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[draft] MINUTES OF THE SPECIAL MEETING OF THE  
GENERAL COUNCIL OF THE FELLOWSHIP

February 7-9,1997 

A special meeting of the General Council was held Friday, February 7, 1997 at the Westin Crown 
Center, Kansas City, Missouri.

The following members were present, constituting a quorum:

Elizabeth Bartley Eef Hoedemaker Sara Blackstock Gard Jameson Robert Bruyn Richard E. Johnson 
Robert Bums David Kantor Michael Challis Paul Knott Avi Dogim Marilynn Kulieke Lila Dogim John 
Lange Stephen Dreier Eileen Laurence David N. Elders Joseph Liszka Janet Farrington L. Dan Massey 
Lucile Faw Harry McMullan III Alison Gardner Mo Siegel Ann Garner Brian Smith Marvin Gawryn 
Paula Thompson John Hales Melissa Wells Janice Heinberg Steven Zendt

Absent were Geri Johnson, Scott Forsythe, Lee Smith, Steve McIntosh, and Paul Knott. David Elders, 
Secretary, reported that proxies had been received for Geri Johnson, Scott Forsythe, and Steve 
McIntosh. John Lange, left the meeting before its conclusion, gave his proxy to David Kantor.

Five observers were present when the meeting was called to order and several others entered early in the 
meeting.

The President, Steve Dreier, called the meeting to order at 7:20 P.M. He asked Ann Garner to open with 
a reading from The Urantia Book. The minutes from the Meeting of the General Council of August 9, 
1996 were approved as submitted. The President asked if there were any additions or corrections to the 
Agenda provided in advance of the meeting. It was moved, seconded, and carried unanimously to 
approve the Agenda as submitted.

It was announced that the Annual Meeting of the General Council is scheduled for July 13-14, 1997 in 
Vancouver, BC, Canada.

The first item on the Agenda discussed was our organization's relationship with Urantia Foundation. 
Steve gave a brief history of the recent events leading up to a meeting between the Trustees and five 
members of the Executive Committee. He noted that the meeting came about as one of the consequences 
of a legal action brought against The Fellowship by the Foundation. In resolving the matter, the Federal 
Judge hearing the matter proposed that the two organizations conduct a settlement discussion that he 
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would help facilitate. During that settlement hearing it was agreed that we would not use the 800/888 
number, and we would send out a letter to distributors stating that there were two publishers of The 
Urantia Book. The Foundation agreed that it would stop sending copyright notices to the bookstores and 
others. The cost of the litigation to The Fellowship was approximately $20,000. In addition, the legal 
process had the side benefit of putting us back into communication with the Trustees. Steve noted that 
the settlement document had become a consent decree, which means that the issues covered by the 
agreement cannot legally be raised again by the Foundation. We agreed only that we would not use the 
word "Urantia" in a telephone number in the future. Soon after the case was settled, Phil Rolnick 
resigned as a Trustee. Continued conversations between Steve and Pat Mundelius and others on the 
Board of Trustees led to a joint interest in scheduling a face-to-face meeting between the Trustees and 
members of The Fellowship. Appreciation for the work of The Fellowship's representatives in this 
process was expressed by the Councilors.

The meeting was finally scheduled for January 11, 1997 at Foundation headquarters at 533 Diversey 
Parkway. Four Trustees, Pat Mundelius, Richard Keeler, Tom Bums, and Georges DuPont attended the 
meeting; Fellowship members attending were Marilynn Kulieke, Steve Dreier, Mo Siegel, Gard 
Jameson, and Harry McMullan. Marilynn Kulieke gave a brief report on the meeting to the Council, 
noting several things that surprised her, including: there has been no formal meeting between the two 
groups since 1979; it was clear that the Trustees use the Declaration of Trust as the primary document 
that guides their decisions and actions (Pat indicated that she reads the Declaration of Trust daily). Gard 
indicated the interactions were very respectful and gracious and that the high road was taken with no 
rancor or dwelling on the past by either side. A more complete report on this meeting is on file.

One of the subjects discussed in the meeting was the use of lawsuits to solve problems. We 
recommended to the Trustees that they not resort to that tactic but instead use personal contact and 
mediation to resolve the issues with which they had concern. They indicated that they would seriously 
consider this. Other items discussed included an agreement not to speak ill of each other, joint 
translation possibilities, the referral of new readers to the nearest study group, notwithstanding the 
group's apparent affiliations, the need to maintain regular communications between the groups, and the 
possibility that they might consider using the internal referencing system we use in the book we printed 
in theirs. It was also agreed jointly that we would schedule another meeting as soon as it is convenient 
for both groups. The only caveat on our side was that the entire Executive Committee attend the next 
meeting with the full complement of Trustees. Steve reported that the earliest date convenient to all 
parties might not be until June.

The next item placed before the Council for discussion was the issue of The Fellowship's involvement 
with translations. By way of background, Steve suggested that it appears that Urantia Foundation has 
reluctantly accepted the Fellowship publishing The Urantia Book. However, they feel differently about 
our involvement in the production of translations, either into a language in which they already have 
published a book and/or into languages that they are either planning or have already begun translating. 
In deciding how we want to proceed in this area, we also need to consider the cost of such activity, as 
much as $150-200,000 per translation. A broad range of opinions was expressed ranging from the need 
for us to make sure that we do as many translations as we can to our not proceeding with one as long as 

file:///C|/UBHistoricalArchives/Public/Documents/BN19970207_B_22.htm (2 of 7)7/29/2007 11:08:03 PM



file:///C|/UBHistoricalArchives/Public/Documents/BN19970207_B_22.htm

it was done (either by the Foundation or someone else). Eileen Laurence provided a full report of the 
New York Society's work on both Korean and Russian translations as a way of adding useful 
information to the discussion on this subject. She also noted that the generally fragmented approach to 
translations had the effect of placing these projects in competition with each other for available funding 
within The Fellowship and suggested that all might benefit by a more coordinated effort. It was 
suggested that The Fellowship consider establishing a general, matching translation fund to help any 
group that undertakes such a project. One commentator noted that it was important that we consider 
whether we continue to funding translations in the context of a broader overall strategic plan for The 
Fellowship for the next period so that given limited resources we can prioritize the opportunities open to 
us. Additionally, it was pointed out that we should not ignore the possibility that we might produce a 
translation jointly with Urantia Foundation (perhaps splitting a print run with 50% of the books with 
their publishing imprint and 50% with ours). Another suggestion was that we consider spending the 
money it might take for one translation and instead translate five papers from 15 languages and place 
them on the Internet to encourage the development of local groups who might be able to complete and 
fund the project.

The meeting was recessed at 11:00 P.M.

The meeting was reconvened at 9:15 A.M. Paul Knott joined the meeting this morning; John Lange was 
absent.

The meeting began with a moment of silence. The discussion on translations continued. It was suggested 
that we think about the issue of translations in the context of the changing technological environment, e.
g., the internet, high-speed printing capabilities, electronic versus hard copy versions, target country 
priorities, etc. Mo Siegel commented that we also need to consider the basic market economics and 
environment in the countries to which we might distribute, how many bookstores, disposable income, 
distribution system, pricing policies, education level, financial institutions, how much do we have to 
subsidize the process, etc. It was noted that the issue is not just getting the translations out and available 
in other countries; there is a need to support them thereafter with personal interaction, study help, and 
the like.

Alison Gardner placed a motion on the floor concerning the General Council's commitment to 
translation activities that was not seconded. Marilynn pointed out that there is a difference between the 
requests on the part of the New York and San Francisco societies for help with the Russian, Korean, and 
Serbo-Croatian translations of The Urantia Book and the initiation by The Fellowship of other 
translations as a policy on the part of the body. The following motion was placed on the floor by 
Marilynn and seconded by Mo Siegel:

It was moved and seconded that The Fellowship provide support for the translation efforts of New York 
and San Francisco societies by:

1. Providing fundralsing assistance; 2. Providing a liaison to each translation effort for the purpose of 
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finding the resources needed to bring these projects to completion.

Discussion followed. It was pointed out that it is probably not best to proceed from the specific to the 
general, that is, to decide the issue of support for specific translations without deciding the general 
policy issue of whether the General Council is committed to the process of supporting or initiating 
translations of The Urantia Book. Harry McMullan then introduced an amendment to the original motion 
which, if passed, would include the original motion. Bob Bruyn seconded it.

I . The General Council establish translations of The Urantia Book into many languages as a priority 
effort in the Fellowship's mission of disseminating The Urantia Book to the world; 2. The General 
Council direct the Executive Committee to a formal translation committee either within the Executive 
Committee or Uversa Press; 3. The General Council direct that a comprehensive plan for translation 
activity be presented to the General Council at its summer, 1997 meeting which prioritizes existing 
opportunities and allocation of financial resources; 4. That cooperative translations be explored with 
Urantia Foundation; 5. The Fellowship provide immediate support for the translation efforts of New 
York and San Francisco societies by: providing fundraising assistance, and providing a liaison to each 
translation effort for the purpose of finding the resources needed to bring these projects to completion.

Discussion on the amended motion followed. A motion to call the question, requiring a two-thirds vote, 
failed. A motion to amend the amendment by striking the fourth point regarding the direction to discuss 
translation cooperation with Urantia Foundation did not receive a second. After farther discussion, a 
vote on the motion was taken. The amended motion passed with 34 in favor, none against, and one 
abstention.

Mo Siegel gave a Uversa Press report on the sale, distribution, and marketing of The Urantia Book. He 
talked about advertising in distributor catalogues and indicated that based on the number of preferred 
books in inventory (about 4,000 copies of the picture cover) the Uversa Press Board had authorized 
immediate re-printing of up to 15,000 books. Mo indicated that in total, over 33,000 books were sold (by 
all publishers of The Urantia Book) during the list year (versus approximately 4,000 in 1990). Paula 
Thompson indicated that sales to distributors seem to be growing exponentially based on anecdotal 
reports from the distributors and retailers that "this book is selling." Steve Dreier noted that the 
Executive Committee had approved the placement of six monthly ads in New Age Journal. A question 
was asked as to whether The Fellowship could develop standard language and ad copy for retail 
publications in which local groups might want to purchase advertising space. One suggested approach 
was to produce a book of camera-\ready advertising copy and graphics at varying sizes which could be 
assembled and made available to local groups.

The meeting was recessed for lunch at 12 PM. The meeting was reconvened at 1:30 PM.

After a brief background summary, Joe Liszka made a motion regarding the establishment of satellite 
offices, initially at locations where existing work for The Fellowship is currently being done. The three 
major places he mentioned were Good Cheer Press, the web site location, and John Lange's office used 
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for International activities. The motion, seconded by Mo Siegel, was as follows:

Whereas in order to further the spread of the revelation through a process of decentralization, be it 
resolved that we immediately direct the Executive Committee to appoint satellite offices in: 1. The San 
Francisco Bay area to serve the Fellowship web site; 2. Boulder, Colorado at the Good Cheer Press to 
serve The Fellowship book marketing and distribution activities. Further, we encourage the International 
Fellowship Committee to recommend opening-if needed-at least one Fellowship office outside the U.S. 
and that The Fellowship delegate power to add or subtract appointments.

Discussion, both pro and con, followed. Comments ranged from using the designation as a way of 
recognizing and formalizing decentralized activities to questioning the need to label functional activities 
already taking place. It was noted that in countries other than the U.S. it is often the case that the titles or 
labels provide an air of certification or legitimacy for a remote functional operation. Another comment 
suggested that to some degree we already have a name for decentralized functioning-Fellowship 
Associate-that could be used to designate such remotely-functioning groups. After much discussion, Joe 
withdrew the motion.

David Kantor presented a report on Fellowship web site activity. He passed out a summary report (on 
file) and asked that Council members fill out the information questionnaire enclosed in the packet. He 
first reported that we are averaging 150-200 people daily with peaks close to 300. He estimates more 
than 25,000 visitors during the last 12 months. He also noted that 50% of the visitors go immediately 
into the database of The Urantia Book and another sizable group goes into The Fellowship archives. 
David then spoke about the work with regard to Special Interest Groups and how they might be 
assembled and supported in the future.

The next discussion had to do with the Family Life Committee. Sara Blackstock summarized her report 
beginning with a review of the Committee's history (her report is on file). She noted that the Committee 
had become very active and would soon have a web page in The Fellowship's web site, that the 
Committee had received a grant from a writer who is familiar both with The Urantia Book and the 
Family Life Committee, and had conducted several workshops at various conferences on the subject of 
parents' responsibility for their children's spiritual development. Sara asked for participation and support 
in facilitating their activities. Other activities the Committee is engaged in include a chat room for kids 
at conferences, pre-marital training, help for parents on how to bring their kids closer to God, and 
materials to support all of these activities. Melissa suggested that the Committee consider, as part of IC 
1999, assembling a children's' activity book.

A question was raised concerning the Executive Committee's decision to authorize the placement of 
advertising in a retail publication, New Age Journal. Specifically, because this is a new direction on the 
part of The Fellowship, Marvin Gawryn asked if this decision required a policy decision on the part of 
the General Council. After discussion it was agreed that it was a valid concern and that it needed formal 
or informal ratification by the Council. We agreed to take a straw vote on the matter with 29 in favor, 
none against, and 5 abstentions. The Council generally agreed that the straw vote was sufficient to serve 
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as ratification for the Executive Committee's decision. Following this vote, the discussion shifted to the 
need to raise sufficient resources to fund the various initiatives agreed upon by the Council, i.e., this 
advertising, translations, etc. Harry made the point that the readership needed to know that their 
financial support is essential for the execution of these tasks. Brian Smith noted that the activities in 
which we are now engaged will move us into the public view requiring us to a) maintain a consistent 
advertising image in all published activities, and b) we prepare for increasing interest on the part of the 
media which in turn requires us to prepare a consistent response message.

Gard Jameson made a report on the work of the Fraternal Relations Committee. He mentioned that one 
of their committee members had attended a NAIN meeting, that there will be another World Parliament 
of Religions Conference to be held in South Africa in 1998, that the Committee will soon have its own 
web page in the Internet, and it is encouraging Special Interest Group (SIG) activities. He also noted that 
Peter Laurence was voted as chair and Sue Tennant as vice-chair of the NAIN Coordinating Committee. 
He told the group that everyone on his committee is very active in the interfaith arena and noted that in 
essence it is simply a bridge building activity.

The next item discussed was the Wrightwood office and upcoming changes to be made there which 
include some redecorating, restructuring space utilization to make more meeting and conversation areas 
on the first floor, reorganization and archiving of files, and the localization of work activities to 
specifically designated workstations on the second and basement floors. Steve Dreier reported that an 
Ad-hoc committee on the office (including Steve Drcicr, Gard Jameson, Avi Dogim, Janet Farrington, 
and Marilynn Kulleke) has begun making some of these initial changes. In the future it will also review 
existing staff capabilities and evaluate anticipated future staffing needs, and other mechanisms to handle 
the organization's functional requirements, including an evaluation of the appropriateness of the office to 
satisfy future needs. There was also a brief discussion of the consideration of decentralization of some 
functions to remote offices, either existing or upcoming.

Steve Dreier commented on the upcoming TDA scheduled for July 9-10, 1997 in advance of the Regular 
Meeting of the General Council to be held in July 13-14, 1997 in Vancouver in conjunction with the 
Summer Seminar. It was pointed out that there are 14 Councilors to be elected by the TDA delegates. He 
asked that the Councilors both give attention to recommending people for these positions and urge those 
members in their areas to do so as well. He noted that it is possible that not all existing societies may be 
able to elect representatives this year due to the weakened state of some but that should not interfere in 
the smooth execution of the process. In response to a question he briefly described the TDA process, 
both in terms of election of Councilors and the drafting of resolutions. It was asked that each Councilor 
assume the responsibility of motivating their local societies to engage in the TDA process of nominating 
candidates and submitting resolutions. TDA announcement and reminder mailings have gone out and 
Steve will send a letter to previous candidates asking them, to resubmit their biographies if they plan on 
running again.

Gard Jameson, chair of the IC 99 conference committee, gave a brief report on the conference to be held 
in Vancouver from August 5-12, 1999. He asked for ideas for the theme after presenting the committee's 
initial thoughts. He said that the three overarching themes are personality, personal relationship, and 
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spirit unity and that each of the four days of the conference would be focused on one element of the 
overall theme. Marvin Gawryn, head of the program committee, also asked for input from all Councilors.

Dan Massey reviewed the upcoming Summer Seminar, scheduled for July 1997 in Vancouver. The basic 
theme will be the three "R's"-Relationship, Religion and Revelation. In addition, there will be training 
opportunities, creative expression, interfaith activities, worship and prayer activities, and recreation, etc. 
The Northwest readers group is deeply involved in the process of the conference. Gard Jameson will 
facilitate a spiritual retreat and Patrick Yesb will facilitate an artistic retreat. The plan is to send out a 
complete registration packet before the end of February as well as announce the conference in the 
forthcoming issue of the Study Group Herald.

Avi Dogim announced that a group of readers in Korea was approved unanimously as our first 
Fellowship Associate. It is a group of eight (8) people who are very involved in the Korean translation 
and the upcoming Korean Book Fair.

The meeting was adjourned at 5:10 PM.

Secretary APPROVED: Chairman 
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