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Sipce you folks haven't had time to give me your ldeae regarding
the vatious alternatives listed in the moticn passed by the Gensral
Louncil for the study of leadership probleme, let me share some
ideas with wvou for consideration.

Lhe Brotherhood Constitution is an exeelient document and wa should
exercice greal cautdlon dn changing it. Both of the alternacives
requiring a constitutional amendment have potential dangers in that
such changes might glwve the president of the Brotherhood or the
Executive Comzmittee the power te drastically change personmal and
policies in the Drotherlicod ot opan up situstions whiech could chuse
controverey and divielon in the General Council.

1he creation of a Gemerel Counell Emeritus is an action which might
have gome merit in the futupe. But at this polat in time we do not
really koow 1f this would be a good idea. The Brotherhood should
have years to weliph and discuse che proposal. At present I guestion
whether we have a real necd for such an organizaticon.

1ke educational program for the Triemmial Delegates appears to be

a4 good suggestion. How would this be done? Would the beat
Approaci to such & program be to have each member of the General
Coupell send recomsendabicons for new members to the Beneral

Council slopg with reasons for thelr recommendstlons and have the
frotherhood office compile these candidates and qualifieations

and give & copy to each delegate bo the Triennial Delegate Assembly?
Tou may have better idesz.

bost of us go out to lunch following the Executive Committes meating.
I would like Ee call a meeting of our Ad Hoc Coomities Studying
Leadership Problems follewing this Iuseh on December Jth.
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