LRANTIA BROTHERH OO
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EXECUTIYE COMMITTEE LETTER
Hoavembar 1987

TO: Members of URANTIA Brotherhood:

The fallowlng Is my report to you on the November 20-21, 1987
meating of the Executlve Commlittee., Once agelin, agenda [tTems
required us to meet from 7:00-11:00pm Friday night and all day on
Saturday. Duans Faw and BI|l Hazen were not able to attend this
meating, and Lynne Kulleke missed Friday night caught In a massive
traffic tle=-up while on the way to the meeting.

SUMMARY OF ACTIOMNS TAKEM

After a tilme of sllence to enable each of us to thank our Father In
our own way for glving us the opportunity to serve In a small way In
this work, the meeting came to order with the requlred reading,
correctlion, and approval of the minutes of the September 1987
Executlive Committesa meeting. The actions we took durlng the course
of this meeting are summarized below.

1. In order to facll|ltate the budget process without requliring
another meeting of the Executlve Committee durlng 1987, a motlon to
walve the required 30-day notlce for recelpt of the proposed 1988
budget was approved unanimously (see By-Laws, Chapter |11, paragraph
5.6

2. The Executlve Committee approved the 1988 budget as proposed by
the Finance Commlttee and amended by Executive Commlittee
discusslion, The budget |s detalled below for your Informatlon.

3., It was agreed, In view of URANTIA Foundatlon's commltment fo
cover all costs Incurred In our Sales Agency functlon, that we
establlsh a separate fund account for our Sales Agency work to
faclllitate Its functiconal and flnanclal management as a separate
budget administarad by the Directors of URANTIA Brotherhood
Corporatlion, the lagal flduclary designated te administer thls work
on behalf of URANTIA Foundation. The Corporate Dlrectors are the
members of the Executlve Commlttee.

4, The Executlve Commlittee alsc approved the establishment of a
separate fund account for the management of Conferance actlvitles.

2. A motlon was made, seconded, and carriled that a more strateglc
approach be developed for both fund-ralsing and the budget process
so that these actlvitles become more responsive to the speciflc
needs of both URANTIA Foundation and URANTIA Brotherhood In the
context of our Jolnt fund=-ralsing responslbllltles and a possible
capltal fund drive. Thls would Include:

=-a proposed discussion wlth URANTIA Foundatlon by October 1
of each year to reflna budget needs for the followlng yearg;
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==3 slmpllftled strateglc flve-year flmnanclal plan to be
developed by the Executive Committee and URANTIA Brotherhood
offlce management In order to generate both a sense of vislon
as wel|l as a sense of the financlal requirements needed to
support this plan;

-=an annual revliew and revision of the flve-year plan to
a naw flve=year projectlon;

-=gsubmlttal of the strateglc/flinanclal plan to the Flnance
Committee by May 1, 1988 and by October 1 of each year
thereafter, sald plans to be developed by sach standing
commlttee and central offlce management.

6. A motlon was made, seconded, and carrled that an engagement
letter betwean URANTIA Brotherhood and Glorlann Harrls'! consulilng
flrm be developed and executed del ineating the services to be
performed, defalllng the agreed—-upon accountlng and management fees,
term, and responsibilitlas of both partles.

7. The proposed program for the General Councll| dlscussion of the
Sales Agency relatlonship betweean URANTIA Foundatlon and URANTIA
Brotherhood Corporation (UBC) was approved as presented by ad hoc
chalr; Chuck Burton, wlth two addltlons: that provision would be mada
to clarlfy the Censtltutlional and |lagal aspects of the current
ralationship, and that we request a meeting between the Trustees and
a8 smal| number of Board of Directors of UBC fto dliscuss the Issue
further.

8. A motlon was passed nominating Betty Zehr to filll the vacancy on
tha Education Committee. The election will take place at the Speclal
Meetlng of the General Councl|, on the weekend of January Z9-31,
15988,

8. The Executive Commlttea agreed to accept the recommendation of
the General Conference S51te Selectlion Commlttee to hold the 1990
Genaral Conference of URANTIA Brotherhood at Snow Mountaln Ranch/YMCA
In Granby, Colorado. After a final wisltT to tThe site In December,

the Commlttee wlll Instruct the offlce to bagln the work of reserving
and contracting the faclllty. |If the slte Is not found sultable, the
Committee wlll contlnue [t=s search and make an alternate

racommendatlon at:the January 1988 meeting of the Executlve
Commlttee.

10. Motlons were approved changlng the dates of three Executlive
Comm]lttee meetTings Bs fol|lows:

-=February 19-20, 1988 was changed to January 28-=29, 1988 Just
prior to the Speclal Meeting of the General Councl|;

==July 1, 1988 was changed to June 26, 1988 to facl|litate the
up of a slate of nominees for Brotherhood offlcer and
gnd S5tanding Committea positions Immediately after the
Trlennlal Delegate Assemby (TDA) makes [ts selectlon of
g General Councllors.
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--September 9-10, 1988 was changed to September 22-23, 1988 at the
locatlon of and Just prior to the Retreat for Councllors and
Trustees and Spouses scheduled for that same weekend.

11. The followling Membership-at-Large appllcatlons wara approved:

Transferees from Soclety Membership: Terry McCade, Nancy and Yern
Grimsley, all of Oakhurst, Callfornla;

Maew Brotherhood Members: Karl Anderseon, Portland, Maine; Oswald
Astor, Austrellaj Max Buchanan, Mocss FolnT, Misslissippl; Erlc
Hassenbeln, Tucson, Arlzona; Donovan Lelsurs, Vista, Callfornia;
Charles LIlly, Carbondale, Colorado; Willlam Tufflin, Pueble,
Colorado.

12. The Executive Commlttee approved the chalrman's request fto bring
before the General Councll &t Its Speclal Meetlng In January a proposal to
open up Counci!| meetlings fto cbservers.

13. Executlve Commlttee approval was given to the chairman fo procead wlth
the proposed "Roundtable Discusslion" batwean representatives of the many
groups around the world now Involved In work ralated fo The URANTIA BOOK.
Once a format for the "Roundtable" |s developed and a |i1st of Iinferested
groups prepared, and pending a filnal review by the Executlve Committes In
January, contacts with the groups will be mads. The "Roundtable™ has been
targeted for Sunday, May B, 1986 at a location In the Chlcago area fo be
determined once the slze needs have been establlished. It has been proposed
as an opportunlty for the open and honest Interchange of ldeas, frae of
polemlcs, criticism, contention, lobbylng, or se|f=Justlflcatlion, open fo
obsarvers, and wlth the llkellhood of |imlited audlence participation If at
al| possible. |ts overarching purposes are to Improve communicatlon,
maximize cooperation, eliminate overlapping activities, surface and fully
alr differences of oplinlon, and clarify the percelved and actual areas of
action and Inter-personal and Inter-organizational rasponsibilitles.

14. It was agreed that John Hales and David Elders wlll take steps to
Insure that the written reports of Committee Chalrs are Includad In some
way as part of the written records of Executlve Comm|ttee mestings.

15. The Board of Directors of URANTIA Brotherhood Corporation took the
followlng actlions:

a. A motlon was passed formallizing General Councl| particlipation
in the svaluation of the URANTIA Brotherhood Corporation Sales
Agency Agreement with URANTIA Foundation.

b, It was agreed to authorlze the expenditure of $2,500 from capltal
+a fund URANTIA Brotherhood's share of the cost of contracting &
computer consultling firm, Datamenslion, lnc., In automating central
office operations. URANTIA Foundation's share s also $2,500,

c. It was agreed that a registration fee of $25.00 for the 1988
Intensive Study Seminar to be held In June at Lake Forest Col leagae

- would be set and would be contlngent upon review to Insure that
the fee covers all| costs.
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COMMITTEE ACTIVITY SUMMARY

Here Is a brief summary of Commlttee Reports/dlscusslon which Is not
Included 1n the actlons noted above. Please feel free to contact the
Chalrperson of any Comm|ttea |f you would |lke more Informatlon.

CHARTER COMMITTEE: Steve Dreler reported that pending unforseen events,
the Kansas Clty, Mew York, and Seattle groups now In the chartering
process should be charterad In time to send delegates to the 1988 TDA. He
further reported that If all of the current activity comes to frultlon,
there could be as many as elght(B) new socletles chartered over the next
two years, wlth several outslide this counftfry. After much dlscusslon, It
was agreed that the Charter Commlttee would determine and execute a method
o Insure that the members of mach new soclety fully understand the terms
and responsibliities of the Llcensling Agreement with URANTIA Foundation.
It was felt that this would avold difflcultlies In this area In the future.

SPECIAL PROJECTS COMMITTEE: Marilynn Kullieke requested and recelved
approval to proceed with the final development of a fller for Incluslion In
the next BULLETIN which outl|ines the concept of the Raesourca Gulide for
Secondary Works and provides a tear-off request form for Interested
persons to use to regquest the materlals to facl|litate particlipation In the
Gulde. She wlll work with Dan Massey to Include an article In a future
BULLETIN giving additlonal Informatlion on the program. Marllynn Indicated
t+hat her commlfttee plans to be In a position to revliew progress on the
Record of Declslons project early next year.

FRATERMAL RELATIOMS COMMITTEE: Peter Laurence reported that his committee
will be meeting In January to dlscuss the Speaker's Guidelines approved
this past summer, as wall as finallze plans for the Fratarnal Relatlions
Committeea evenlng programs at the |ntensive Seminars next June. Paeter
also reported that Protestant clergy have been publiclizing recantly thelr
concarn about the efforts of Individuals from non-malnsiream rellglous
groups to "Inflltrate" thelr congregatlions, wilthout revealing tThelr
afflillatlons, for the apparent purpose of converting the members of these
churches to thalr own creedal bellefs. Members of the Protestant clergy
have sharad thalr growing dissatizfection wlith this tactlc In varlous
Interfalth gatherings. He suggests that we would do well fo learn from
thls a5 we seek to share the teachlngs of Ihe URANTIA Book with others In
thelr rellglous settings.

DOMESTI|IC EXTENSION COMMITTEE: Harry McMullan outlined the final detalls
of the Fleld Representative Program now on the verge of Implementation.
After dliscusslon of the program Inltlaticn letter In the context of our
growlng International reader community, 1t was declded that the program
would be announced In thls country via a |lettar from the Domestic
Extenslon Commlttee. Almost simultaneously, International Fellowship
would send out a lettear to readars In other countrles to requast thelr
Input on the applicabllity of the pregram, or a modlflied varsion, for
thelr partlcular lccale. The essence of the program IS a grass=roots
effort enllsting the service of Interested readers In local areas across
the country to work with groups and Indlviduals In thelr Immediate area to
enhance communlcatlon and net- working, help deepen study, and faclllitate
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tha afforts of local readers In activitles they fesl are Important In thelr
areas. Domestlc Extenslon has developed an extensive plan for This project
Involving zones, coordinatlon with sccletles Interested In participation,
and support/service mechanlsms the Commlittes wlll use to help the Fleld
Representativas do thelr work. The plan also provides for the Integration
of exlsting Fleld Representa=- tlves In the project.

INTERNATIONAL FELLOWSHIP COMMITTEE: Berkeley Elliott updated the EC on the
planned Library GIff Book Sollcltatlion Malling which will be Implemented
shartly to Increase the avallabl|lty of LURANTIA Books In Intfernatlional
multi=lingual French and English librarles uslng a |18t purchased from
|IBIS. She also reperted on the South Paclflc Reglonal Meeting of URANTIA
Book Readers to be hosted by our Australlan frisnds next October 10=14 |[n
thelr country. The host group has set a January 15, 1988 housing request
dead| Ilne date., Contact Berkeley or our central offlce for Informatien.

PUBL ICATIONS COMMITTEE: Dan Massey Informed us that he plans to present
the booklets, "How To Have an Effectlive Study Group," and "Heow to Share The
URANTIA Book,"™ Incerporating all comments recelved fo date, to the
Executlve Commlttee In January with a summary of comments as part of a
transmittal memo. Publlcatlons |Is proceeding wlith a "beta test" of the
Computer Reference Ald desligned to cbtaln Informatlon which will help the
Commlttee In decldling many detalls to help In the eventual publlication of
the reference ald, Dan reported that the next Issue of Tha BULLETIN Is now
raady for flnal productlon and should be In the mall In December. The
final Item Included In the report concerned the work Publlcatlons Is doling
to upgrade the quallty/format consistency of the pamphlets and Informatlian
sant from the central offlce; we can expect to see samples soon.

FINANCE COMMITTEE: Although much of the outstanding werk of the Flnance
Committee In developlng the 198E budget and other far-reaching planning
resolutlons are Included In detall In the YACTIONS®™ sactlon above, the
followlng will detall the approved budget for Brotherhood actlivitles durlng
1988. Thls budget format Is simplifled as a result of moving Sales Agency
expenses (now fully recoverable) Into another budgeft.

IHNCOME
Contributions 167,456
Interaest 33,500
Other Incoma 10,300
Sub-Total |ncome £211,256
EXPENSES®
Readar Services(38%) MT S TS
Organlzatlon Services(20%) 38,092
Resources(14%) 26,664
Adminlstratlon(28%8) e B
Sub-total Expensas $190,460
Balance for Reserve (10%f of Incomel $ 20,796

#Balance Includes %21,660 for 5tanding Commlttee budgets and general
offlca support expandltures allocated by service category.
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EDUCATION COMMITTEE: Lynne Kul leke reported on a conference call meeting
of her Committee on November 9, 1987: the Commlttee wlll dliscuss In March
the concept of a Learnling/Studies Canter; flnal questions on semlinar sub=
toplics wlll be elrculated by December 7; part of the seminars will focus on
"the Immaturlty of Urantlan mortals as a factor In erronecus thinkling"; a
conslderation of the flve epochal revelations on our planet will be In-
cluded In the seminar study of revelation and evelutlon; an open letter
will be sent to all partliclipants requesting thelr observatlions on what the
responsibllitles of the particlpants are In centributing te the success of

a workshop or seminar as a basis for development of a list of guidelines
for broader use.

OTHER BUSINESS/REPORTS
1. Davlid Elders reported, In additlon to the Items under "ACTIONS":

8. The offlcars approved the make-up of the ad hoc committee on
General Councllor turnover as proposed by Chalrman Mike Palnter.
Members will Include Bob Bruyn, Tom Kendall, S5teve Law, and
Mar Jorle Read,

b. General Councllor Frank S5garaglino noted In & recent letter
to the Executlive Commlttee commenting on Items In the September
Executlive Committe Letter, that the toplc of General Councllor
turnover should be |eft to the Integrity of the TDA selectlion
process and that some atftention might better be focused on the
higher prilority subjects of confllct of Interest on the General
Council and the need to adhere to our Constitutional requlrement
that each Standing Committee have at least one face-to-face meet-
Ing each Councll| year.

c. URANTIA Foundatlon has agreed to relmburse URANTIA Brotherhood
Corporation for all Sales Agency expenses whlch are In excess of
commlisslions earned during 1987 and onward., This will|l add at least
$13,200 to revenue for thls year, to be flnallzed at year end.

d. Blll Hazen's report on the slte and program for the January, 1988
Speclial Meeting of the General Councll was communicated. Aftaer
review, |t was declded that the meeting would be held at a confer=-
ance center In suburban Chlcago, thereby minimizing travel for as
many Councllors as possible and providing the opportunity to com-
bine It with the flrst quarter Executlve Commlttee meeting. All

logistical and agenda detalls wlll reach Councllors shortly.
2, Peter Laurence reported that he and co=chalr Glorlann Harrls are
looking Into locatlons for the September 1988 retreat and will be meeting

an Sunday, November 22, to work out selectlon and develop the program.

3. Marllynn Kulleke has undertaken the task of developing the reporting
format for the Brotherhood Reader Survey now In the final stages of
compllation. After evaluatlion by the Executlive Commlttee of the rough

draft, Including appropriate tables of response, the report will be sent to
the malling |1st via The BULLETIN

L]
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CLOSIRG COMMENTS

As you begln to read thls sectlon, It should be relterated that thesa
comments are glways personal opinlon and not raflective of any organl=
zat|ona| attitude, The reason the focus here Is usually on matters of a
more mindal and splritual cast, 1s to balance, In a meager way, the drier
and necessar||y material and functlonal reporting above. |t Is a privilage
for me to have thls opportunlty to explore some of these cther areas of
conslderation, and | hope that you do not feel the privilege Is abused.

Az the debate on "what URANTIA Brotherhood 5" contlnues to stimulate a
diet of healthy thought, | am struck by the fact that many of the view-
polints seem to have emanated from what could be termed the "LITE"™ school of
elther/or philosophy: "Tastes Great; no, Less Fll|Ingl®™ Some examplas:
URANTIA Brotherhood Is an asscclatlon of rellglenists whose |Ives together
should Increasingly raflect the teachings of The URANTIA Book. HNo, our
enly Job as a group Is to get the book out, and leave the work of [lving up
to the Indlvldual. We're golng too fast and are risking premature publlc
exposure. MNo, we're golng too slow and a spirifually hungry world Is
entlrely dependent on our efforts, We need more study groups as the basls
for our growth. HNo, too many study groups break up wlthout good |eader-
shlp, so let's Instead stimulate new socletles. We should be practical
today, and work on our Ideals tommorrow. MNo, wlithout ldeals, there 15 no
real practlicallty, so let's start with Ideals. Give another person the
book and let 1+ and the AdjJuster do the work. MNo, Just Insplre those with
whom you come Intoc contact with the splritual fragrance of your |lfe. And
so It goes, as we struggle fto resolve what Is, to me at least, not
reso|vable by the process of majority voete. Why? Because these are Issues
which we may not really have to declde between. Rather than choosing,
perhaps our time could be better spent worklng &t blending these elther/ors
Info a tapestry which seen from the vlewpolint of an outside observer would
speak more eloquently than our words of the unlty of our diversity.

"URANTIA Brotherhood" are the word symbols we use to ldentlfy somethlng we
all deo together. At the most materia| and functional level, we do material
and functlonal things: we print, package, and distribute Tha URANTIA Book;
wea malntalin a mallling |ist; wa print and distribute Informatlon to the
names on that llist; we try to facillitate Inter-communication among the many
readers, and serve thelr needs. The organlzatlon Is simply tha focol we use
to facll|ltate thls process, On the mindal |avel, our relatlonshlps are
less Impersconal and organlzatlonal, and Instead, as Individuals, In small
or large groups, we seek to understand our Father and his universe better,
What tles us together In this Is IThe URANTIA Book whlich, wa are taught,
provides a8 mindal framework through whlich to evaluate and understand tThe
real |tles wa exparfenca. The blending of each person's unigue way of
saeling Into broader understanding adds dimension to our own slingular view,
Thlis, too, Is what URANTIA Brotherhood 1s. ©On the splrlit leval, |t seams
to me that the opportunlity to serve and serve with our fellow bellevers,
both readers and non-readers allke, [s an opportunity to weave goodness
Into the work whilch the very presence of thils revelatlion at this tIime has
made posslible. Flinally, we can unlfy this entire complexity by the mystery
of personallty and the relatlonships It makes possible=--with our common
Father within, and with the God In each of our frlends without.

=
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URANTIA Brotherhood exlsts as a framework for these relatlonshlps, both
parsona|l and Imparsonal, which develop as a consequence of the flfth
epochal revelatlon of truth to our planet, and which at the same tlma, In
my opinion, constlitute an expression of the pattearn of matter, mind,
splrit, personallty and thelr Interactions wa are glven |n The URANTIA
Book. While It Is not THE brotherhood of all men and women, does that
preclude Its belng A soclal and vIisibly Insplirational expression of that
brotherhood of all bellevers? Can |t not serve as a tool to Insure broad
avallabli| Ity and distributlon of The URAHNTIA Book and at the same Time
facllitate the cooperative study and sharing of personal, rellglous
axpariance? While 1+ Is a mechanlsm of functlon for us to use to mapage
conference activity, can It not simultaneously sarve as a channel for the
Individual's experlence of the splirlit of cooperatlion with others, perhaps
even a limlted experience of Supremacyt

Our Father does not Indwell our organlzation or any other. Rather, he
Indwealls the people who utlillize the organizatlion to work together driven by
a common sense of purpose and vision. The organlzatlion does not have &
|1fe of Its own, but Is animated by the people who comprise I1t. MHWHAT the
organlzation does |Is done ultimately by pecople using Its mechanistlc
attributes, HOW well we do what |s done depends entirely upon the nature,
abl|litles, and charecter of The people who do 1+. While gquantliiy may be
the measure of the one, quality is the value of the other. We ara told
that the Ad jJuster descends from a level of divinity which, from a |Inear
perspective, [s5 antecedent fo the divergence of spirlt and matter. In That
context then, conslider the notlon that with the AdJuster's help, we can
Increasingly master the "alther/or™ dllemma and ascend to the level of
"hoth." To do so requires our contlnued efforts to become God=llke. It Is
clearl|ly ldeallistlc to expect perfectlon at once, but It certalnly seems
practical to tryl

God bless each ocne of you,

In friendshlp,

David N. Elders

SPECIAL NOTICE TO BROTHERHOOD MEMBERS: As mentloned above, 1988 s a
Trlennlal Delegate Assembly year, The enclosed memorandum requasts your
particlpation in the process of electing the next class of General
Counclleors. Thank you for taking the time to help.
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Memo to the Membership

TO: URANTIA Brotherhood Members DATE: December 11, 1987
FROM: David Elders 5UBJ: 1988 Trilennlal Dalegate Assamby
In June of 1988, soclety delegates will meet as the Trlennial

Delegate Assembly of URANTI|A Brotherhood to fulflll thelr
constitutional mandate to ealect @ new class of Genaral Councllors to
serve for a term of nine (9) years. |n order fto provide these
delagates with a 1lst of candidates from whlch to select these
Councilors, we are requesting that you help the delegates In this
work by suggesting pecple you belleve the delegates should conslder
for this service. It Is Important that the people you suggest:

1. Understand the time, energy, and flnanclal comm|tments
Involved In service as a Councllor. Coucllors are
expected to pay thelr own expenses; It |s anticlipated
that the General Council will meet at least twice
year|y, the Executlve Comml|ttee quarterly.

Z. Understand that service on the General| Councl| may
extend to servicae on the Executlive Commltfee Inmasmuch
as |t Is from the membershlip of the General Councll| that
The ExecuTlve Committea [s5 alectad.

3. Understand the responsibllitles of serving as a General

Councllor and possibly as a member of the Executlve
Commlttea.

4. Must have glven prlor consent to having thelr name placed
In coenslderatieon for this offlce.

Reproduced on the raverse s|lde of this memo |Is a copy of the
blography form on which to submlt the name and Informatlon on the
candldate you are suggesting for conslderatlion. This Information
will greatly ald the delegates as they undertake thelr
responslbllitias.

Thank you very much for your lnput. It will be greatly appreclated.



URAKRTLA BROTHERHOOD
Candidates for Organizational Service
Biographical Data

Please type ar print. Thanks.

HAME ADDRESS

GETY STATE ZIP RELE

EDUCATIONAL BACKGROUND (inmclude post high=school vocational training,
College, Graduate School, Other Training)

VOCATIONAL EXPERIEMCE (include military or government service)

COMMUNITY OR SERVICE ORGANIZATION SERVICE

CHURCH, RELIGIOUS, OR FRATERNAL ORGANIZATION SERVICE

SERVICE IN URANTIA BROTHERHOOD (include society and/or study aroup
affiliations, conference activities, committees, length of involvement
as a student of The URANTIA Book)

I acknowledge that I understand the responsibilities, financial and time
considerations, and travel requirements of service as a General Counciler
and member of the Executive Committee and I agree to have my name placed
in nomination for such service and accept the obligations of same.

Signature of Candidate ; Date Submitted:

DNE 11/87 Reccommended By:




