
July 8, 1975 

2 e a r  f e l l o w  workshop p a r t i c i p a n t s  : 

'The fo l iowing  i d e a s  a r e  based on concepts  which have r e s u l t e d  
from m y  s t u d y  of  t h e  Urant ia  t each ings .  However, t hey  a r e  t h e  
r e s u l t  of my own t h i n k i n g  and c o n s t i t u t e  m y  own i n t e r p r e t a t i o n  
o f  t h e  f a c t o r s  which we a r e  c o n s i d e r i n g  a s  a  p a r t  o f  our  e f f o r t s  
t o  l a y  t h e  foundations f o r  a brotherhood schoo l .  They are 
herewi th  submit ted ' t o  you f o r  your c o n s i d e r a t i o n  and comment. 

If  khs re  a r e  j u s t  three a s s e c t s  o f  un ive r se  r e a l i t y ,  ( t h i n g s ,  
~ e a n i n y s ,  and v a l u e s )  it would seem t o  me t h a t  educa t ion  
would involve  f a c i l i t a t i n g  the  r e l a t i o n s h i p  between p e r s o n a l i t i e s  , 
and t h s s e  r e a l i t i e s .  

Fur thsrmore,  i5 t h e  p a r a d i s e  a s c e n t  is our  purpose,  t h e n  
nust our  educa t ion  be r e l a t e d  t o  that p r o c e s s r -  If the  
c o o r d i n a t e s  of  our  p r e s e n t  t i ne / space  l o c a t i o n  i n  r e l a t i o n s h i p  
co P a r a d i s e  c a n  be de f ined  i$Lerms  o f  s p e c i f i c  p h y s i c a l ,  
mindal ,  and s p i r i t u a l  v a r i a b l e s ,  it fo l lows  t h a t  the journey 
inward should t r a c k  a  s p e c i f i c  sequence o f  such  " l o c a t i o n s " ;  
a s p e c i f i c  c o u r s e  c h a r t e d  t'mough p h y s i c a l ,  mindal,  and 
s 2 i r i t u a l  u n i v e r s e s  s i inul taneously  and c o n j o i n t l y .  J u s t  a s  
p h y s i c a l  space  can  be t r a v e r s e d  by f o o t ,  automobile,  o r  
s t a r s h i p ,  s o  should s p i r i t u a l  and mindal "space" be t r a v e r s a b l e  
i n  s p e c i f i c  d i r e c t i o n s ,  towards s p e c i f i c  o b j e c t i v e s ,  by 
s p e c i f i c  means. 

I t ' i s  my premise  t h a t  one o f  t h e  primary purposes  o f  educa t ion  
is t o  f a c i l i t a t e  t h i s  journey inward; t o  p rov ide  a  cosmic 
map and t r a v e l  i n s t r u c t i o n s .  

While the journey t h r u  the p h y s i c a l  un ive r se  appears  t o  occur  
in s p e c i f i c  jumps, a s  i n  our  a s c e n t  from world t o  world ,  our  
journey t h r u  the mindal and s p i r i t u a l  worlds  seems t o  be a 
xo re  gradua l  p rocess  which occur s  d u r i n g  our s t a y  on t h e s e  
spheres o f  p h y s i c a l  space. 

I - .  
A-c can be seen ,  t h a t  if t h e  above is t aken  a s  be ing  r e l a t i v e l y  
a c c u r a t e ,  our  educa t ion  must comprise a balanced growth i n  
meanings and va lues .  A n  educa t ion  focused on  only one a s p e c t  
would cause  ou r  t h i n k i n g  and growth t o  occur  i n  an  o ther - than-  
P a r a d i s e  d i r e c t i o n .  Indeed,  it i s  rumored that the un ive r se  is 
w e l l  n igh  i n f i n i t e  and w e  could conce ivably  go o f f  i n  a 
multitude o f  d i r e c t i o n s ;  however, I would ma in ta in  t h a t  t h e  



direct io2 kowards ? a r a d i s e  is aaximu% un ive r se  r e a l i t y  ( i n  
t h i s  un ive r se  age d i z e z t i ~ n  be ing  G nore a c c u r a t e  i n d i c a t o r  . . .- 
, A ~ ~ , - .  i oca t io r i ) .  Witness t k c  a-ktea2ts of  Luc i fe r  and a s s o c i a t e s  
t o  chazt .zi sel5-conceived course  towards a  se l f -conce ived  
un ive r se  d e s t i n y ;  t h e y  qu ick ly  plunged i n t o  t h e  dep ths  of 
conEusloc und u n r e a l i t y  and i n  t h e  p rocess  o f  s o  doing,  v e r y  
c l e a r l y  r evea led  t h e  way of  d e u t h  a s  c o n t r a s t e d  w i t h  t h e  way of 
Life r e s u l t a n t  f r o n  t h e  p u r s u i t  o f  khe F a t h e r ' s  w i l l .  

IT. ; n i s  ul; b r i n g s  me t o  t h e  conc lus ion  t h a t  our  educa t iona l  system 
xust ma'ke a  balanced two-fold ou-kreach meeting the needs o f  
c i n d s  and s p i r i t s ,  and n o t  educa t ing  e i t h e r  one t o o  f a r  
withox';' ma'king s u r e  thak  t h e  development o f  t h e  o t h e r  'keeps 
pace.  

ice can  g lean  from our c u l t u r e  and our  expe r i ences  a variety 
o E  t echn iques  fo r  i n t e l l s c t u a l  educa t ion  and evaluation of 
i n t e l l e c t u a l  p rogres s ,  b u t  1 th i r ik  ti.;at t h e  r e a l  c h a l l a n y e  
confronking us  is one of s p i r i t u a l  educa t ion .  What t echn iques  
can be  used t o  s t i m c l a t e  and e v a l u s t e  s p i r i t  a t t a inmen t?  
'~!'r,ile w e  know thak  t h e  b e a r i n g  o f  t h e  f r u i t s  of  t h e  s p i r i t  
is zr. i n d i c a t o r  or' s p i r i t u a l  growth, what can w e  do t o  s t i m u l a t e  
c h a t  growth i n  o w s e i v e s  and i n  t h o s e  whom w e  would s e r v e ?  
>lust ssir i t u a l  development be s ' i r i c t l y  a  s u b j e c t i v e  e f f o r t ?  
Is is p o s s i b l e  t k u  i n t e l l e c t u a l  t r a i n i n g  t o  a s s i s t  t h e  
i n d i v i d u a l  i n  c r e a t i n g  a n  i n t e l l e c t u a l  environment conducive 
t o  s p i r i t u a l  growth? While we 'know t h a t  w e  must d i s c o u n t  t h e  
s p i r i t u a l  s e r v i c a b i l i t y  of a l l  t h i n k i n g ,  how is th in 'k ing  
r e l a t e d  t o  s s i r i t u a l  growth? 

I feel  s t r o n g l y  t h a t  t h e s e  t h i n g s  need t o  be cons idered  ve ry  
c a r e z u l l y  . 
The i n t e l l e c t u a l  con ten t  of  the book is s o  superb ,  t h a t  w e  
could e a s i i y  g e t  c a r r i e d  away w i t h  educa t ing  minds o n l y ,  and 
I daresay  t h a t  a  p r o l i f e r a t i o n  o f  raw d a t a  r e l a t i v e  t o  how 
nany i nhab i t ed  p l a n e t s  t h e r e  a r e ,  o r  t o  t h e  n m b e r  of  worlds  
c o n t a i n i n g  non-breathers  w i l l  do l i t t l e  towards b r i n g i n g  
about  t h e  s p i r i t u a l  t ranszormat ion  which t h i s  p l a n e t  s o  badly  
needs,  t h e  p r e c i p i t a t i o n  o f  which must be our primary concern. 

See you in Chicago. 
J 



'To; . \ . I1 p a r t i c i p c l n t s  i n  t h e  summer workshop se s s ions ,  1975 
Subject  : T ~ P  na ture  of t h e  proposed Brotherhood School 

Let us r ~ a l i z e  t h a t  ir, our e f f o r t s  t o  s p i r i t u a l l y  u p l i f t  t he  
p l a n e t ,  no matter  how i d e a i . i s t i c a l i y  b e a u t i f u l  our i n t e n t  i ons ,  
:heir a c t u a l i z a t i o n  w i l l  have t o  come about a t  t h e  poin t  where 
they i n t e r f a c ~  with  r e a l i t i e s  a l ready  prcsent  i n  t h e  p lane tary  
Gnvironment. I t  is t h e r e f o r e  e s s e n t i a l  that we maintain an awarpness 
i7f tk.- d i r e c t i o n s  and t r ends  of s o c i a l  evolu t ion  on t h e  p l a n e t .  

I ' m  su re  t h a t  you would a l l  agree t h a t  we a r e  l i v i n g  i n  a n  
age of tumultous s o c i a l  change. I f  w e  can agree t h a t  t h e  r a t e  of 
t h a t  change is a  d i r e c t  func t ion  of t h e  rap id  spread and communication 
of information,  which i n  t u r n  is a  d i r e a t  repercussion of rap id  
populat ion growth, w e  can e a s i l y  s e e  t h a t  fo r  t h e  immediate f u t ~ n - e ,  
a t  l e a s t  t h e  next s eve ra l  l i f e t i m e s ,  w e  w i l l  not  have a p lane tary  
environment conducive t o  t h e  smooth func t ion ing  of s t a b i l i z e d  
i n s t u t i o n s ;  r a t h e r  w i l l  w e  f i n d  ou r se lves  i n  a  stormy psycho-social 
sea  wherein t h e  i n s t i t u t i o n s  of soc ie ty  w i l l  be exe r t ing  a  g r e a t  
dea l  of e f f o r t  j u s t  t o  surv ive ,  making a  f r a n t i c  series of 
a d j u s t m e ~ t s  i n  a v a i n  a t tempt  t o  reach  some degree of equi l ibr ium.  
To emphasize t h i s  po in t  I should mention t h a t  t h e  growth of 
computer usage is pro jec ted  a t  being g rea te r  dur ing  t h e  next f i v e  
yea r s  than i n  t h e  previous twenty, demanding an adjustment of 
g i g a n t i c  propor t ions  on t h e  p a r t  of o l x  e n t i r e  s o c i a l  o rde r .  

In  t h i s  contex t  I would plead fo r  'keeping t h e  s t r u c t u r e s  of the  
movem~nt a s  minimal a s  poss ib l e .  If  needed, w e  should develop 
c l ean ,  e f f i c i e n t  systems t h a t  meet s p e c i f i c  needs as they emerqe, 
and t h a t  d b o l v e  when those  needs no longer exist. I t  is my 
b e l i e f  t h a t  t h e  t a s k  of designing r e l a t i v e l y  permanent and 
s o p h i s t i c a t e d  systems belongs t o  t h e  s tuden t s  of a  f u t u r e  generat ion.  
I t  is our r e s p o n s i b i l i t y  t o  nur ture  seedl ings  t h r u  a harsh spr ing ,  
t o  bu i ld  a  base of  dedicated s tuden t s  of t h i s  r eve la t ion ,  committed 
f c l lowers  of t h e  Fa ther ' s  w i l l ,  from which w i l l  emerge t h e  f u t u r e  
forms of t h e  movement . 

Given t h e  above, I thin'k t h a t  t h e  chal lenge ccnf ront ing  us is 
t o  'keep from s e t t i n g  up s t r u c t u r e s  which w i l l  g e t  i n  our way a s  
t h e  s o c i a l  matr ix  changes, t h a t  impede t h e  e f f ec t iveness  of our 
responses i n  an age of r a p i d l y  changing needs. The simpler our 
s t r u c t u r e s ,  t h e  l e s s  exposure and wear they w i l l  have t o  withstand 
from e ros ion  dur ing  t h e  s o c i a l  r i p  t i d e s  and storms of coming 
decades. A low-prof i le ,  s c a t t e r e d  organiza t ion  i s  v i r t u a l l y  
impervious t o  a t t a c k  a s  long a s  channels of communication remain 
open, whereas a  c e n t r a l  s t r u c t u r e  can be focused upon by d e s t r u c t i v e  
fo rces  and brought under g r e a t  p ressure ,  t o  say nothing of t h e  
p o l i t i c a l  and economic problems inherent  i n  t h e  admin i s t r a t  ion of 
a  l a r g e  system. 

I f e e l  t h a t  any c e n t r a l  agency should do l i t t l e  more than 
f a c i l i t a t e  t h e  func t ion ing  of l o c a l  s t r u c t u r e s ,  by serv ing  a s  a 
c lear inghouse f o r  information access  and intergroup communication 
coord ina t ion .  L e t ' s  be about t h e  business  of s e t t i n g  up a  l o t  of 
hea l thy  s tudy groups and consider  a  more soph i s t i ca t ed  educat ional  
system only if and when l o c a l  resources  a r e  exhausted. I t h i n k  t h a t  
t h e  l o c a l  s tudy groups have tremendous unreal ized p o t e n t i a l s  f o r  e d -  
~ r c a t i o n a l  s e r v i c e  t o  themselves and each o the r ;  l e t ' s  see some of it 
emerqe before  w e  block it wi th  grandiose a t tempts  a t  g loba l  conquest. 

Because of t h i s  viewpoint, my information on "methods" wjll be 
geared towards s tudy groups; I hope t h a t  you w i l l  f ind  it re l evan t  
t o  yours.  

F r a t e r n a l l y ,  @ ~ 



THE FL1RTICIPATION OF THE 1NDIVIDUP;L i iJ  'THE STUDY GROUP ---- 

Enjoyment of study is t h r u  s a t i s f a c t i o n  wnich can be derived t h r u :  

Being s i l e n t  * Being accepted * E,upressing yourself  * 
Being appreciated * Being prepared .k S e t t i n g  goals * 
Expressing enthusiasm * At ta in ing  aoa l s  * ~hin ic ing  * ~ i v i n g  * 
Taking * Helping achieve oneness * E x ~ 2 r i e n c i n g  v a r i e t y  * 
P r a c t i c i n g  a d a p t a b i l i t y  * ~ i n i s t e r i n g  * Studying * ~ a k i n g  progress  * 

Prepare f o r  p a r t i c i p a t i o n  and con t r ibu t ion  by praying f o r  en1 ightenment 
a s  you s tudy  on your own. 

P r a c t i c a l  p a r t i c i p a t i o n :  
DES IRABLE ACTIVITY 
Fray f o r  t h e  meeting 

L i s t en  t o  o t h e r s  

a u i l d  morale 

Contr ibute  your own ideas  

Share your own experiences  

Reinforce o t h e r s  

Think 

CARRIED TO AN EXfI'REP,E- 
Become pious and o s t e n t a t i o u s  

Become nonresponsive 

Become "goody-goody" 

Dominate d iscuss ion  

S t a r t  an encounter group 

Become a "S ir Galahad" 

Become an i n t e l l e c t u a l  snob 

Lnquire As'k  t oo  many shallow ques t ions  

Help maintain t h e  q u a l i t y  
and o r  i e n t a t  ion of t h e  group 

t h e  q u a l i t y  and o r i e n t a t i o n  Become "holier-than-thou" 
of- your con t r ibu t ions  

Analyze S u b s t i t u t e  dry  i n t e l l e c t u a l i z a t i o n  
f o r  motivating t r u t h  

Watch ou t  f o r :  
M I S F I R I N G :  Popping o f f  wi th  i r r e l e v a n t  comments which a r e  t h e  r e s u l t  

of your own i n t e r n a l  free a s s o c i a t i o n  wi th  something 
brought up i n  t h e  meeting. 

Responding t o  a po in t  which a l ready  has been passed by. 

Being unclear i n  your response;  d o n e t  l e t  your mind wander 
a s  you ' re  responding and c a r r y  you f a r  from t h e  t o p i c .  

F a i l i n g  t o  thin'k thru your response before  ve rba l i z ing  it. 

Making over ly  f requent  r e fe rences  t o  pet s o c i o / p o l i t i c a l  ideas .  
D E C L I N I N G  T O  PARTICIPATE : 

Tired; watch your h e a l t h  needs 

Impatient with  procedure o r  bored wi th  top ic ;  can lead  t o  
wisecracks o r  t h i n l y  ve i l ed  h o s t i l e  remarks which d i s r u p t  
t h e  c l a s s  f o r  o t h e r s .  

Avoid overdoing your p a r t i c i p a t i o n ;  al low space f o r  those  t o  speak 
who may be less aggressive.  

The a c t i v i t i e s  which occur i n  your study group should form an organic  
p a r t  o f  t h e  e f f o r t s  of our unseen benefactors  t o  s p i r i t u a l i z e  humanity. 

"'rhe Study GroupM must be seen only a s  a means t o  t h e  end t h a t  i nd iv idua l s  
advance i n  t h e i r  inner  s p i r i t u a l  l i v e s .  



ME'THODS : 
POIXTS TO CONS DW, IN OPK3;ATING 2-N SFFICFErlT STmY W O L F  - ----- 

1 j Provide adequate l i.ghting and irel-isiiar. ;.or:, p a r t i c u l a r  117 if 
t h e r e  a r e  smokers i n  the  group. 

2 ) Side-s tep con t rove r s i a l  mat te rs  and arguments; knowing about- 
God is not a s  i zpor t an t  a s  is g e t t i n g  to 'irno?:? him thru experierrce. 

3 1' S i t  i n  a c i r c l e  fa-cing each o ther  r a they  than  i n  r o w s .  
41 A fe l lowship m u s t  e x i s t  where sommittcr.~3 people can be honest 

with each other  and discover  t h e  d iaena ien  of apos to l i c  
fe l lowship,  t h a t  is fel lowship betwee:: c r e a t u r e s  of d ive r se  
background whose only common element may be a dedica t ion  t o  
t h e  p u r s u i t  of t h e  Father" w i l l .  

rx ,, Conxittment, i n  order  t o  be e f f e c t i v e ,  must needs keep 
company wi th  honesty. 

6 )  Interdependance wi th in  a  group is a h.eal.thy s t a t e  i f  it avoids 
t h e  extremes of stubborn independence and c h i l d i s h  dependence. 

7) Dev~loping groups occass iona l ly  reach a  p l a t eau  which is 
d i f f i c u l t  t o  abandon f o r  a  higher level. T h i s  b a r r i e r  t o  growth 
o f t e n  is only overcome by crisis, i n t e r n a l  o r  ex te rna l ,  i f  it 
is not wisely planned f o r  and transcended when it appears.  

In t e rna l  c r i s i s  : Individual  suddenly expresses  concern 
f o r  group and br ings  t h e  condi t ion  Lo 
t h e  a t t e n t i o n  of a l l ,  c a l l i n g  f o r  change. 
Intra-group c o n f l i c t  

External  C r i s i s :  Competition from another group 
Attack )I 

Accusation 11 

A crisis may o r  may not  lead t o  renewal; t h e  u l t imate  e f f e c t  
of any crisis w i l l  depend on t h e  a b i l i t y  of the group l eade r s  
t o  u t i l i z e  t h e  lever of crisis f o r  p o s i t i v e  change. 

8 )  B e  aware of t h e  d i f f e r e n c e s  between "teaching" a  group and 
"leading" a  group. 
SOME SUGGESTIONS FOR EP\rHANCING THE EFFECTIWNESS OF YOLT! C;ROTJP 

Rota te  l eade r sh ip  . 
Encourage people from va r i ed  backgrounds t o  study toge ther .  
Stic 'k t o  t h e  t o p i c ;  avoid tangents  which nay become an exchange QE 
mutual ignorance. 
Encourage a l l  t o  p a r t i c i p a t e  but  don ' t  f o r c e  anyone t o .  
Try r o t a t i n g  t h e  loca t ion .  
A l i g h t  snack o r  beverage ( t e a  anyone?) is n ice  t o  have dur ing  t h e  meeting. 
Time is va luable ;  don ' t  waste it. 
The a v a i l a b i l i t y  of a  concordex and a  good d i c t i o n a r y  is he lp fu l .  
Promptness is a  cour tesy ;  begin and c l o s e  a t  t h e  agreed upon t i m e .  
E s t a b l i s h  a  po l i cy  about t h e  presence of  ch i ld ren ;  they can be 
extremely d i s t r a c t i n g  t o  some groups o r  a  m l u a b l e  add i t ion  t o  
o t h e r s ,  but  bear i n  mind t h a t  your b e a u t i f u l  c h i l d  may be a s e r i o u s  
imposi t ion on t h e  o t h e r s  who may have come f o r  s e r i o u s  s tudy.  
S t i c k  t o  The Urantia Book a s  a source of  information; use of o ther  
l i t e r a t u r e  can g r e a t l y  d i s t r a c t  from t h e  c e n t r a l  purpose of s tudying 
The Urantia Book. 
I f  you a r e  lead ing ,  don ' t  t a l k  t o o  much; encourage d i scuss ion  r a t h e r  
than a  ques t  i odanswer  sess ion .  
The l eade r  must cons tan t ly  make value judgements aSout t h e  r e l a t i v e  
value of d i f f e r e n t  l i n e s  of  thought which develop, and must d i r e c t  
t h e  course  of t h e  d i scuss ion  t o  completion wi th in  t h e  a l l o t t e d  t i m e .  
I f  you wish t o  emphasize a  s p e c i f i c  p o i n t ,  mention it a t  t h e  beginning, 
refer t o  it during,  and summarize it a t  t h e  end of t h e  meeting. 
Meet your t i m e  l i m i t s  by d iv id ing  t h e  ma te r i a l  i n t o  sub-sections and 
s e t t i n g  t i m e  l i m i t s  f o r  them; while you want t o  be f l e x i b l e  dur ing 
t h e  meeting! t h i s  may he lp  you g e t  t h r u  a l l  of  your mater ia l .  
Pray f o r  guldance a s  you prepare  and pnesent ,  



FOSTER I N G  UNITY - 
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Some f a c t o r s  inf luencinq t h e  u n i t y  of qroups 
1 j Dependency (of  ind iv idua ls  upon group fo r  the  meetin.q of psycho- 

s o c i a l  needs ) 
2) Size  In t e rac t ion  among group members is inversely proport ional  tc 

t h e  s i z e  of t he  group. 
2 Q u a l i t y  and quant i ty  of member i n t e r a c t i o n ;  depth of communication. 
4) S t a b i l i t y  of membership. 
- ,  
. I so la t ion  from other  groups having s imi l a r  goals .  
1 Absence o r  presence of ou t s ide  pressure  on the  group. 
7 )  Comrnittment of ind iv idua ls  t o  t h e  goa ls  of t h e  group. 

Disrupt ive t o  uni ty  
1 ) Members attempt t o  use d i f f e r e n t  means, on t h e i r  own, t o  a t t a i n  t h e  

goals  of t h e  group. 
2 )  Differences of opinion a s  t o  p r i o r i t y  of goal order .  
2) Conf l i c t s  between t h e  goals  of ind iv idua ls  and t h e  goals of t h e  grcup. 

Psycho-social repercussions of srouvs 
1 )  The s t a b i l i t y  and un i ty  of t h e  group is pxoportional t o  t h e  a t tach-  

ment of t h e  members t o  t h e  group; thus  does a s t rong  group become 
i n f l u e n t i a l  is s e t t i n g  behavior norms. 

2 )  In a s t rong  group, deviant  m e m b e r s  a r e  more l i k e l y  t o  p a t t e r n  t h e i r  
behavior a f t e r  t h a t  of model members whereas i n  an unhealthy group, 
t h e  p a t t e r n  may reverse ,  leading t o  group d i s in t eg ra t ion .  

3 )  In  s t rong  groups, ind iv idua ls  seldom tend t o  hold out  aga ins t  
otherwise unanimous group judgements. 

4 )  Groups inf luence m e m b e r  behavior th ru :  support ,  reinforcement, 
s e c u r i t y ,  encouragement, r i d i c u l e ,  d i s l i k e ,  shame, and t h r e a t  of 
expuls ion. 

Spec i f i c  measures t o  promote uni ty  of a qroup 
1 )  Emphasize value of t o t a l  o rganiza t iona l  e f f ec t iveness  and t h e  r o l e  

of sub-groups i n  con t r ibu t ing  t o  it. The use of  competition t o  
s t imula t e  development can e a s i l y  lead t o  t h e  emergence of i n t e r -  
group c o n f l i c t  and a breakdown of co-operation. 

2 )  Measure and reward sub-groups on t h e  b a s i s  of t h e i r  cont r ibu t ion  
t o  t h e  whole r a t h e r  than bui ld ing  l o c a l  p r ide  by recognizing only 
ind iv idua l  e f f ec t iveness  . 

3 )  Foster a high l e v e l  of i n t e r a c t i o n  and communication between 
groups aimed a t  in tergroup coordinat ion and help.  The  s e t t i n g  of 
common goals  and f o s t e r i n g  of v a l i d  communication re levant  t o  t h e i r  
at tainment w i l l  he lp  prevent t h e  build-up of intergroup tensions.  

4 )  Recognize and reward help t h a t  groups g ive  t o  each o ther .  
5 )  Foster a type of intergroup communication which w i l l  f a c i l i t a t e  

development of a high degree of mutual understanding and empathy 
f o r  t h e  problems of one another.  

6 )  Avoid win/lose s i t u a t i o n s  by never p u t t i n g  groups i n t o  t h e  pos i t ion  
of competing f o r  t h e  same organiza t iona l  awards. Emphasis should 
be placed on pooling of resources  t o  maximize organiza t iona l  e f fec-  
t i veness  and shar ing  of rewards equal ly .  

NOTE: It is important t o  recognize t h a t  t h e  absence of disagreement is not 
necessar i ly  d e s i r a b l e ;  c o n f l i c t  and disagreement a r e  e s s e n t i a l  t o  t h e  
achievement of t h e  b e s t  so lu t ion  t o  a problem. What is harmful is in te rpersonal  
or  intergroup c o n f l i c t  i n  which t h e  t a s k  is not a s  important a s  is gaining 
advantage over t h e  o ther  person o r  group. 
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(Please no te  that these formats provide Ecr SO:~IQ degree of groxp 
~ a r t i c i p a t i o n .  I feel. that the most effective y;ro!lp is the one t h a t  
has a l l  of  i t ' s  members p a r t i c i p a t i n g  c ~ n j o i n t l y  i n  the t each ing  and 
l e a r n i n g  processes .  The t e r m  "forum" vwil3. itld i c a t e  group d i scuss ion .  ) 

LECTURE/FORCX l r e s e n t a t i o n  of a 502-ad1 lecture followed b:. d 

group discuss ior .  of c;r-ie nar-er l a 1  covered. 'feet ing 
can be broken up i n t o  a s e r i e s  of s h r t  I c c t ~ x e s  
each followed by a brFe5ppor-iod of discussion. 

TEAM TEACHING/FOFUM Two o r  nore  speakers followed by a d ~ s t u s s i o n ,  
or speakers-discuss ion lezder  -discuss ion ceauence. 

INFORMAL DISCUSSION The  l o o s e s t  of a l l  formats ;  f r e e ,  o?er, 
d i s cus s ion  of  a t o p i c  of i n t e r e s t ;  may be done 
by t h e  group a s  a whole, or it may done by a l o t  
of sub-groups. 

FORMAL DISCUSSION A l i t t l e  more o rde r  than i n  the informal d i s -  
cuss ion ;  a l eader  poses  questi.ons f o r  which 
s p e c i f i c  answers a r e  sought ;n t h e  ensuing d i scuss ion .  

COLLOQUY The group breaks  up i n t o  small groups which develop 
specific ques t ions  related t o  a given t o p i c .  
A l eader  from each group t h e n  becames a p a r t  
of  a panel  which poses  the ques t ions  t o  anotner 
panel  of  resource  persons.  The resource  persons  
may be m e m b s r s  who have done ex t ens ive  s tudy on 
t h e  t o p i c ,  or cutsiders r e p r e s e c t i n y  a p a r t i c u l a r  
f i e l d  o r  d i s c i p l i n e .  A n  open d i scuss ion  may fol low.  

ASSIGNMENT/RETORT/FORUM Formal r e p o r t s  a r e  de l ive red  t o  t h e  group 
on prev ious ly  ass igned t o p i c s  followed by d i s c u s s  ion.  
Ind iv idua l s  o r  teams may be ass igned the t o p i c s  
f o r  r e p o r t s .  

CLASSROCM RESEARCH/FORm Th i s  could a l s o  be considered loo~s ing  
f o r  urn; t h e  leader  poses t o p i c s  f o r  r e sea rch  
dur ing  t h e  s tudy period followed by a d i scus s ion  
of the f ind ings  a t  the conclusion of  t h e  s e s s ion .  

CASE STUDY/FORUM Examination of an inc iden t  and drawing of ideas 
from it r e l e v a n t  t o  p re sen t  s i t u a t i o n s .  

SMALI,, GROUP RESEARCH/FORC?M ~ a i n  t o p i c  broken ~p i n t o  sub- 
t o p i c s  f o r  r e s e a r c h  (groups of 4-5) t h e n  a 
forum is held c o n s i s t i n g  of  group r e p o r t s  and 
d i s c u s s  ion  of f indinqs  . 

DRAMA/FORUM A dramat ic  p r e s e n t a t i o n  1s given followed by d i scuss ion  
of p o i n t s  and i s s u e s  r a i s e d .  

CLASS INTERVIEW/FORUM A resource  person answers ques t ions  
f i e l d e d  by t h e  c l a s s .  Ques t ions  may be submitted 
beforehand f o r  s tudy  by the resource  pew A son.  

DEBATE/FORUM Opposing v i e w s  ass igned f o r  r e s e a r c h  and deba te  
p r e s e n t a t i o n  followed by d i scuss ion .  

PAPER REVIEW/FORUM A paper (o r  s e c t i o n )  of t h e  book is  reviewed 
book review s t y l e  followed by d i scuss ion .  

AUDIO VIS'LIAL/FORUM A n  audio v i s u a l  p r e s e n t a t i o n  is followed by 
a group d i scuss ion ,  pos s ib ly  w i t h  the producers 
of the p r e s e n t a t i o n  a c t i n g  a s  d i scus s ion  l e a d e r s .  

CIEtCULAR RESPONSE Comments on a presen ted  idea a r e  given i n  turn, 
around the group. A good way t o  encourage p a r t i c i p ~ t i o n  
on the  p a r t  of  t h o s e  who may be a l i t t l e  shy. 

REFLECTION RESPONSE/FORUM S i l e n t  read ing  and medi ta t ion  upon an  
ass igned p o r t i o n  followed by d i scuss ion .  



1 7 )  N K I T T E N  WORK/FC'RUM With t h e  proper a p p l i c a t i c n  of imaqinatior,,  t h i c ;  
format could be a l o t  of fur,. Writ ten work c o u l d  
include : Writ ten arisvers t o  w r i t t e n  q u e s t  i o n s ,  
matching, mul t ip le  choice,  completion, crossword 
puzzles ,  s h o r t  essays ,  paraphrase.  Writ ten work 
could be assigned i n  advance, leading t o  a 
d i scuss ion  d u i n g  t h e  acttlal study per iod.  ' J o r k  
can be turned i n  and redis t - r ibuted f o r  discussion. 

1 8 )  GAMES AND SIMULATIONS Simulations arts vorking models of r e a l i t y  
conta in ing  t h e  most important p a r t s  of t h e  
r e a l i t y  s i t u a t i o n .  Any p a s t ,  p re sen t ,  or 
f u t u r e  s i t u a t i o n  i n  which humans working i n  a 
s o c i e t y  f i n d  themselves making dec i s ions  and taking 
a c t i o n  t o  change t h e  course of events  aromd 
them can be t h e  s u b j e c t  of a s imulat ion g a m e .  
Play t o  be followed by evalua t ion  and d i scuss i cn  
of d i scove r i e s  . 

Types of Games 
1 )  Media ascendant s imulat ion:  Techniques t h a t  emphasize 
l e a r n i n g  t h r u  v i c a r i o u s  experience usua l ly  mediated by machines, 
computers, f i l m s  , p i c t u r e s ,  etc. 
2 )  In te rpersonal  ascendant s imulat ion:  Techniques t h a t  a r c  
cha rac te r i zed  by dec i s ion  making, r o l e  playing,  and player  i n t e r -  
ac t ion .  
3 ) Non-simulation games t ~echr i iques  t h a t  f e a t u r e  a compet i t ive  
contex t  f o r  l e a r n i n g  concepts  and p r i n c i p l e s  drawn from formal 
d i s c i p l i n e s  (sometimes r e f e r r e d  t o  a s  "motivational games"). 

It  should .,be pointed ou t  t h e  t h e  design and ope ra t ion  of s imulat ion 
games is a r e l a t i v e l y  soph i s t i ca t ed  and complex undertaking. There 
is q u i t e  a b i t  of information r e l e v a n t  t o  it a t  your l o c a l  un ive r s i ty  
l i b r a r y  i n  t h e  educat ion sec t ion .  

Teachers should l e a r n  t h e  a r t  of asking c a r e f u l l y  phrased ques t ions  
which w i l l  he lp  t h e  s tuden t  perce ive  s p e c i f i c  meanings, understanding, 
( a s s o c i a t i o n  wi th  o t h e r  meanings), and p o s s i b l e  dec i s ions  f o r  azt ic7n 
of a va lue-assoc ia t ive  na ture .  
*********************************************************************** 
Be s u r e  t h a t  you understand t h e  o b j e c t i v e  s i t u a t i o n  t o  which you are 
r e l a t i n g  and avoid r e l a t i n g  only t o  your s u b j e c t i v e  conception of what 
t h a t  s i t u a t i o n  is; you w i l l  t h u s  g r e a t l y  increase  your e f f ec t iveness .  
**************************************************************************** 
A system designed t o  serve people  must be s t r u c t u r e d  s o  t h a t  i t e s  
output  is information needed by those  served.  Maximum e f f i c i e n c y  of 
system occurs  when information a t  ou tput  p r e c i s e l y  matches information 
need by system served,  minimizing impedance mismatch, which occurs  
when se rv ing  system is unable t o  provide information requi red  by 
system served.  S i g n i f i c a n t  impedance mismatch w i l l  in t roduce d i s -  
t o r t i o n  i n t o  both systems and may eventua l ly  lead  t o  t h e i r  co l l apse .  
............................................................................. 
Loo'k a t  language a s  a t r a n s p o r t a t i o n  system f o r  ideas ;  it must be f a s t ,  
d i r e c t ,  c l e a r ,  and comfortable.  Therefore l e t  us  eschew a l l  obfusca t ion .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
A bibl iography w i l l  accompany t h e  f i n a l  r e p o r t  of m y  committee on "methods". 




