the workplace that
have a strange affinity to the causes, effects and proper-
ties of Love; Respect for the individual; Care as typified
by attentivenecss, listening, comforting, encouraging,
assisling, .‘\.l'l.ll:'i.ﬂg; Enmowledge as t':,-'i:lihl_‘d |:|1l,.' uhiL‘c-
biveness thomesty, nonjudgement), positiveness, pa-
tience, conscienlicusness, humility, forgiveness, and
Responsibility, as typified by trust and loyalty among
management and labor; and ultimately typitied by Ser-
vice, leaders serving followers, and workers serving
vach other, and ultimately serving the end user of all
resources, the consumer, the all. In the workplace,
Jesus' teachings are counter to the hostility and an-

tagonism between labor and management. A house
divided against itself cannot stand,” is only too true as
veritied by our decimated industries that have relied on
this adversarial concepl, 1f we look closely, we will Find
that the Japanese work group and the work group con-
cept of America’s most economically efficient firms,
such as thase amalyzed in the book, In Search of

Excellence. already employ the attributes of Love as

their foundation—although many of them may nat use
Love's terminology.

Although in Jesus’ teachings we are encouraged not to
be too watchful over our ocwn private resources, he
holds up the highest standards of accountability and
performance for those resources over which we are
cranted 5I1:ward5hip in business or economic terms,
Although he disdains the prefit motive as a privary in-
tention, “You cannol serve both God and mammaon,”
his standards demand profitability, and he directly
states what we economists call the law of highest and
best use of resources, [m his parable of the invested
talents, mot only is the unprofitable steward tired on the
spat; his holdings are transferred, not to the moderately
profitable steward, but to the most profitable steward,
He clearly states that thase who have such profitahility
will receive more investment; those who are not prof-
itable will lose even that which |:|'|t\,"r||' think they possess.
Mo ane invests just to receive the principal back at some
future date withoul a reasonable increaze, So the
econmmy of Jesus must be a performance economy,
meaning resources will be distributed privarily accord-
ing to profitability ar efficiency, This docs not mean, of
course, that certain objectives may not be Con-
tributory, Assisting, Sharing in nature, But no one will
long support even a charity that is inefficient in its
wark.,

Jesus keeps stressing service, and many hold that
lowe's Service should be given without charge, withomt
direct or indirect recompense, According mare ta [esus
than to econemic theory, it is impossible to avoid Lthe
compensation for services rendered, The gquestion is:
who brom, in what form and, perhaps, at what time do
vou wish to receive this compensationT Jesus does sug-
gest that we "store up treasure in Heaven” rather than in
our wallet; but, if we think that the loving service of a
carpenter whao asks for wages in order to house and feed
his family is below the loving service of the hospital
volunteer who asks nothing (but can probably afford to
eat otherwisel, then we have not studied the baster—or
his life—in enough detail. Regarding compensation,
again, lesus gets precise: "The laborer is worthy of his
hire.”
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[t i very interesting the way in which he states this:
For it constitutes a theory of wages and labor, without
witich any economic system would be incomplete,
When he states, “The laborer is worthy of his hire,” he is
saying thal the worker is mer‘l:,' of b':inﬁ |'|.;|id accord-
ing fo the value he renders {or the service he provides).
This is I!'I.l:.‘-lhi.l'lg less than the V.i'l.ll_l{! TEu:-:J:rl_l.r af Lahor b].r
which, in general terms, our modern market econcmy
operates; bul it is actually a little different from the
general market-driven theory of wages: by bringing in
the concept of being hired, Jesus brings the worker's
value into the specific jolr and market situation, It is the
concepl used by Henry Ford, in fact, to revolutionize
the status of labor in the United States. Rather than pay
the general market value ta labor, Ford saw fit to pay
labor what their services were worth in his unigue new
production line Factories; about twice the going market
rate, This i= the theory vsed so successiully by many
Japanese firms in adjusting wages and salaries to the oh-
jective conditions of the world cconomy. When things
are good for a particular fiem, workers get a bonus;
when things are not =0 gocd, everyone—including
managemenl sacrifices, Jesus' lh{":_‘:-r:,' aof  wages s,
therefore, a candidate For the most advanced ever stated
by any economist. While maintaining that a worker be
paid according to kis value in each sprcific situa-
tion—and this allows for performance measures of
value; it also allows for adjustments to changes and
competition that are beyond the worker's or firm's im-
mediate control,

And the combination of Service and Performance in
the system of lesus results in a certain level of competi-
tion. 1t cannot be olherwise; the better, the more offi-
cient, the more useful product or service will always be
selected if freedom of choice prevails, According to
Jesus, there is no market for “salt that has lost its savor,”
Competition serves a vilal function: it enables cach of us
to face the facts and steers us inbo our own place of op-
Hmum service. Without performance-based competi-
ton, your alrline pilot would be the first person who
happened to sign up. But it is important to observe that
compelition directed towards providing better, more ef-
Ficient conversion of resources or service, while certain
to eliminate inefficient and redundant suppliers, is not
oif the same type that purposefully destrovs compelition
in order to have an easier time of it.

Economic theory holds that a performance-oriented
competitive economy is impossible without "perfect
information”; that is, free-flowing and universally
available information so that consumers can make op-
timum choices and workers can find optimum jobs and
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investors can find the most efficient performers. So
states Jesus of his system: “All things shall be revealed,
there is nothing secret that shall not be known.” This
constitutes, of course, complete and perfect freedom of
information, including that of advertising and other
Expression,

The Wellare Skate

What about the ecomomic issues of assistance anul
weltare in Jesus” teachings? Jesus says that we “will
always have the poar [individuals) with us™ to take Care
of. His teachings of Assisting, Sharing, and Contrib-
ubing are well known, Love has its own safety net that
stretches to all who are encountered in need: but Jesus,
apain being very explicit, points to the government of
the gentiles and their leaders who are benetactars ta the
peaple, and turming to his disciples, says, “"With you it
shall not be so:. . .but he among yvou who would be
leader (the chiefest) will be as a servant.” This teaching,
te participate in direct service to those in need, rather
than establish a beneficent mechanism using govern-
ment authority, poses a direct question tor the concept
of the welfare state including its subsicly and protective
mechanisms amd its “redistribution” of resources. Jesus
makes no restriction regarding cooperalive endeavors Lo
assisl, share with, contribute ko and serve those in need.
His arganization of his disciples to accomplish these
ends is, in facl, cne of the worlds preatest models;
howeever, he clearly points to the mechanism of a benati-
cent government as nol his wav. Where the line should
be drawn between a government that is a "servant to the
people” and one that is a "benefactor to the pecple” is
bevond our scope here. Even to consider drawing such
limes may seem entirely out of date and unreasoned., Un-
il we realize that the sovernment mechanism of the
wilfare state delivers no love, and, in fact, has largely
replaced the direct citizen-to-citizen, neighbor-to neigh-
bar Respect, Care, Knowledge and Service (it's called
Lowve) that we know in our hearts is required to halt the
declining values, immarality, family destruction, work
and responsibility avoidance, decaying neighborhoods
and other symptoms that the modern weltare state, ac-
cording to mounting evidence, seems o have ag-
gravated rather than relieved, 1t is l;':-l;l;ri_'mq_"l}r doubtful if
Jesuz would direct us towards the less efficient solution
to the problems of those who have real needs; to say
nathing of those who have come to rely on government
authority to benefit themselves by subsidy or protective
mmechanisms,

There have been many who have looked at the com-
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munal efforts of the early disciples of Jesus and concluded
that communal crganizations are the way of Lowve,
wherein all property is held in commaon and community
consensus is necessary to direct the wse of resources,
Apain, Jesus, with one simple parable, desteovs the con-
cept of such consensus and clevates private property as
an unchallengable right of the individual, [n his example
ob the househalder (nate this 15 8 private individual, not
a company or civic organization), the householder goes
inta the labor market to hire workers for his vinevard
and agrees to pay each of them the same sum for ditfer-
img amaounts of work, Thes s certmnly one way fo create
an outrage, which, sure enough, occurred. How does
lesus answer? 'ls it not right to do what [will wilh mine
awn 1 This is !:H.‘L"‘thl.‘l:r' an {':I:i,llﬁf:ll{' wherein n-;_'||_-.||_|-:_]:,.-r in-
cluding an impartial judge, would probably agree with
the househalder an his wse of his own private property.

And in this teaching. Jesus also validates whal we call
the Sanctity of Contracts—another vital component at
SCONOMICs, whereln o |1.'|r1.1:t|n }rl._'q_']y and wi]li_ngl}-
entered into among informed men is held 1o even
though “circumstances change,” Circumstances always
|.']'|._::|"|H|._ﬂ.

lesus in the Bible uses another example to
demonsteate the results of communal property. [n his
parable of the ten virgins at the wedding ceremony, five
of whom were wise—and brought enough oil; and Fwe
of whom were Foolish, and didn't bring tnough; Jesus
has the answer to the foolish who want a share from the
wize; “Not so, lest there be not enough for anybody.”
Mow it's amazing how Jesus balances this: Hye azainst
Hve, a sure deadlock and a war in a communal setting,
He alzo observes what has been the result of all com-
munal/secialistic abrogated
private property rights: the result is scarcity, nol abun-
dance.

Je=us, of course, =ays we are to trust the Father and
use our privale properly generousiyv; lending it at no in-
terest - even to those whom we doubt will repay; giving

andeavors  that have
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it away toe the poor: not even asking for it back if it's
stolen; asking the homeless and hungry to join us at our
table. But this is all our personal choice, not 1o be dig-
tated by others,

Je=us also teaches that we should trust the Father in all

things, not just our private property transchons, In the
larger economic scheme of things, Jesus is the first 1o
sugmest the invisible hand of the Father., With the
Father, as Jesus describes, aware that in the market
place “Hve sparrows are sald For bwo farthings, and nod
leven) one is fergotten before the Father.” In using such
a minute transaction in the economic market place as his
example, Jesus reinforces that the Father's knowledge
anl care ace so pervasive that they easily extend 1o our
economic concerns. Indeed, “The Father knows our
neeids before we ask him.” This teaching of [esus, while
allowing for the planning or control necessary to ac-
complish a specific project, is directly contrary to cen-
tralized planning and control of an sconomy geared to
foresee individual's needs and make individual’s choices
for them, Such planning and control is based on fear;
fear for the Future that there will not e enouzh here, or
too much there, or that someone will lese something
here, or make too much there. . . Jesus dismis=es such
attempts with his “"Take no thought for the morrow,
sufficient unte the day are the problems thereal,”
And the real problem that we have in econemics today
is that 8o few take the time and effort to learn of Jesus
and to follow him, For in his teachings, he presents the
kevs to economic etficiency in economic terms thal are
clear and precise—a complete Framework of economics,
even mere than we have briefly reviewed, entively come-
patible with his greal commanid: Love one another. 1t
probably isn't surprising that to all of his titles and
authority we can confidently add one more: Jesus, the
Great Economist,

Charles E, Hanzen
Silver Spring, Maryland

“Political science must effect the reconstruction of economics and industry by the
technigues it learns from the social sciences and by the insights and motives supplied by
religious living. In all social reconstruction religion provides a stabilizing loyalty to a
transcendent object, a steadying goal beyond and above the immediate and temporal
objective. In the midst of the confusions of a rapidly changing environmment mortal
man needs the sustenance of a far-flung cosmic perspective.” (*1092.7)




