
:~lETIiODS : 
POSS 12LE FOR?lA'TS FOi i  STRUCTUR I N G  STUDY GRO 1 ~ 1  S 
(P lease  note  t h a t  t h e s e  formats provide f o r  some dcyree  of group 
p a r t i c i p a t i o n .  I f e e l  t h a t  t h e  most effec!:;ve group is t h e  one t h a t  
h a s  a l l  of  i t ' s  members p a r t i c i p a t i n g  con jo in t ly  i n  t h e  teaching and 
l ea rn ing  processes .  The term "forum" w i l l  i n d i c a t e  group d i s  ~ u s s i o n .  ,' 

L O )  

11) 

LECTURE/FORUM Presen ta t ion  of a  formal l e c t ~ u - e  followed by a 
group d iscuss ion  of the er ial covered. Neet ing 
can be broken up i n t o  a  L.. ies of s h o r t  lectures 
each followed by a  b r i e f  per iod of d i scuss ion .  

TEAM TEACHING/FoRUM Two o r  more speakers  followed by a d i scuss ion ,  
o r  speakers-discussion leader  -d i s c t ~ s s i o n  sequence. 

INFORMAL DISCUSSION The l o o s e s t  o f  a l l  formats;  free, open 
d i scuss ion  of a  t o p i c  of i n t e r e s t ;  may be done 
by t h e  group a s  a  whole, o r  it may done by a l o t  
of sub-groups. 

FORMAL DISCUSSION A l i t t l e  more order  than i n  t h e  informal d i s -  
cuss ion;  a  leader  noses ques t ions  f o r  which 
s p e c i f i c  answers a r e  sought i n  t h e  ensuing d iscuss ion .  

COLLOQUY The group breaks up i n t o  s m a l l  groups which develop 
s p e c i f i c  ques t ions  r e l a t e d  t o  a given t o p i c .  
A leader  from each group then  becomes a  p a r t  
of a  panel which poses t h e  ques t ions  t o  another 
panel of resource persons. The resource  persons 
may be membsrs wha have done ex tens ive  study on 
t h e  t o p i c ,  o r  o u t s i d e r s  r ep resen t ing  a  p a r t i c u l a r  
f i e l d  o r  d i s c i p l i n e .  A n  open d i scuss ion  may f 0 1 1 0 n .  

ASS IGNMENT/REPORT/FORUM Formal r e p o r t s  a r e  d e l i \  ered t o  t h e  group 
on previously ass igned t o p i c s  followed by d iscuss ion .  
Ind iv idua ls  o r  teams may be assigned t h e  t o p i c s  
f o r  r e p o r t s .  

CLASSROOM RESEARCH/FORUM This  could a l s o  be considered looking 
f o r  um; t h e  leader  poses t o p i c s  f o r  r e sea rch  
during t h e  study per iod follow,?d by a  d i scuss ion  
of t h e  f ind ings  a t  t h e  conclusion of t h e  sess ion .  

CASE STUDY/FORUM Examination of an inc ident  and drawing of ideas  
frcm it re l evan t  t o  present  s i t u a t i o n s .  I 

SMALL GROUP RESEARCH/FORUM ~ a i n  t o p i c  broken up i n t o  sub- 
t o p i c s  f o r  r e sea rch  (groups of 4-5) t hen  a  
forum is held c o n s i s t i n g  of  group r e p o r t s  and 
d iscuss ion  of f ind ings .  

DI..iMA/FORUM A dramatic p resen ta t ion  is given followed by d i scuss ion  
of p o i n t s  and i s s u e s  r a i s e d .  

CLASS INTERVIEW/FORUM A resource person answars ques t ions  
f i e l d e d  by t h e  c l a s s .  Ques t ions  may be submitted 
beforehand f o r  s tudy by t h e  resource person.  

DEBATE/FORUM Opposing views assigned f o r  r e sea rch  and debate  1. 

presen ta t  ion followed by d iscuss ion .  
PAPER REVIEW/FORUM A paper (or  s e c t i o n )  of t he  book is reviewed 

book review s t y l e  followed by d i s c u s s i o n m  
AUDIO VISUAL/FORUM An audio v i s u a l  p re sen ta t ion  is followed by 

a  group d iscuss ion ,  poss ib ly  wi th  t h e  producers 
of t h e  p resen ta t ion  a c t i n g  a s  d i scuss ion  l eade r s .  

C I E ? C U  RESPONSE Comments on a  presented idea a r e  given i n  t u r n ,  
around the group. A good way t o  encourage p a r t i  - i pa t ion  
on t h e  p a r t  of t hose  who may be a  l i t t l e  shy. 

REFLECTION RESPONSE/FORUM S i l e n t  reading and medi ta t ion upon an  
ass igned por t ion  folAowed by d iscuss ion .  



:: ETI !ODs : 
, FCTS'I'ER I N G  U N I T Y  

501IE N O T E S  ON G?OUF'S GLEANED FROM CONTEMPORARY m I T I N G S  ON 'I'HE 'I'OPIC 

Some f a c t o r s  ixlfluencinq t h e  u n i t y  of sroups 
1 )  Dependency (of  i nd iv idua l s  upon group f o r  the  meeting of psycho- 

s o c i a l  needs) 
2 )  g i z e  I n t e r a c t i o n  among group members is in--c-rsely proportional t o  

t h e  s i z e  of t h e  group. 
3 )  Q u a l i t y  and quan t i t y  of member i n t e r a c t i o n ;  dep th  of  communication. 
4 ) S t a b i l i t y  of merLl-.ership. 
5 )  I s o l a t i o n  from o the r  groups having s i m i l a r  goa ls .  
6 Absence o r  presence of o u t s i d e  pressure  on t h e  group. 
7 )  Commiktrnent of i nd iv idua l s  t o  t h e  goa l s  of  t h e  group. 

1 Disrupt ive  t o  un i tv  
1 )  Members at tempt  t o  use d i f f e r e n t  means, on t h e i r  own, t o  a t t a i n  t h e  

goa l s  of t h e  group. 
2 )  Di f fe rences  of  opinion a s  t o  p r i o r i t y  of  goal o rde r .  

1 3 )  C o n f l i c t s  between t h e  goa l s  of i nd iv idua l s  and t h e  goa ls  o f  t h e  group. 
I 

Psycho-social repercuss ions  of s roups  
1 )  The s t a b i l i t y  and u n i t y  of  t h e  group is p ropor t iona l  t o  t h e  a t t ach -  

ment of t h e  members t o  t h e  group; t h u s  does a  s t r o n g  group become 
i n f l u e n t i a l  is  s e t t i n g  behavior norms. 

2 )  In  a  s t r o n g  group, dev ian t  members a r e  more l i k e l y  t o  p a t t e r n  t h e i r  
behavior a f t e r  t h a t  of model members whereas i n  an unhealthy group, 8 . 
t h e  p a t t e r n  may r eve r se ,  l e ad ing  t o  group d i s i n t e g r a t i o n .  

3 )  In  s t r o n g  groups, i nd iv idua l s  seldom tend t o  hold o u t  a g a i n s t  
o therwise  unanimous group judgements. 

4 )  Groups in f luence  member behavior t h ru :  support ,  reinforcement,  
s e c u r i t y ,  encouragement, r i d i c u l e ,  d i s l i k e ,  shame, and t h r e a t  of 
expuls ion.  

Vpecif ic  measures t o  promote un i ty  of  a  Q--OU 

1 )  Emphasize va lue  of t o t a l  o rgan iza t iona l  e f f e c t i v e n e s s  aEd t h e  r o l e  
o f  sub-groups i n  c o n t r i b u t i n g  t o  it. The use  of competi t ion t o  
s t i m u l a t e  development can e?.=Lly lead  t o  t h e  emergence of i n t e r -  
group c o n f l i c t  and a  breakdown of co-operation. 

2 )  Measure and reward sub-groups on t h e  b a s i s  of t h e i r  con t r ibu t ion  
t o  t h e  whole r a t h e r  than  bu i ld ing  l o c a l  p r i d e  by recognizing only 
ind iv idua l  e f f ec t iveness .  

3 )  F o s t ~ , ~  a  high l e v e l  of  i n t e r a c t i o n  and communication between 
groups aimed a t  in te rgroup  coord ina t ion  and he lp .  The s e t t i n g  of  
common goa l s  and f o s t e r i n g  of - l id  communication r e l evan t  t o  t h e i r  
a t t a inment  w i l l  h-1-p prevent  t h e  build-up of in tergroup tens ions .  

4 )  Recognize and rew4rd he lp  t h a t  groups g ive  t o  each o the r .  
5 )  Foster  a  type  of in te rgroup  communication which w i l l  f a c i l i t a t e  I. 

development of a  h igh  degree of mutual understanding and empathy 
f o r  t h e  problems of  one another .  

6 )  Avoid w i d l o s e  s i t u a t i o n s  by never p u t t i n g  groups i n t o  t h e  p o s i t i o n  
of  competing f o r  t h e  same o rgan iza t iona l  awards. Emphasis should 
be placed on pool ing of resources  t o  maximize o rgan iza t iona l  effec- 
t i v e n e s s  and sha r ing  of rewards equa l ly .  

NOTE: I t  is important t o  recognize  t h a t  t h e  absence of  disagreement is not  
neces sa r i l y  d e s i r a b l e ;  c o n f l i c t  and disagreement a r e  e s s e n t i a l  t o  t h e  
achievement of t h e  b e s t  s o l u t i o n  t o  a problem. What is harmful is in t e rpe r sona l  
o r  in te rgroup  c o n f l i c t  i n  which t h e  task is not  a s  important  a s  is ga in ing  
advantage over t h e  o the r  person or group. 



ME1l'HOL)S : 
PCINTS TO CONSIL>L?  IN O13ERA?'ING AN EFFICIENT STLDY GROUP 

Provide  adequate l i g h t i n g  and v e n t i l a t i o n ,  p a r t i c u l a r l y  if 
t h e r e  a r e  smokers i n  t h e  group. 
S ide-s tep  c o n t r o v e r s i a l  mat te rs  and arguments;  knowing about 
God is not  a s  important  a s  i~ , , . t t ing t o  know him t h r u  exper ience.  
S i t  i n  a  circle f ac ing  each o t h e r  r a t h r r  than  i n  rows. 
A fe l lowship  must e x i s t  where ~ o m n i t . t c : ~  ple can be honest  
w i th  each o t h e r  and d i scover  t h e  d i m ~ n s  icj, of a p o s t o l i c  
fe l lowship ,  t h a t  is fe l lowship  between c r e a t u r e s  of d i v e r s e  
background whose only common element may be a  d e d i c a t i o n  t o  
the p u r s u i t  of  t h e  F a t h e r ' s  w i l l .  
Committment, i n  o rder  t o  be e f f e c t i v e ,  must needs keep 
company wi th  honesty.  
Interdependance w i t h i n  a group is a hea l thy  s t a t e  i f  it avoids  
t h e  extremes of s tubborn independence and c h i l d i s h  dependence. 
Devnloping groups occas s iona l ly  r each  a p l a t e a u  which i s  
d i f f i c u l t  t o  abandon f o r  a  higher level. ~ h j s  b a r r i e r  t o  growth 
o f t e n  is on ly  overcome by crisis, i n t e r n a l  o r  e x t e r n a l ,  i f  it 
is no t  wisely  planned f o r  and transcended when it appears .  

I n t e r n a l  crisis : Ind iv idua l  suddenly e,xpresses concern 
f o r  group and b r ings  t h e  cond i t i on  t o  
t h e  a t t e r l t i o n  c Z  a l l ,  c a l l i n g  f o r  change. 
Intra-group conizl ict  

Exte rna l  crisis:  compet i t ion from another  group 
At tack  If 

Accusation *# 

A crisis may o r  may n o t  l ead  t o  renewal; t h e  ulLlmate e f f e c t  
of any cr is is  w i l l  depend on t h e  a b i l i t y  of t h e  group l e a d e r s  
t o  u t i l i z e  t h e  l e v e r  of  c r i s i s  for  p o s i t i v e  change. 
B e  aware of t h e  d i f f e r e n c e s  between "teaching" a group and 
" leading" a  group. 
SOME SUGGESTIONS FOR ENHANCING THE EFFECTIVENESS O F  YOUR G'RO-UP -, 

Rota t e  l eade r sh ip .  
Encourage people from v a r i e d  backgrounds t o  s tudy  toge the r .  
S t i c k  t o  t h e  t o p i c ;  avoid t angen t s  which may become an  exchange o f  
mutdal ignorance.  
Encourage a l l  t o  p a r t i c i p a t e  bu t  don ' t  f o r c e  anyone t o .  
Try r o t a t i n g  t h e  l o c a t i o n .  
A l i g h t  snack o r  beverage ( t e a  anyone?) is n i c e  t o  have du r ing  t h e  meeting. 
T i m 6  is va luab le ;  don ' t  waste it. 
The a v a i l a b i l i t y  of  a  concordex and a good d i c t i o n a r y  is he lp fu l .  
Promptness is a cou r t e sy ;  begin and c l o s e  a t  t h e  agreed upon t i m e .  
E s t a b l i s h  a  p o l i c y  about t h e  presence of  c h i l d r e n ;  they  can  be 
extremely d i s t r a c t i n g  t o  some groups o r  a  va luab le  a d d i t i o n  t o  
o t h e r s ,  but  bear i n  mind t h a t  y o u  b e a u t i f u l  c h i l d  may be a  s e r i o u s  I. 

imposi t ion on t h e  o t h e r s  who may have come f o r  s e r i o u s  study.  
S t i c k  t o  The Urant ia  Book a s  a  source  of  information;  use  of o t h e r  
l i t e r a t u r e  can g r e a t l y  d i s t r a c t  from t h e  c e n t r a l  purpose of s tudying  i 
The Urant ia  Book. 
If you a r e  l ead ing ,  don ' t  t a l k  t o o  much; encourage d i s c u s s i o n  r a t h e r  
t han  a  q u e s t i o d a n s w e r  s e s s ion .  
The l e a d e r  must c o n s t a n t l y  make va lue  judgements about t h e  r e l a t i v e  
va lue  of d i f f e r e n t  l i n e s  of  thought which develop,  and must d i r e c t  
t h e  cou r se  of t h e  d i scuss ion  t o  completion w i t h i n  t h e  a l l o t t e d  t i m e .  
If you wish t o  emphasize a  s p e c i f i c  p o i n t ,  mention it a t  t h e  beginning,  
r e f e r  t o  it dur ing ,  and summarize it a t  t le end of  t h e  meeting. 
Meet your t i m e  l i m i t s  by d i v i d i n g  t h e  m a t e r i a l  i n t o  sub-sec t ions  and 
s e t t i n g  t ime l i m i t s  f o r  them; while you want t o  be f l e x i b l e  du r ing  
the meeting,  t h i s  may he lp  you g e t  t h r u  all of your m a t e r i a l .  
Pray for guldance a s  you prepare  and plresent. 



METHODS : 
' THE PlViTICIPATION OF THE I N D I V I D U A L  I N  THE STUDY CROUP 

Enjoyment of s tudy  is t h r u  s a t i s f a c t i o n  which can  be der ived t h r u :  

Being s i l e n t  * Being accepted * Expressing your se l f  * 
Being apprec ia ted  * Being prepared * S e t t i n g  g o a l s  * 
Express ing enthusiasm * A t t a i n i n g  g o a l s  * 'i 'hinking * Giving * 

:. Taking * Helping achieve oneness * Experi -.-:.ng v a r i e t y  * 
P r a c t i c i n g  a d a p t a b i l i t y  * ~ i n i s t e r i n g  * Stbuying  * Making p rog res s  * 

Prepare  fo r  p a r t i c i p a t i o n  and c o n t r i b u t i o n  by pray ing  f o r  enlightenment 
a s  you s tudy  on your own. 

P r a c t i c a l  p a r t i c i p a t i o n :  
DES IRARLE ACTIVITY 
Pray f o r  t h e  meeting 

CARRIED TO AN EXTP,E>E 
Become p ious  and o s t e n t a t i o u s  

L i s t e n  t o  o t h e r s  Become nonresponsive 

Build rrorale Become "goody-goody" 

Cont r ibu te  your own i d e a s  Dominate d i s c u s s i o n  

Share  your own exper iences  S t a r t  an  encounter group 

Reinforce  o t h e r s  Become a  "S i r  Galahad" 

Think Become an i n t e l l e c t u a l  snob '  

Inqu i r e  Ask t o o  many shal low ques t ions  

H e l p  main ta in  the q u a l i t y  
and o r i e n t a t i o n  o f  t h e  group 
by t h e  q u a l i t y  and o r i e n t a t i o n  Become "ho l i e r  -than-thou" 
of your c o n t r i b u t i o n s  

Analyze S u b s t i t u t e  d ry  i n t e l l e c t u a l  i z a t  ion  
f o r  mot ivat inq t r u t h  

Watch o u t  f o r :  
MISFIRING: Popping off  w i th  i r r e l e v a n t  comments which a r e  t h e  r e s u l t  

o f  your own i n t e r n a l  f r e e  a s s o c i a t i o n  wi th  something 
brought up i n  t h e  meeting. 

Responding t o  a  p o i n t  which a l ready  has  been passed by. 

Being unc lear  i n  your response;  don ' t  l e t  your mind wander 
j a s  you ' re  responding and c a r r y  you f a r  from the t o p i c .  

F a i l i n g  t o  t h i n k  t h r u  your response before  v e r b a l i z i n g  it. 
Making o v e r l y  f r equen t  r e f e r e n c e s  t o  p e t  s o c i o / p o l i t i c a l  ideas .  

DECLINING TO PARTICIPATE : 
Ti red ;  watch your h e a l t h  needs ',. 

Impat ient  wi th  procedure o r  bored w i t h  t o p i c ;  can  lead  t o  
wisecracks  o r  t h i n l y  v e i l e d  h o s t i l e  remarks which d i s r u p t  
t h e  class f o r  o t h e r s .  

Avoid overdoing your p a r t i c i p a t i o n ;  allow space f o r  t h o s e  t o  speak 
who may be less aggress ive .  

The a c t i v i t i e s  which occur i n  your s tudy  group should form an o rgan ic  . . , 

p a r t  of  the e f f o r t s  of our unseen bene fac to r s  t o  s p i r i t u a l i z e  humanity. 

"The Study Group" must be seen  on ly  a s  a  means t o  t h e  end t h a t  i n d i v i d u a l s  
advance i n  t h e i r  inner  s p i r i t u a l  lives. 



J.7) WRITTEN WORK/F@RUM With t h e  proper a p p l i c a t i o n  of imagination,  t1li.s 
format could be a l o t  of fun. Wri t ten work could 
include: Wri t ten answers t o  w r i t t e n  ques t ions ,  
matching, mul t ip le  choice,  completion, crossword 
puzzles ,  s h o r t  essays ,  paraphrase.  Wri t ten work 
could be assigned i n  advance, leading t o  a 
d i scuss ion  dur ing  t h e  ac tua l  study per iod . Worlc 
can be turned i n  and r e d i s t r i b u t e d  f o r  d i scuss ion .  

18 ) GAMES AND SIMULATIONS Simulations a r e  v ' 'ng  models of r e a l i t y  
conta in ing  t h e  most i m p o ~ ~ a n t  p a r t s  of t h e  
r e a l i t y  s i t u a t i o n .  Any p a s t ,  p resent ,  o r  
f u t u r e  s i t u a t i o n  i n  which humans working i n  a 
s o c i e t y  f i n d  themselves making dec i s ions  and t a k i n g  
a c t i o n  t o  change t h e  course  of events  around 
them can be t h e  s u b j e c t  of a s imulat ion game. 
Play t o  be followed by eva lua t ion  and d i scuss ion  
of  d i scove r i e s .  

Types of Games 
1)  Media ascendant s imulat ions  Techniques t h a t  emphasize 
l e a r n i n g  t h r u  v i c a r i o u s  experience usua l ly  mediated by machines, 
computers, f i lms ,  p i c t u r e s ,  etc. 
2 )  In t e rpe r sona l  ascendant s imulat ionr  Techniques t h a t  a r e  
cha rac te r i zed  by d e c i s i o n  making, role  playing,  and player  i n t e r -  
ac t ion .  
3 )   on-simulation gamest ~ e c h h i q u e s  t h a t  f e a t u r e  a compet i t ive  
con tex t  f o r  l e a r n i n g  concepts  and p r i n c i p l e s  drawn from formal 
d i s c i p l i n e s  (sometimes r e f  e r r e d  t o  a s  "motivational games" 1. 

It sh0u1d:~be pointed o u t  t h e  t h e  des ign  and ope ra t ion  df s imula t ion  
games is a r e l a t i v e l y  soph i s t i ca t ed  and complex undertaking. There 
is q u i t e  a b i t  of information r e l e v a n t  t o  it a t  your l o c a l  u n i v e r s i t y  
l i b r a r y  i n  t h e  educa t ion  sec t ion .  

Teachers should l e a r n  t h e  a r t  of asking c a r e f u l l y  phrased ques t ions  
which w i l l  he lp  t h e  s tuden t  perce ive  s p e c i f i c  meanings, understanding, 
( a s s o c i a t i o n  wi th  o t h e r  meanings), and p o s s i b l e  dec i s ions  f o r  a c t i o n  , 
o f  a va lue-assoc ia t ive  na ture .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
B e  s u r e  t h a t  you understand t h e  o b j e c t i v e  s i t u a t i o n  t o  which you a r e  
r e l a t i n g  and avoid r e l a t i n g  only t o  your subjec t ive  c-)nception of what 
t h a t  s!:uation is; you w i l l  t h u s  g r e a t l y  increase  your e f f ec t iveness .  .................................................................... 
A system designed t o  serve people must be s t r u c t u r e d  go t h a t  it 's 
output  is information needed by those  served.  M~ximum e f f i c i e n c y  of 
system occurs  when information a t  output  p r e c i s e l y  matches information 
need by system served,  minimizing impedance mismatch, which occurs  I, 

when se rv ing  system is unable t o  provide information requi red  by 
system served.  S i g n i f i c a n t  impedance mismatch w i l l  in t roduce d i s -  
t o r t i o n  i n t o  both systems and may eventua l ly  lead  t o  t h e i r  co l l apse .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  
Look a t  language a s  a t r a n s p o r t a t i o n  system f o r  ideas ;  it must be f a s t ,  
d i r e c t ,  c l e a r ,  and comfortable.  Therefore l e t  us eschew a l l  obfusca t ion .  *****************+***+********************************************************* 
A bibl iography w i l l  accompany t h e  f i n a l  r e p o r t  of my committee on "methids". 




