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by  Mar i l ynn  Ku l i eke ,  V i ce  P res iden t

A jo in t  p lanning meet ing between Genera l  Counci lors ,  soc iety  representat ' ives,
and Area Cooidinators rras sponsored by Fifth Epochal Fe' l lowsh'ip on January 27
and  28 ,  1990 .  Th i s  mee t ing  and  t ime  fo r  soc ia ' l i z i ng  was  o rgan ized  by  the
Fraternai Relations Committee chaired by Peter Laurence and centered around the
discuss ion of  a  miss ion s tatement  for  F i f th  Epocha' l  Fe l lowship presented by
Paul  Snider  at  the Ju ly ,  1989 meet ing of  the Genera ' l  Counci l .

The meet ing weekend began wi th  a Fr iday n ight  soc ia l  event  spor isored by Ar izona
Urant ' ia  Book ieaders and was held at  the home of  J .J .  and Ger i  Johnson in
Phoenix .  Members of  the p ' lanning commit tee inc luded Sue Sm' i th ,  Dick & Peggy
Johnson,  and J.J .  & Ger i  Johnson.

Food for  the soc ia l  and t ranspor tat ion to  the Franciscan Center  were prov ided
by Er ic  Cosh,  Anna' lea Adams;  Beth Wenger ,  Chrysta l  Harr is ,  Tom Al len,  Karen
Johnson,  Ar ley Grubb,  Ke1' ly  T ippet t ,  Mar tha Iverson,  Don Risk,  and Caro ' l  K ing.
Bobbie Dre ier  a lso gave a lo t  he lp.

The event wa's expert ly organized and prov' ided an opportunity for readers from
Ar izona,  Area Coord inators,  soc iety  representat ives,  and Counci lors  to  get  a
chance to meet and talk with others.

The actual  meet ing which began Saturday,  January 27 at  1 :00 P.M.  was d iv ided
into four  par ts :  creat ive v is ion ing re la ted to  deve ' lop ing a miss ' ion;  a
presentat ion of  a  potent ia ' l  miss ion and the organ' izat ional  s t ructure which
might  suppor t  " i t ;  smal ' l  group d ' iscuss ions of  organ ' izat iona ' l  m' iss ion and
structure; and a large group synthes' is of the key themes that evojveci
throughout the meet' ing.

The  mee t ing  began  w i th  a  c rea t i ve  v i s ion ing  exe rc i se  l ed  by  Mar i l ynn  Ku l i eke ,
G lo r i ann  Har r i s ,  and  Mary  Da ly .  The  exe rc i se  s ta r ted  o f f  w i th  the  te1 l i ng  o f  a
story about a monster in a forest w' i th the people of the forest being given the
task  to  bu i l d  a  bu i l d ing  i n  t he  f i e ld  su r round ing  the  fo res t .  The  s to ry
inc ' luded the t r ibu lat ions of  the foresters as they read ' ied themselves to  bu ' i ld
in the f ield. The group was then asked to draw a p' icture of what they
env i s ioned  the  f j e ' l d  t o  l ook ' l i ke .  Th i s  was  fo l l owed  by  a  d i scuss ' i on  o f  some
of  the d i f ferences in  the f ie lds and what  th is  might  suggest  in  terms of  the
assumpt ions that  each ind iv idual  he ld for  the way that  he or  she v iewed the
future of Fifth Epocha'l  Fe] ' lowsh'ip.

Paul  Snider ,  a  Genera l  Counc ' i lor ,  then presented a ser ies of  f ive "Urant ia

Miss ions"  for  the Fe] lowship wh' ich he deve ' loped.  They are as fo l lows:
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MISSION 5

Promote the spir i tual tranSfoi ' i trat isa of , ireirrki,r i j  cy 
' l  

iving the
teachings of  The Urant ia  Book,  the eventua ' l  rea l ' izat ion of  the
worldwide brotherhood of man under the fatherhood of God.

M i s s i o n  4

Develop and mainta in a wor ' ldwide network of  Urant ia  Book study groups.

M ' i ss i  on  3

D'issem'inate the teachings of The ulanti.a-Bgpts.

M ' i ss ' i on  2

Disseminate The Urant ' ia  Book.

M i s s i o n  1

Occupy conceptua ' l  space--cont inue to  ex is t  as an organized .
wor ' ldwide fe1 lowship.

There are severa ' l  character is t ics  of  th is  model .  F i rs t ,  each m' iss ion subsumes
a ' l l  o f  t he  m iss ions  under  i t  ( i . e .  2  subsumes  1 ,  and  5  subsumes  1  th rough  4 ) -
The missions a' lso are sequenced from easiest to the hardest and from a more
phys i ca l  qua l i t y  t o  t he  m iss ion ,  t h rough  m inda l  t o  a  more  sp i r i t ua l  m iss ' i on .
In  terms of  the pr ior i t ies of  each miss ion they a lso move outward wi th  miss ion
1 being the most  ' impor tant  pr ior i ty .

Af ter  the model  was presented,  Paul  a lso prov ided a miss ion-based
organizat ' ional  s t ructure wh' ich wou' ld  a l ign the s t ructure of  the organizat ion
wj th the f  ive proposed miss ' ions.  In  th is  s t ructure Pau' l  suggested a three-par t
mode' l  w i th  an independent  Judic ia l  Commit tee and the separat ion of  the
' !eg is-1at i t ,e  (Genera1 Counci  I  )  f  rom the Execut ive Comm' i t tee wi t ,h  d i f ferent
cha i rpe rsons .  The  Genera l  Counc i l  wou ld  rema in  the  same w i th  Counc i ' l o r s  be ing
elected by the Tr iennia l  Delegate Assembly.  The Execut ive Commit tee would be
d i f f e ren t i y  cons t i t u ted ,  cons i s t i ng  o f  an  Execu t i ve  V ' i ce  P res iden t  ( cha ' i r ) ,  d
secretary,  and a group of  v ice pres idents:  VP F ' inance,  VP P' lanning and
Communicat ions,  VP Operat ions and Suppor t ,  VP Miss ion 5.  On' ly  the Execut ive
Vice Pres ident  wou' ld  serve on the Genera l  Counci l  as we] l  as the Execut ive
Commit tee.  Pau' l  d iscussed the benef i ts  o f  th ' is  organizat ional  s t ructure in
a l ' i gn ing  w i th  a  m iss ion -based  o rgan iza t ' i on .

Af ter  the presentat ion of  the miss ion and st ructure,  the Counc ' i lors ,  soc jety
representat ' ives,  and Area Coord inators broke in to sma' l ' l  groups fac i ' l i ta ted by
members of  the Fraterna ' l  Re]at ions Commit tee:  Scot t  Forsythe,  Michael  Painter ,
Wes' ley Smi th,  Steve Law,  and Gard Jameson.  Each group met  for  three and
one-ha1f  hours d iscuss ing the proposed miss ion and organ' izat ' iona ' l  s t ructure.
Each group repor ted on the i r  d ' iscuss ions which were var ied in  emphas ' is  and
content.
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In  the f ina l  sess ion which was led by Peter  Laurence,  there was an at tempt  to
synthesize the information from the diverse group reports into several themes
which reoccurred throughout the presentat ' ions. Although many ' issues emerged
during this segment of the meeting, two broad themes emerged which encompassed
the major i ty  o f  comments.  They were:  the t rue par t ic ipat ion of  groups and
indiv idua ' ls  in  the Fe1' lowship and the necessi ty  of  a  miss ion s tatement  for  the
Fel ' lowship.  The fo l lowing paragraphs descr ibe these themes in  greater  deta i '1 .

The theme which re]ated to  how ind ' iv iduals  par t jc ipate in  the organizat ion
centered basica l ly  around one phi losophica l  quest ion:  Does Fi f th  Epochal
Fel lowsh' ip  funct ' ion more as a serv ice organizat ion which prov ides suppor t ,
coord inat ion and network ing for  a  d iverse Urant ia  Book reader  communi ty
throughout the wor' ld? Each of these phi ' losophies would d' ictate the extent to
wh ich  the  o rgan ' i za t i on  v iews  i t se ' l f  as  i nc lus i ve  o r  exc lus i ve  and  cen t ra l i zed
or  deeentra l ized.  I t  wou' ld  a ' lso d ic tate the extent  to  which the organizat iona ' l
s t ructure is  a l igned wi th  a governmenta l  s t ructure.  In  l ine wi th  these
di f ferent  v iews,  par t ic ipants ra ised a number of  concerns re ' la ted to
centra l izat ion,  representat ion,  respons ' ib i I i ty ,  responsiveness/accountab ' i f  i ty ,
and the separation of powers.

In  terms of  centra ' l izat ion,  some par t ic ipants expressed the concern that  too
many decis ' ions re la ted to  the organ' izat ion,were made by the centra l
organizat ion,  in  par t icu ' lar  by the Execut ' ive Commit tee and the Genera ' l
Counci l .  I t  was fe l t  that  i f  F i f th  Epocha' l  Fe l lowsh' ip  tvas too focused on
centra l izat ' ion then the genera l  organizat ion may be of f  t rack and th is  focus
might  serve to  defeat  local  e f for ts .  In  fact ,  i t  was noted by one group that
the const i tu t ' ion was craf ted in  such a way that  soc ' ie t ies were g iven a lmost
tota ' l  autonomy to fu l f i ' l ' l  the i r  organizat iona ' l  purpose accord ing to  the i r  own
devices. An ana'logy was made that compared the societies to the l ' ine staff and
the centra l  organizat ' ion as the s taf f .  The ' l ine s taf f  should ask the s taf f  to
do cer ta ' in  th ings.  In  turn,  the core processes in  the organizat ion need to be
local .  I t  was fe l t  that  the organizat ion needs to  make a c ' lear  s tatement  and
act  consis tent ' ly  wi th  re ' la t ion to  a centra l ized and decentra ' l ized focus.

The i 'ep i  esentat ' ion of  ind iv idua ' ls  in  the centra]  organizat ion,  in  par t icu ' !ar
the Genera ' l  Counc ' i1 ,  was fe ' l t  to  be too exc lus ive by many of  the par t ic ipants.
Exc lus iv ' i ty  was def ined in  many ways.  Some fe l t  that  a  broader  geographica l
representat ' ion was needed. The representation of members through the societies
was a lso fe l t  by some to be too ' l imi ted.  Some suggested that  soc ' ie t ies have
not  had adequate impact  in  the centra ' l ' ized decis ion-making process.  I t  was
also s tated that  members-at - large were under- represented in  the Genera l  Counci l
a l though i t  was a lso noted that  they may not  want  to  par t ic ipate more act ive ly
in  organizat ional  dec is ' ion-making.  I t  was suggested that  s tudy groups a lso
need to be considered.  Di f ferent  so lut ions were suggested to  address these
problems.  Some of  these suggest ions inc luded:

1.  creat ing a rev ised organ' izat ional  s t ructure wh' ich would a l  low
for  bet ter  representat ion of  soc ' ie t ies and members-at -1arge
(possib ' ly  a  Genera l  Counci ' l  be ing made up of  soc ' ie ty  representat ' ives
or  a second dec ' is ion-making body.  This  process might  be s tar ted by
the ent i re  Genera l  Counci l  res ign ing and soc iety  representat ives
rep ' lac ing the members of  the Counci l ) ;
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Z.  hav ing members-at - ' large associate themselves w' i th  soc iet ies or

meet  wi th  each other  and the centra l  organizat ' ion to  prov ide the i r

v i  ewpoi  n ts ;
3.  hav ing conc ' laves more f requent ly  and cont inuously ;
4.  hav ing more meet ings between Genera l  Counc ' i lors  and soc iet ies '

members,  members-at - ' large,  and ind iv ' iduals  in  s tudy groups;

5. develop' ing organizat ' ional groups of the same numbers of
' ind iv idua ' ls  which are not  based on geographica l  locat ion;
6.  be ing creat ive ' in  how the organizat ion approaches representat ion.

The issue of  inc]us iveness of  a l ' l  readers throughout  the wor ld  was addressed as

wel l  as representat ion in  the centra l  organizat ' ion.  I t  was fe l t  that  i t  is

very impor tant  that  the Fel lowship be conceptual ized as a wor ldwide fe l lowship

of  readers.  conceptual  ly ,  th is  v iew would subsume other  organ ' izat ions a l though
jt does nct mean t irat, other organizations have to be a part of the Fellouship.

A re la t ionship between representat ion and responsib i l i ty  was noted a lso by one

par t ic ipant .  I f  representat ion in  the dec ' is ion-mak' ing process becomes broader ,

th"n "".ompanied by that must be increased responsibi l i ty by increased numbers

of  ind iv idua ' ls  to  become in formed about  centra l ized concerns.

It was stated that too much effort might be required by too many individuals i f

representation becomes broader. I t  might also siphon energy and effort from

local  e f for ts  to  centra l ized ef for ts  which could resul t  in  a more centra l ized

focus.

Another issue that surfaced with part ' icipants was the responsiveness of the

centra l  organizat ion to  members and readers in  the f ie ld .  The re la t ionship

between accountabil . i ty and responsiveness was made. Do members and readers in

the f ie ld  fee l  that  t i re  centra i  organizat ion is  be ing respons ' ive (accountable)

to their needs? It was questioned whether or not the General Council  is

accountable to the needs of the reader community and whether or not ' i t  was the

rec ip ient  o f  centra l ized resources.  Responsiveness m' ight  not  on ly  be def ined

in terms of the structures and activit ies that are set up, but also as an

att i tude that pervades the organization. It  was fe]t that hav' ing meet' ings such

as this one was important in providing feedback between central and local and

that  i t  he]ps everyone min imize d is ior t ions and enhances communicat ion.  I t  was

a'lso fe' l t  that there needs to be mechan'isms set into place which wil l  enhance

communicat ion and responsiveness.  Extending inv i ta t ions to  reg ional

conferences to talk and receive feedback on the centra' l  organization and other

]ocal efforts was suggested as one }tay of becoming more responsive. Surveys

and polls were felt [o be another way to gain member views. Common interest
groups were a' lso suggested as a means to encourage commun'ication on a broader

sca le .

The separat . ion of  powers wi th ' ln  the centra l  organizat ional  s t ructure was

suggested by severa l  par t ' ic ipants as a means of  prov id ing ' in ternal

ac iountabi ' l i ty  wi th in  the centra l  organizat ion.  I t  was not  seen as an urgent

need; however, i t  was felt that depending ol "goodness" rather than three

separate groups ( ' leg is la t ive,  execut ive,  and iud ic ia l )  was not  a  good

governmenfa' l  structure. The need for a counterba' lance between the executive

Ind the leg is la t ive in  terms of  a  dynamic re la t ' ionship was fe l t  to  be impor tant

to the way the Fellowship does its work. I t  was stated that the separation of

powers needs to viewed as a means rather than an end. Most important is that

there is  a  system that  has checks and ba ' lances.  This  he ' lps e l iminate conf l ic ts

of  in terest  that  might  occur  wi th  an organizat ion '
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r second theme that emerged during the large group summary was a question of
the importance of miss' ion to the Fellowship. I t  was felt by some that a
miss ion s tatement  was not  rea l ly ' impor tant  and that  the organizat ion shou' ld
spend i ts  t ime producing resul ts  ra ther  than determin ing a miss ion.  Others
fe l t  that  there is  power in  the m' iss ion s tatement  which an ind iv ldual  can etch
in h is /her  mind.  Wi thout  a  good miss ion s tatement  the organizat ion would s tand
st i l l  for  another  f i f ty  years.  The creat ive process for  determjn lng the
miss ion was fe l t  to  be a good process for  tak ing an inventory and determin ing
whether or not the organizat ' ion is on target. Taking a long-range view of the
effects of future growth was felt to be helpful for the organization. It  was
fe ' l t  to  be impor tant  that  wi th  a new miss ion we would rev ise the publ icat ion
"Our Task" and communicate this to others.

Many d' i f ferent conceptions of what the mission shou'ld look l ike were expressed
by par t ' ic ipants.  I t  was fe l t  that  the miss ion should be poet ic  and inspi r ing,
be s imple,  inc lude the abi f  i ty  for  course correct ion,  and might  inc lude more
short-term missions. It  was stated that Jesus' mission statement cou' ld be
found on p.2057 and that  th is  might  prov ide us wi th  some guidance in  forming
one for  the Fel lowship.  The fo l lowing miss ion s tatement  created in  one of  the
small groups was as fol lows: "KNoW THE TEACHINGS, SHARE THE TEACHINGS, LIVE
THE TEACHINGS."

Dur ing the comments on the Fel lowshlp 's  miss ion,  there was a good amount  of
discussion on the concept of supremacy and how it applies to the role of the
Fellowship. I t  was expressed that the purpose statement in the constitut ion of
the Fel lowship is  a  s tatement  of  supremacy.  "Foster ing"  a wor ldwide fe l ' lowship
is an act of supremacy. It  was stated that the concept of supremacy is unique
and wide-v iewed,  and s ince supremacy is  the purpose of  th is  age,  th is  concept
must be an important gu' ide for the work of the Fe' l lowship. I t  was felt that i f
the purpose of the Fel ' lowship vlas studied it  might be possib' le to hone in on
the dynamic process of supremacy. This dynamic process was felt to be t ied to"re la t ionships,"  

and the soc ia ' l  impl icat ' ions of  the work and the fact  that
things wil l  not happen instantaneously vrere felt to be two aspects of the
concept of supremacy in relation to our work.

The meet ing ended wi th  severa ' l  ind ' iv iduals  express ing the i r  v iews of  the
exper ience that  the Fe] lowship is  current ly  under tak ing.  Many thanks to  the
fol lowing society representatives and Area Coordinators who shared their
ins ights  and v iews at  th ' is  specia l  meet ing:  Dan Anderson,  A laska;  John
Andrews,  Alaska;  Claudia Ayers,  Cal i forn ia;  Beth Bar t ley,  New York;  Thern
Blackburn,  Utah;  Er ic  Cosh,  Ar izona;  Mary Daly ,  South Dakota;  Rober t  De
l la t te is ,  Ar izona;  Peggy Douglass,  Colorado;  Frank Falkner ,  Ar izona;  Duane Faw,
Cal i forn ia;  A l ison Gardner ,  Massachuset ts ;  David Glass,  Texas;  Ar ley Grubb,
Ar izona;  Don Heiner ikson,  Missour i ;  A l ice & Eef  Hoedemaker ,  Br i t ish Columbia,
Canada;  Merr i t t  Horn,  I l ' l ino is ;  Adr ienne Jarnagin,  Texas;  Peggy Johnson,
Ar izona;  Patr ick  Kopp,  Iowa;  Scot t  McDougal l ,  Ontar io ,  Canada;  Vi rg in ia
Mel' lencamp, New Mexico; Charlene Moore-Sneve, Minnesota; Mike pittman,
r l l i no i s ;  Y { i l l i am Rocap ,  connec t i cu t ;  ch r i ssy  &  Lee  sm i th ,  ca l i f o rn ia ;  sue
Smith,  Ar izona;  Wesley Smith,  I l ' l ino ls ;  Larry  Watk ins,  V i  rg in ' ia ;  ! , l ike Wood,
Kansas; Dan Young, Oklahoma; Betty & Ra'lph Zehr, New York.

In addition thbre were thirty-one
wi l l  be ab' le to share informat ion
respect ive societ les.

MK/mp
3/16/s0

Counc' i1ors present,  each of  whom, i t  turn,
f rom the planning meet ing wi th their


